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Conepxanue

1 TTacopT OLIEHOYHBIX MATEPUATIOB (OLIEHOYHBIX CPEJICTB)

1.1 TlepedyeHb KoOMIETEHIIMNA, (OPMUPYEMBIX IUCHMIUIMHOW (Mojayiem), ¢ 4
yKa3aHueM 3TanoB ux ¢popmupoBanus B npouecce ocBoerust OIIOI

1.2 Onucanue mnokazatrened M KPUTEPUEB OIEHUBAHMS KOMIMETeHIMH Ha 12
Pa3IUYHBIX dTanax ux GOpMUPOBAHUS

1.3 MeTonuueckue MaTepuaibl, OIpeIessoire Mpoleaypbl OlleHUBaHus 3HaHuH, 15
YMEHUH, HABBIKOB M (WJM) OIbITA JEATEILHOCTH, XapaKTEPU3YIOMIMX HTallbl
(dhopMHUpOBaHUS KOMIICTSHITHH, OMTMCAHNE TITKAJT OIICHIUBAHUS

2 KoHTposbHBIE 3a1aHusl (IEMOBEPCHN) JUTsl OTICHKU 3HAHWM, YMEHUH, HaBBIKOB U 16
(W) ompITa  JAEATEIBHOCTH, XapaKTePHU3YIOMMX d3Tarbl  (HOPMUPOBAHHUS
KOMITETCHIIMH B MPOIIECCE OCBOCHUS 00Pa30BATEIIHHON MTPOTPAMMBI



1 [TacnopT OLEHOYHBIX MATEPHUAJIOB (OLIEHOYHBIX CPEACTB)

OueHouHble MaTepHualibl (OLIEHOYHBIE CPEACTBA) MpUJIAratoTcsl K pabouel mporpamme
TUCIUIUIMHBL W TPEACTaBISIET COO0OW COBOKYIMHOCTh KOHTPOJIBHO-U3MEPHUTEIIbHbBIX
MaTepuasioB (TUMOBBIE 3aJa4u (3aaHus1), KOHTPOJIbHbIE PA0OTHI, TECTHI U JIp.) U METOJOB
UX UCIOJIb30BAHMS, NPEAHA3HAUYECHHBIX JJII HW3MEPEHUS YPOBHSA  JTOCTUKEHUS
00y4aroIuMCsl YCTAaHOBJICHHBIX PE3YyJIbTaTOB O0yUEHUS.

OueHouHble MaTepuaibl (OLEHOYHBIE CPEACTBA) HCIOJIB3YIOTCA MpPHU MPOBEIECHUU
TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH U IPOMEKYTOYHOM aTTecTallui 00y4Yaromuxcsl.

1.1 Ilepevyenb KOMIEeTEHIHIA, (POPMHUPYEMBIX IMCUHUILINHOM,
¢ YKa3aHueM 3TanoB ux ¢popmupoBanus B npouecce ocsoenus OIIOII

[lepeuenp koMneTeHINN, GOPMUPYEMBIX B IPOLIECCE U3YyUEHUS TUCHUIUINHBIL:

OIIK-4 — cnocoOHOCTh HAXOAUTh OPTaHU3ALMOHHO-YIIPABICHUYECKUE PEIICHUS B
po(hecCHOHANBHON JeATEIBHOCTH U TOTOBHOCTh HECTH 38 HUX OTBETCTBEHHOCTD;

[IK-1 — cnocoOHOCT, coOpaTh U MPOAHAIU3UPOBATH UCXOJHBIC JIaHHBIE,
HEO0OXOAMMBIE JIJISl pacueTa 3KOHOMUYECKHX U COLMAIbHO-DKOHOMHUYECKHUX IMOKa3aTenei,
XapaKTEePU3YIOIIUX AEATEIbHOCTh X03SIMCTBYIOUINX CyOBEKTOB.

KoHeuHbIMH pe3yibTaTaMyd OCBOEHHS AMCIMUIUIMHBI SIBISIOTCS CHOPMHPOBAHHBIE
KOTHUTUBHBIE JIECKPUNTOPBI «3HATH», KYMETBHY», «BIAAETh», PACIIUCAHHBIE 110 OTIEIbHBIM
KoMIieTeHIusIM. DopMHUpOBaHUE AECKPUNITOPOB MPOUCXOIUT B TEUEHHE BCETO CEMECTpa
[0 dTalaM B paMKax KOHTAKTHOM paOOThI, BKIIOYAIONICH pas3iUuHbIC BUILI 3aHITUU U

CaMOCTOSITENIbHON paloThl, C TMPUMEHEHHEM pa3IUYHbIX (OPM M METOAOB OO0yuYeHUs

(tadm. 1).



Tabmmua 1 ®opmupoBaHre KOMIETEHIMI B IPOLECCE U3YUEHUS AUCIIUIUIMHBI
Kon YpoBeHb JleckpunTopbl KOMIIETCHIIUU Bun yaeOHbBIX KonTponupyembie O1ieHOUHbBIE MaTEpHUaIbI Kputepun
KOMITETCHIIUH OCBOCHHS (pe3ynbTarhl 00y4YeHUS, 3aHSTUH, pa60THl, pazzienbl U TEMBbI (OLIEHOYHBIE CPE/ICTBA), OLICHUBAHUS
MOKAa3aTeNH JOCTUKCHHUS (hOpMBI 1 METOIBI JMCLIUIIIHHBL UCIIOJIb3YEMbIE JJIs1 OLICHKU KOMITCTCHIIHiA"
pe3ynbrata 00y4eHus, KOTOphIe 00yueHwusl, YPOBHS
00y4aromuncs MOKeT CIOCOOCTBYIOLINE c(hOpMUPOBAHHOCTH
MIPOJIEMOHCTPUPOBATD ) (GhOPMUPOBAHUIO U KOMIIETEHIIUHT
Pa3BUTHIO
KOMIICTCHIIHH
3HaTh MIOCEIIAEMOCTh
Yposens 1: 3HaeT OCHOBHBIE BU/IBI 3aHSITHIA,
OpraHU3aIMOHHO- MOJIFOTOBKA
yIPaBICHUYECKUX  pEUICHHH U JTOKJIAJI0B;
HEKOTOPBIE METO/TBI ux Mo3HaBaTellbHas
HPUHSTHS, Tex 1.1 AKTUBHOCTH Ha
YpoBeHs 2: 3HaeT BHJBl OPraHU3ALHUOHHO- 1L 1.2 3aHATHIX,
N [Ipakr. 3ansTNA 1.3 KAYECTRO
yIPaBICHUYECKUX  pEUICHUH U .
METOIBI UX II (yerHeiit ompoc, 2.1 VO MOATOTOBKHU
PUHSTHS, KOTOPHIC
OIIK-4 MOKHO TIPHUMEHHTh B paMKax BITOIHERHE 2.2 T JIOKJIaJIOB
CTPATErnIeCKOro MEHEPKMEHTA; 3allaHui 1 2.3 Npe3eHTAIHH 10
Yposens 3: IIOHUMAET B3alMOCBS3b p%%??;ﬁﬂ;q) 2.4 pasaciam
OCHOBHBIX BUJIOB cHTyarmm) 3 gﬁiﬁﬁiﬁﬁizl,
OpraHU3alOHHO-
YOPaBICHYECKUX  PEIICHHH H paKrTAIECKUX
pazHooOpasue METOJIOB 1704 3aJIaHNM,
MIPUHATHUS B paMKax KOHTPOJIbHBIX
CTPATErn4eCKOro MEHEKMEHTA | pabor, ymeHue
Ymersb JIeNIaTh BBIBOJIBI

1
JlekuroOHHBIE 3aHATUS, TPAKTUYICCKUC 3aHATUAA, Ha60paT0pHLI€ 3aHATHUA, CAMOCTOATCIIbHAsA pa60Ta

2 HCO6XOI{I/IMO YKa3aTb aKTUBHBIC U UHTECPAKTUBHBIC METO/IbL 06y‘l€HI/I$I (HaanMep, HUHTCPAKTUBHA JICKIU, pa60Ta B MaJIbIX Irpymnax, METOJAbl MO3IroBOro mrypmMa, peui€eHue TBOpYCCKUX 3a/1aq,
pa60Ta B Ipynmnax, nNpoeKTHbIC METOAbL O6y‘l€HI/IH, POJICBBIC UTI'PbI, TPDCHUHI'U, aHAJIN3 CI/ITyaIII/Iﬁ U MMHUTAllMOHHBIX MOHGHCﬁ nu Ilp.), CHOCO6CTByIOIlII/I€ Pa3BUTHIO Y O6yanOH.II/IXC$I HaBBbIKOB
KOMaHﬂHOfI pa6OTBI, MEXKITMIHOCTHOM KOMMYHUKAIIUU, IPUHATHUA peIlIeHPIfI, JIMACPCKUX KAYECTB

3 Vkazatb HOMEpaA TEM B COOTBETCTBHUU C pa60qeﬁ r[porpaMMoﬁ JHUCHUITINHBI

4 HCO6XOI{I/IMO BBIGpaTB KpI/ITepI/Iﬁ OLICHMBAHUA KOMIICTCHIIMU: IMOCCIIACMOCTD SaHHTHﬁ; NOATOTOBKA K IMPAKTUYCCKUM 3aHATUAM; IMOATOTOBKA K Ha60paTOpHBIM 3aHATUAM; OTBETHI HAa BOIIPOCHI
npenogaBaTelisd B paMKaxX 3aHATUA; IMIOJATOTOBKa JOKJIAA0B, 3CCEC, peq)epaTOB; YMEHHUE OTBCYATh Ha BOIIPOCHI IO TEME na6opaTopHHx pa60T, IIO3HABATCJIbHAsA aKTUBHOCTH HA 3aHATUAX, Ka4CCTBO
OJATrOTOBKH pe(bepaTOB u npeaeHTauneﬁ 110 pasaciiaM AUCHUIIIMHBI, KOHTPOJIbHBIC paGOTH, OK3aMC€HbI, YMEHHUE JICIaTh BBIBOABI U JIP.



VYposens 1: HaXOJUTh OpraHHU3alOHHO-
yIPaBICHUYCCKHE  PEIICHUS B
npodeccnoHanbHOM
NesATeNbHOCTH Tpu  pemieHuu | IIpakT. 3aHsTHS
CTpaTEernuecKux 3ama4 | (YCTHBI# orpoc,
OpraHu3aIvy, BBITIOJTHEHUE
Yposens 2: 000CHOBaHHO HaXOJIUTh 3aJlaHui U
OpraHU3alOHHO- pelieHne 3aad,
yIpaBACHYECKUE  pelIeHUsT B | PaboTa B MalbIX
npodeccnoHaTBLHOM rpymmax)
JeSITeNIbHOCTH; YYUTHIBATh CPC (ananu3
MOCJIEACTBUSL  YNPABICHUYECKUX CUTYaIUH)
pelieHui B obnactu
CTPaTErHYECKOTO MCHEKMCHTA;
Yposens 3: pa3paboTtarthb COOCTBEHHBIE
OpraHU3aIOHHO-
yIpaBICHUYECKHE  pEIIeHUs B
obmacTu CTPaTETHIECKOTO
MEHEPKMEHTa U OCO3HaBaTh MX
MOCIICACTBHS JIJII OpPTaHU3AIIHH,
€e COTPYIHUKOB M OOIIecTBa B
1[EJI0M,
Baagernb
VYposens 1: BIIQJICET TpPEJCTaBICHUEM 00
OCHOBHBIX  METOAAaX  OIEHKHU
SKOHOMUYECKOM u couuanbHou | Ilpakt. 3aHsaTus
3¢ (HEeKTUBHOCTH HNPUHATHIX (BBITIOJIHEHUE
pereHui B paMKax 3a/laHuN U
CTPaTErMYeCKOT0 MEHEKMEHTA; pelieHue 3aaad,
Yposens 2: BJIAJICET HEKOTOPBIMH METOJAMU paboTa B MaJIbIX

OIICHKHU 9KOHOMUYECKOM u

COLIMAIbHOU s¢dexTuBHOCTH
MIPUHSTHIX CTPaTErMYECKUX
pELIEHHUI; OCO3HaeT

OTBETCTBEHHOCTb 3a PE3YJIbTAaThl
NeSITENIbHOCTH (CBOEH W JIPYrHX

rpymnmnax
CPC (ananu3
CUTYal1N)

A

IIpesent
T
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JOJICH);

I1K-1

VYposens 3: BlajeeT  METOJAaMM  OIIEHKH
SKOHOMHUYECKOW M COLMAIbHOMN
3¢ (HEeKTHBHOCTH MIPUHSATHIX
pereHui B obnactu
CTPaTErn4eCcKoro MEHEIKMEHTA;
HaBBIKaMH Opathb
OTBETCTBEHHOCTb 34 PE3YJIbTaThl
NEeATEILHOCTH (CBOCH M JIpyrux
JoIeH).
3HaTb MOCEIIaEMOCTh
Yposens 1: 3HA€T OCHOBHBIC  HCTOYHUKHU 3aHSITUH;
nHpopMaUN 0 cpene MOJrOTOBKA
OpraHu3amy, HeoOXOUMbIC IS HAOKJIaJ10B,
pacuera  3KOHOMHUYECKHUX U MO3HaBaTeJIbHAas
COIMAJIbHO-3KOHOMHYECKHUX aKTUBHOCTH Ha
MOKa3aTesiei, XapaKkTepru3yrumx 3aHATHSX,
JEATEIbHOCTh  XO3SMCTBYIOLIUX Ka4eCcTBO
CyOBEKTOB u pa3paboTku IIOATOTOBKH
CTpaTeruu nNoBeAeHUst PUPMBI; Jlexu. JIOKJIAJIOB 1
VYpoBens 2: 3HaeT OCHOBHble ucTouHuKHM | l1IpaKT. 3aHATHA Mpe3eHTalnN 10
uHpopMauu  # METO/bI (ycTHsIit ompoc, pasaciaM
aHaJlu3a Cpeabl OpTaHU3aIlNH, BBITIOJTHEHUE VO JUCIATUINHBI,
HEoOXOMUMBIE  JUIA  pacydeTa 3aJaHui 1 T BBIITOJITHCHUC
IKOHOMHUYECKHX ¥ COIMAJbHO- | PCIICHHE 3a/]1a4) 21 MIPAKTUYECKUX
JKOHOMHMYECKHX  IOKa3aTeNeH, CPC (ananus 29 3a/laHuH,
XapaKTEePUIYIOITUX CUTYAIINH) 5 ) 3 KOHTPOJIBHBIX
JEATEIIbHOCTh  XO3SMCTBYIOLIUX ) pabot, ymeHue
CyOBEKTOB u pa3paboTKu 2.4 JIeJIaTh BBIBOJIbI
CTpaTeruu MoBeAcHus PUPMBI,
Yposens 3: IIOHUMAET B3aMMOCBSI3b
Ppa3IMYHBIX HWCTOYHHUKOB
nHpOpMaUd W  BO3MOXKHOCTH
MIPUMEHEHHUS Pa3IUYHBIX

METOJ0B OIICHKHM MW aHaJIu3a
CpCAbL OpraHu3alunu,




HEOOXOJMMBIC  JUIS  pacueTa
9KOHOMHYECKUX M COIHAIBHO-
SKOHOMHYECKUX  IIOKa3aTelei,
XapaKTePU3YIOIIHX
JESTeIbHOCTh  XO3SIHCTBYIOIINX
CyOBEKTOB M 00€CTICUHBAIOIINX
ONTUMAIILHBIA BBIOOp CTpaTeruu
noBeaeHUss (UPMBI B pamKax
CTPATETHYECKOTO YIIPABJICHUS;

YMmeThb

VYposens 1:

coOMpaTh  UCXOJHBIC JAaHHBIC,
HEOOXOMUMBIC ISl aHaluwW3a U
pacuera  SKOHOMHYECKHX W
COLMATTbHO-IKOHOMHYECKUX
MoKa3aTesei, XapakTepU3yIIX
JEATEIbHOCTh  XO3SMCTBYIOIUX
CyOBEKTOB W  JaJIbHEUIIEro
(hopMUpOBaHHS CTpaTeruu
noBeeHUs (UPMBI B paMKax
CTPATETHYECKOTO YITPABJICHNUS,

VYpoBens 2:

PE3yNbTaTUBHO coouparthb
HUCXOIHBIE JIaHHBIE,
HeoOXomuMBIe AN pacyera
SKOHOMHYECKMX M COI[HAJILHO-
SKOHOMHYECKMX  IIOKa3aTesei,
XapaKTePU3YIOIIHNX
NEeSTENbHOCTh  XO3SHCTBYIOIINX
CyOBEKTOB, aHAJIM3UPOBATh U
UHTEPIPETUPOBATh TOTYyUCHHBIC
pe3yNbTaThl  JUIS  00OCHOBAHHS
BBIOOpAa CTpaTeruu TOBEICHUS
bupmbI B paMKax
CTPaTErmuecKOro yIpaBJIeHHUS,

Yposens 3:

yMeeT B  TOJHOM  o0beMme
coOuparb HCXOAHBIE JaHHbIE,
HEOOXOMUMBIE  JUIT  pacyeTa

IIpaxr. 3ansaTUsA
(ycTHBIit ompoc,
BBITNIOJIHEHUE
3aJaHui U
pelieHne 3aad,
paboTa B MaJIbIX
rpymnmnax)
CPC (ananu3
CUTYalL1N)

A

IIpesent
T
K3




SKOHOMHYCCKMX M COI[HAJIbHO-
SKOHOMHMYECKHX  IOKa3aTelei,
XapaKTEPU3YIOITUX

ACATCIIBHOCTDH XOSHfICTB}HOH.IPIX
CyOBEKTOB, aHAJIM3UPOBATh U

COJIEPKATEIIBHO
UHTEPIPETUPOBATh MOTyYCHHbBIE
pe3yJIbTaThl, OCYIIECTBIISATh

000CHOBaHHBIN BBIOOp CTpaTeruit
bupmMBl 1 GOPMUPOBATH BBHIBOJIBI
0 pealu3allii CTpPaTeruii B
pamKax CTPaTETHYECKOTO
MEHE[)KMECHTA,

Baagernb

VYposens 1:

HaBbIKaMu cOopa UCXOJHBIX
TaHHBIX, HEOOXOIUMBIX  AJIs
pacuyera  JKOHOMMYECKHX U
COLIMAJIBHO-O)KOHOMUYECKHUX

MIOKa3aTesel, XapaKTepU3yOLMX
JEATEIBbHOCTh  XO3SMCTBYIOIIUX
CyObEKTOB W  JalbHEHIIEero
hopmupoBaHUs CTpaTeruu
noBeeHUss (UPMBI B pamKax
CTPATETMYECKOI0 MEHEPKMEHTA;

VYposens 2:

HaBblKaMu cOopa UCXOJIHBIE
JaHHbIE, HEOOXOAWMBIC  JUIS
pacuera  SKOHOMHYECKHX U
COITMATEHO-9KOHOMHYECKUX
nokasaresiei, XxapakTepu3yoLImx
NEATEIBHOCTh  XO3SMCTBYIOIIUX
CyOBEKTOB, aHanm3a u
WHTEPIpETAINN MOJTYYEHHBIX
pe3yabTaToB ISl O0OOCHOBAaHUS
BBIOOpA CTpaTeTUH TIOBEACHUS
¢bupmbI B pamKax
CTPATETHYECKOTO YIPaBICHUS,

[Ipakr. 3ansTHA
(BBITIOJIHEHUE
3aJaHui U
pelieHne 3aad,
paboTa B MaJIbIX
rpymnmnax
CPC (ananu3
CUTYal1N)

K3
A3




Yposens 3:

BJaJeeT B IIOJHOM oOBeMe
HaBbIKaMH c6opa HCXOOHBIX
JAHHBIX,  HEOOXOAMMBIX  JUIs
pacueta  SKOHOMMYECKHX U
COLMAJIBHO-9KOHOMHUYECKUX

[I0Ka3aTeNIe, XapaKTepU3yIOIuX
JESTeNbHOCTh  XO3SIHCTBYIOLIMX

CyOBEKTOB, aHaiM3a u
coiepKaTeIbHON

HUHTEpIpeTaIu MOJTY4eHHBIX
pE3yNIbTaTOB, MO3BOJISIOIINX

OCYIIECTBIISATh  OOOCHOBAHHBIN
BBIOOp cTpaTeruii  (GUPMBI U
dbopMupoBaTh BBIBOJIBI  TIO
peanu3aiyy CTpaTeruii B paMKax
CTPATErHYECKOTO MCHEDKMEHTA.




1.2 Onucanue mokasaresieid U KpUTEpHeB OLEHMBAHMSA KOMIETEHUMHA Ha
Pa3JIMYHBIX 3Tanax ux GopMHupoBaHus, ONUCAHNE IIKAJ OLlEHUBAHUS

OreHrBaHMe Pe3yJbTATOB OOYUYEHUS MO TUCIUIIINHE OCYIIECTBISETCS B
coorBeTcTBMM € [lomokeHMEM O TEKyleM KOHTPOJIE W IPOMEKYTOYHOU
aTTeCTAIlMN O0yYJarOIIHXCA.

[lo mucuumumae «Cmpameeuueckuu MmeHeOHcMeHm» TPELYyCMOTPEHBI
CIIEIYIOLIME BHUJBI KOHTPOJIA: TEKYIIMH KOHTPOJb (OCYIIECTBIEHUE KOHTPOJIS
BCEX BHUJOB ayJIUTOPHOW M BHEAYJUTOPHOM AESATEIBHOCTH OOYyYaroLIErocs c
HENbI0 TOJIYYeHHUs] TMEepBUYHOM HHGOPMAIMU O XOJ€ YCBOEHUS OTIEIbHBIX
AJIEMEHTOB  COJIEpP)KaHMsl  JUCHUIUIMHBI);  TPOMEKYTOYHAs  aTTeCcTalus
(o1lcHMBAETCS YPOBEHb M KAYECTBO MOATOTOBKH TI0 JUCIHUILUIMHE B IIEJIOM).

Texymuii KOHTPOJIb B CEMECTpE MPOBOAUTCS C LEIbI0 OOECIeUeHUs
CBOEBPEMEHHOM OOpaTHOM CBS3M, JUIsI KOPPEKUMU OOYYEHHs, aKTUBHU3ALUU
CaMOCTOSITENIbHOM paldoThl oOywarommxcs. TeKymuil KOHTPOdb CIYXKUT IS
OLIECHKH O00BbEMa M YpPOBHS YCBOEGHMsI OOydaroluMmcs y4eOHOro Marepuaia
OJTHOTO WJIM HECKOJIBKUX Pa3/eJIOB JUCLMIUIUHBI (MOAYJsS) B COOTBETCTBHUHU C €€
paboueil mporpaMMoil W OIpeAesseTcsl pe3ysbTaTaMi TEKYLIEro KOHTPOJIS
3HAHMI 00yYaroIKXCs.

Tekymuii KOHTPOJb OCYWIECTBISETCS JBa pa3a B CEMECTpP MO
KaJIeHJapHOMY Tpaduky yueOHOro mnpoiecca.

Texymuii KOHTPOJIb MPEANoaraeT HayuciIeHUue OajuloB 3a BBINOJIHEHHE
pa3NUYHBIX BUAOB PabOT. Pe3ynbTarbl TEKylIEro KOHTPOJIS MOABOIATCA IO
mKajge OalIbHO-PEUTUHTOBOM cHUCTeMbl. PermameHT OallTbHO-pEUTUHTOBOM
cuctemel onpeneneH [lonoxxennem o cucreMe «KOHTposib ycneBaemMoCTH H
PEUTHHT 00YYAIOIIUXCS.

Tekylmmi KOHTPOJIb SIBJISIETCS PE3YJIbTATOM OLICHKW 3HAHWUW, YMEHUH,
HaBBIKOB U MPUOOPETEHHBIX KOMIETEHIMH OOydaroluxcs MO0 BCEMY OOBEMY
y4eOHOW NHCUUIUIMHBI, U3YYEHHOMY B CEMECTpe, B KOTOPOM CTOUT (opma
KOHTPOJISI B COOTBETCTBUU C YYEOHBIM IJIAHOM.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IMPEAYCMAaTPUBAECT OLIEHUBAHUE XOJ1a
OCBOEHHMSI TUCLUIUTMHBI: TEOPETUUECKUX OCHOB U MIPAKTUYECKOM YaACTH.

[IpomexyTounass arrecraiusa 1O  aucHuIiiHe  «CTpaTerunyecKui
MEHEKMEHT» TMPOBOJAUTCA B OpME IK3aMEHa.

B Tabn. 2 mnpuBemeHO BecOoBOe pacmpeiesieHue OaqloB W IIKaia
OLICHMBAHUS MO0 BUAAM KOHTPOJIbHBIX MEPONPUATHUH.



Ta6Jmua 2 BecoBoe PacpCaciICHUC 0aJIJIoB M IITKaJja OIOCHHBAHU 110 BUJAM KOHTPOJIbHBIX MepOHpH}ITI/Iﬁ

Texkymuii KOHTPOJIb
(50 6au1oB’)

brnok 1

bioxk 2

[Ipomexyrounas
aTTecTanus
(50 G6amoB)

HrtoroBoe koimuecTBO
0aJIoB 10
pe3yJibTaTaM TEKYLIErO
KOHTPOJISL U
MIPOMEKYTOUYHOMU
aTTecTaluuu

JlekmnouHwIEe
3aHsATus (Xy

[IpakTnueckue
saaaTHs (Yq)

JlexmnoHHbIE
saHaTHs (X))

[IpakTnueckue
sanaTus (Y))

5

15

5

25

Cymma 6amioB 3a 1 6ok = X; + Y, =20

CymmMma 6amtoB 3a 2 6ok = X, + Y, =30

ot 0 1o 50
0aJu10B

Menee 41 Oamra -
HCY/IOBJICTBOPUTEIIBHO;
41-60 OalioB  —
YIIOBJICTBOPUTEITHHO;

61-80 0aIoB —
XOpOIIIO;
81-100
OTJINYHO

OalIoB —

° Bux 3aHATHil 10 JMCHMIUIMHE (EKIMOHHBIE, MPAKTHYCCKHE, Ja0OpPaTOpHBIE) ONMpENesercs yueOHBIM IMIaHOM. KoiudecTBOo CTONGHOB TabGIHIbl KOPPEKTHPYETCS B
3aBHCHMOCTH OT BHJIOB 3aHATHH, IPEAYCMOTPEHHBIX y4EOHBIM TUIAHOM.
Pacnpenenenne 0annoB no 610kaM, O KaXAOMY BHy 3aHATHH B paMKax JUCLUILIMHBI OMNpeeNsieT mpenoaasaTens. Pacnpenenenue 0anioB M0 AUCIMIUINHE yTBEPKIACTCS

IMMPOTOKOJIOM 3aceaaHusl Ka(l)eﬂpbl.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Jlnst  ompeneneHust  (HAKTHYECKUX  OIEHOK  KaXJOTO  TOKAa3aTens
BBICTABJISIIOTCS Clienyroiue 6amisl (Tabm.3):
Tabnua 3— Pacnipenenenue 60aaioB Mo AUCIUIIITNHE

Bup yuebnbIx pabot mo Konuuecmeo b6annoe
JHMCIUIUIAHE
1 6nok | 2 6ok
Texywuti koumponawv (50 6annos)

[Tocemenne 3ansaTHH 5 5
[TpakTuyeckue 3aganus 15 25
B TOM YHCIIE:
- BrimonHeHne 3aaHuii 0 JUCIMIIIINHE 5
(YO, N, [Tpe3enr)
-Pemenue tectoBbix 3aganuii (T) 5
-Pemienne 3amau (K3) 10
-Beimonnaenue JIOTIOTHUTENLHBIX
3aJiaHul (JOKIIaa, MyOIUKAIUs CTaThH)
- BrimonHeHne KOHTPONBHBIX 3aJaHU 10 10
(KOHTpONBHAS TOYKA)

20 30

Ipomesicymounas ammecmayus (50 6ainos)

DK3aMeH B MMCbMEHHOH Qopme

CymmMa 6ans10oB mo nucnuniaune 100 6annos

DOk3aMeH sBiseTca (QOpPMOM HMTOTOBOM OIEHKHM KadyecTBa OCBOCHMS
oOyyaromumcsi 00pa30BaTEeIbHOM MpOrpaMMbl MO AUCHUIUIMHE B LEJIOM HWJIU IO
pazneny aucuuiuiuHel. [lo pesynbpTaTam sk3aMeHa 00y4aroleMycsl BbICTABIISAETCS
OIICHKA «OTJIUYHOY, «XOPOIIOY, «YJOBJIETBOPUTEIHHOY, WIH
«HEYJIOBJIETBOPUTEIILHOY.

Ornenka «oTyHo» (81-100 0asoB) BhICTABISICTCS 00yUarOIIeMyCsl, €CIIH:

- oOyyvaroruiicss HaOpand IO TEKyIIeMy KOHTPOJIO HEOOXOIUMBbIE U
JOCTATOYHbIE GAIUTBI IS BEICTABICHHS OLIEHKH aBTOMATOM

- 00yyarolmuics 3HAeT, MOHMMAeT OCHOBHBIC TMOJIOKEHUS IUCIUIUIMHBI,
JEMOHCTPUPYET YMEHHUE MPUMEHSTh UX JIJIsl BBIMOJIHEHUS 3aaHUs, B KOTOPOM HET
SIBHO YKa3aHHBIX CIOCOOOB PEILICHNUS;

- O0yyarolMiicss aHaIU3UPYET SJEMEHThI, YCTAHABIUBAECT CBSA3H MEXIY
HUMH, CBOJUT HUX B EIUHYID CHUCTEMY, CIHOCOOC€H BBIIBUHYTH HJCIO,
CIIPOEKTHPOBATH U MPE3EHTOBATH CBOM MPOEKT (PEIICHHUE);

- OTBET OO0Y4YalolIerocsi Mo TEOPETHYECKOMY M MPAKTHUYECKOMY MaTepualy,
coJlepKallleMyCsi B BOMPOCaX HSK3aMEHAIMOHHOTO OujeTa, SBJISETCS MOJHBIM, U
YIOBIIETBOPSIET TPEOOBAHUSM MTPOTPAMMBI TUCIIUILIAHEI,

- oOyuaromuics IIPOJIEMOHCTPHUPOBAI cBOOO/IHOE BJIAJICHUE
KOHIICTITYJIbHO-TIOHSATUHHBIM anmnapaToM, HAYYHBIM SI3bIKOM M TEPMUHOJIOTHEH
COOTBETCTBYIOIICH AUCIUIIIIUHBI;

- Ha JOTOJHUTEIBHBIC BOIPOCHl TPEMojaBareiss OOyJaronuics aat
MPaBUIIHLHBIC OTBETHI.

6
KomnuyectBo u yCJ0BUA NOJTYUCHHUA H€06XOI[I/IMBIX 1 JOCTATOYHBIX JJIA MOJYYCHHUA aBTOMATa 0asoB OIIPCICJICHBI
IlonoxxenueM o cucreme ((KOHTpOJ'IB YCIIeBaeMOCTHU U peﬁTHHF 06yqa}0u11/1xca»



Kommerenmmst (v) unu ee 9acth (M) copMUpPOBAHBI HA BBICOKOM YPOBHE
(ypoBenb 3) (cM. Tabm. 1).

Ornenka «xoporoy (61-80 6a1oB) BEICTABISIETCS 00YJarOIIEMYCs, €CITH:

- oOyyaroluiics 3HaeT, MOHMMAeT OCHOBHBIC MOJIOKEHUS IAUCIUIUIMHBI,
JEMOHCTPUPYET YMEHHUE MPUMEHSTh UX JIJIsl BHIMOJIHEHUS 3a/1aHusl, B KOTOPOM HET
SBHO YKa3aHHBIX CIOCOOOB pEIICHMS; aHAJU3UPYET JJIEMEHTHI, YCTaHaBIMBAET
CBSI3U MEX]y HUMU;

- OTBET IO TEOPETHYECKOMY MaTepuaiy, COJAep)KalleMycsi B BOIpPOcax
HK3aMEHAITMOHHOTO OWIeTa, SBISICTCS TIOJHBIM, WM YaCTUYHO TOJHBIM U
YIOBIETBOPSIET TpPeOOBAaHUSM TMIPOTPaMMbl, HO HE BCErJa MJaceTcs TOYHOE,
YBEPEHHOE U apTyMEHTHPOBAHHOE U3JI0’KEHUE MaTepUaa;

- Ha JIOMOJHUTENbHBIE BOMPOCHI TMpenoAaBaTenss oOydaromuics aan
MIPaBUJILHBIC OTBETHI,

- o0yyaromuiicss  TPOJEMOHCTPUPOBAT  BJIQJCHHE  TEPMHHOJOTHEH
COOTBETCTBYIOIICH TUCIUTIITUHBI.

Komnerennust (1) win ee 4yacth (M) chopMHpOBaHBI Ha CPEAHEM YpPOBHE
(ypoBeHs 2) (cM. Tabm. 1).

Onenka  «yaosiaeTBoputeiabHO»  (41-60  GamuioB)  BBICTABIISACTCS
oOyuaroiemMycs, eCiu:

- oOydvaromuiics 3HaeT H  BOCIPOU3BOAUT OCHOBHBIE MOJIOKECHUS
JTUCITUTIIMHBI B COOTBETCTBUHU C 3aJaHUEM, NPUMEHSET WX IS BBITOJHEHUS
THUTIOBOTO 33JIaHUS B KOTOPOM OYEBHUICH CTIIOCOO PEIICHUS;

- oO0yvaromuiicss MNpPOAEMOHCTPUPOBAI 0a30Bble 3HAHMS BAXKHEHIIMX
pa3enoB AUCUUTUIMHBI U COACPKaHUS JIGKIIMOHHOTO KypCa;

- y oOydJaromerocsi MUMEIOTCA 3aTPyJAHCHHUS B HCIOJb30BaHUU HAYyYHO-
MOHATUIHOTO anmapara B TEPMUHOJIOTHH Kypca;

- HECMOTpST Ha HEIOCTATOYHOCTh 3HAHWM, OOYYAIOIIMICS HMEeTCs
CTPEMJICHHE JIOTHYECKH YETKO TOCTPOUTh OTBET, YTO CBUICTEIBCTBYET O
BO3MOXKHOCTH TOCJIEYIOIIEr0 00YUEeHHUS.

Kommnerennmst (1) wnm ee yacth (1) chopmMupoBaHbl Ha 0a30BOM YPOBHE
(ypoBens 1) (cm. Tabm. 1).

OneHka «HEYAOBIETBOPUTENbHO» (MeHee 41 0Oanna) BBICTABIACTCS
oOydJaromemycsi, €CIIu:

- 00ydJaromuics UMeeT TPEICTaBICHUE O CONEePKaHUU JTUCHIUTUINHBI, HO HE
3HAaeT OCHOBHBIC TIOJIOKEHUsS (TE€MbI, pas3iena, 3akoHa © T.1.), K KOTOPOMY
OTHOCHUTCS 3aJlaHKe, HE CIIOCOOCH BBHITIOJHUTH 3aJaHUE C OYCBHIHBIM PEIICHHEM,
HE BJIaJICCT HABBIKAMH HAXOJWTh OPTaHU3AIlMOHHO-YIPABJIICHUYECKHE PEIICHHS B
po(eCCUOHANILHOM TESITEIbHOCTH M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTB;
coOupaTh ¥ aHAIM3UPOBATH HMCXOJHBIC JaHHBIC, HEOOXOAMMBIC IS pacuera
HPKOHOMHYECKUX U COIMAIbHO-DKOHOMUYECKHUX IOKa3aTeseH, XapaKTepu3yroImxX
NEATEeTbHOCTh  XO3SMCTBYIOIIMX CYOBEKTOB C TIO3UIMU  CTPATETUYECKOTO
MEHE[KMEHTA,

- y 00y4Jaromierocss UMEITCs CyIIeCTBEHHBIE MTPOOEIbl B 3HAHUA OCHOBHOTO
MaTepuaa 1o JUCIHIUINHE;



- B IIpOIIECCe OTBETA IO TEOPETHUECKOMY MaTepHualy, COAEpKalleMycs B
BOTPOCAaX 3K3aMEHAIMOHHOTO OWJIeTa, MOMYIIeHBl MPUHIIUIHATBEHBIC OIUOKU MPU
U3JI0’KEHUHW MaTepHaa.

Komnerenuusi(v) uiu ee yacthb (1) He CPOPMUPOBAHBI.

1.3 MeToanueckue MaTepUaJibl, ONpeejasilOlIie  NpPoUeayPbl

OlleHNBAHMS 3HAHUI, YMEeHH i, HABBIKOB U (MJIH) ONBITA JeATeIbHOCTH

OueHuBaHue pe3yibTaTOB  OOyYEHHS CTYACHTOB MO  JUCIUIUIMHE
«CTpaTernyecknii MEHEI)KMEHT» OCYIIECTBISCTCS [0 PErIaMEHTy TEeKYIIEero
KOHTPOJISI U TPOMEXKYTOYHOM aTTeCTalluH.

Texkyuuii KOHTPOJIb B CEMECTpPE MPOBOJUTCS C ILEIbI0 00ECIEeUeHUs
CBOCBPEMEHHOM OOpaTHOW CBSI3U, MJI KOPPEKIHH OOY4YCHHs, aKTHUBU3ALUU
CaMOCTOSITEIbHOM ~ pa0OThl  CTyACHTOB. Pe3ynbTaThl  TEKYIIEro KOHTPOJIS
MOABOAATCS T10 ITKaJie 0aIbHO - PEUTUHTOBOM CUCTEMBI, peanuzyemont B AT TY.

Tekymuii KOHTPOJIb OCYLIECTBIISIETCS JIBA Pa3a B CEMECTP MO KAJIICHIAPHOMY
rpaduky yd4eOHOro mpoliecca B paMKax MpoBeICHUSI KOHTPOJIbHBIX TOYECK.

@opMBbI TEKYILIETO KOHTPOJISI 3HAHUIA:

- yctHbii onipoc (YO);

- rectupoBanue (T);

- BBIIIOJTHEHHE U 3alllUTa NMpakTUuuecKux 3aganuii (I113);

- BBITMIOJIHEHUE KOHTPOJIbHBIX 3amanuii (K3).

[IpopaboTka KOHCIEKTa JIEKUUMH M y4eOHOH JUTEpaTypbl OCYLIECTBISETCA
CTyJICHTaMHU B T€UEHHE BCET0 CEMECTpa, MOoCJie U3yuyeHUs HOBOM TeMbl. [lepeueHpb
BOIIPOCOB [IJII YCTHOT'O OIpOCa OmpeneieH conaepxkanuem Tembl B PIIJ] m
METOJUYECKUMHU PEKOMEHIAIUSAMU 110 U3YUYEHUIO JUCIUTLINHEI.

3ammTa TPaKTUYECKUX 3aJlaHUil MPOU3BOJUTCA CTYJAEHTOM B JI€Hb HX
BBITIOJIHEHUS B COOTBETCTBUHU C ITuTaHOM-TpadukoMm. [IpemonaBarens mpoBepsieT
MPABWIBHOCTh BBITIOJTHEHUS MPAKTUYECKOTO 3aJaHus CTYAEHTOM, KOHTPOJIHPYET
3HaHUE CTYJICHTOM IPOWUIEHHOT0 MaTepHalia ¢ MOMOIIBIO KOHTPOJIbHBIX BOMPOCOB
WJIU TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBISIETCS ClenylomuM o0pa3oM: B
Mpollecce  3alUThl  BBIABIAECTCS  WMH(OpPMAIMOHHAS  KOMIETEHTHOCTh B
COOTBETCTBHM C TIPAKTUYECKUM 3aJaHUEM, 3aTE€M IMPENoJaBaTesieM HaeTcs
KOMILIEKCHAsI OLICHKA JEATeIbHOCTU CTYJIEHTA.

BrICOKyI0 OILICHKY TOJy4aloT CTYAEHThI, KOTOpbIE MpPH MOJATOTOBKE
Marepuana JUisi CaMOCTOSTENIbHOM pabOThl CyMENH CaMOCTOSTENIbHO COCTaBUTH
JIOTUYECKUM TJIaH K TEME U Pealn30BaTh €ro, coOpaTh JOCTATOUHBIA (PaKTUUECKUI
Matepual, II0Ka3aTh CBSI3b pacCMaTPUBAEMOM TEMBI C COBPEMEHHBIMU
npobjieMaMu Haykd H OOIIECTBA, CO CHEIUAIBLHOCTHIO CTYJ€HTa W KaKOB
aBTOPCKHI BKJIaJl B CHCTEMATU3AIMIO, CTPYKTYPUPOBAaHKHE MaTepuaa.

Ouenka kayecTBa MOATOTOBKM HAa OCHOBAHWM BBIIIOJTHEHHBIX 3a/JIaHUI
BEJIETCS MpernoaaBaTesisiM (C 00CYXIEHHEM pPe3yJIbTaToOB), OAJIITbI HAYUCIISIOTCS B
3aBUCHUMOCTH OT CJIOKHOCTH 3aJIaHUS.

N TOroBbIil KOHTPOJIb OCBOEHUSI YMEHHSI U YCBOCHHBIX 3HAHUN AUCHUTLIIAHBI
«CTpaTern4ecknii MEHEI)KMEHT» OCYLIECTBIISIETCS. B MPOLECCE MPOMEKYTOUHOU



arreCralui Ha  JK3aMCHC. Ycnosuem AOIMyCKa K 3JK3aMCHY  ABJIACTCA
IMMOJIOKUTECIIbHAA TCKyIIas aTTCCTalMrsA 110 BCCM IPAKTHYCCKHUM pa60TaM y‘IG6HOI>’I
AUCHUIIIINHBI, KIIFIOYCBBIM TCOPCTUYICCKUM BOIIPpOCAM NUCHUILIIMHBI.

2 KoHnTpoJbHble 3a1aHusl (1eMOBepCcUM) AJIsl OLleHKH 3HAHMI, YMeHHii,
HABBIKOB W (WIH) ONbITA [IeATEJbHOCTH, XAPAKTEPU3YIOUIUX ITaNbl
popmMupoBaHusT KOMIETEHIHI B IMpolecce OCBOCHUS 00pa3oBaTebHOM
MpPorpaMmbl

2.1 3anaHus 1JiA OLleHUBAHUS Pe3yJIbTaTOB 00y4YeHUsI B BUjde 3HAHUIA

YcTHBIN O1poc,

TectupoBanue

[lepedyeHb BOIPOCOB AJI1 YCTHOIO OMPOCA ONPENETIEH COAEPKaHUEM TEMBI B

PITJIl 1 MeTOnMYECKUMHU PEKOMEHAAIMSAMU MO U3YUCHUIO TUCIIUIUINHBI.
Ilpumepnusie 6onpocel 0na 0oknaoa (cooouenus):

. CTaHOBJIEHUE IKOJ CTPATErMYECKOTO YIIPABIICHHUS.

. CoBpeMEHHasI CTPYKTypa MIKOJ CTPATErHYeCKOro MEHEIKMEHTA.

. Pecypcnas mikosna ctpareruii u €€ 0COOEHHOCTH.

. Ctpareruueckasi cuctema I1iesei, e€ CTpykrypa 1 0COOEHHOCTH.

. CTparerus Kak sIBIICHHE: JOCTOUHCTBA U HEJJOCTATKH.

. KoH1ienmus crparernyeckoro yrnpaBieHUsI.

. CTparernueckoe uiaHupOBaHUE.

. CooTHOIIIEHHE ONEPATUBHOTO U CTPATETMUYECKOI0 YIIPABIICHHUS.

. [TocnenoBaTenbHOCTH KOPIOPATUBHOTO TUIAHUPOBAHUS.

10. YpoBHU popMHUpOBaHUS KOPITOPATUBHON CTPATETUU.

11. Crpareruu pa3surtus OuszHeca no Kotruepy.

12. Tunonorus, OCHOBaHHAs Ha KOMIICTCHTHOM/PECYPCHOM TOIXO/C.

13. Tunonorust cTpareruii, OCHOBaHHAsI HA MOJIETH «IIPOTYKT — PHIHOK

OO0 IO N B W —

N. Aucoddda.
14. Metopast ananuza «GAP» (pa3pbiBoB).
15. Meron ¢upmer  Boston Consulting Group - bocronckoi

KoHCynbpTaTuBHOM rpynisl (BKT).

16. TpaguimoHHble METOBI Pa3pabOTKU CTPATETHM.

17. O6mias cxema pa3pabOTKU CTPATETUH.

18. Metoaudeckue OCHOBBI (HOPMUPOBAHMSI CTPATETUH OPTAHU3AIIHH.

19. [IpuHIHIIBI OLIEHKH Pa3BUTHSI OPTaHU3AIIH.

20. ®axTopbl 23PHEKTHBHOCTH JICHCTBYIOMIEH CTPATETHH.

21. IIpoGnembl AEHCTBYIOUIEH CTpATETUH.

22. IIpoyHOCTh KOHKYPEHTHOM NMO3UIUHU U (HAKTOPBI €€ ONpeIesIoIue.

23. KonkypenTtHsie cTpateruu opranusanuu M. [Toprepa.

24. CtpaTteruueckue nmpoOJIeMbl U UX COJIEPKAHUE.

25. CtpaTernueckoe BUJICHUE OPTaHU3AIMH U €TO COJEpKaHue.

Kpumepuu oyenku ycmmuoeo onpoca (doxnaoa, cooouenus):

- KauecTBO J0KJIaaa (YETKO BBICTPOCH; COMPOBOMKIACTCS MILUTIOCTPATHBHBIM

MaTepHalIOM; HE 3aYUThIBACTCH);



- HCIIOJIb30BAaHKME JIEMOHCTPAIMOHHOTO Marepuaja (aBTOp  IPEICTaBHII
JICMOHCTPAIIMOHHBIA MaTepua M MPEKPACHO B HEM OPUEHTHUPOBAJICH);

- KQUeCTBO OTBETOB Ha BONPOCHI (U€TKO OTBEUAET HA BOIIPOCHI);

- BJIAJICHHC HAyYHBIM M CICIMATIBHBIM amnmapaToM (BjaJeHHE CIeIUaTbHBIM
anmapaToM U HAyYHOW TEPMHUHOJIOTHEH );

- YETKOCTbH BBIBOJIOB (BBIBOBI YETKHE U JOKA3AHBI).

Kpumepuu oyenxu npezenmayuu:

- cogeprkanue (paboTa IEMOHCTPUPYET TIIyOOKOE MOHUMAaHNE OTTUCHIBAEMBIX
MPOIIECCOB; JIaHBI ~MHTEPECHBIC JUCKYCCHOHHBIE MaTepHUalibl; TPaMOTHO
UCITOJTB3YETCS
Hay4JHas JICKCHKA;, TpEJIoKEeHAa COOCTBEHHAsT WHTEPHpPETAlHs WIA  Pa3BUTHE
TEMBI);

- au3aiiH (JIOTMYEH W OYEBWJICH; TOMUYEPKUBACT COJEpP)KaHHUE; BCE
napameTpbl
HIpUQTa XOPOIIIO MOA0OpaHBI (TEKCT XOPOIIO YUTACTCS));

- rpaduka (XopoIIo mojao0paHa; COOTBETCTBYET COJIEPKaHUIO U oOoramiaer
€ro);

- TPAMOTHOCTH (HET OIIMOOK: HA IPaMMaTHYECKHUX, HU CHHTAaKCHYECKHUX).

llxana oyenusanus ycmuozo onpoca (0oxknaoa, CcooOweHus,
npeseHmayuul).
MaxkcuMaiibHas olieHKa — 5 0aJu1oB.

ba3a TecToBBIX BONPOCOB /JIs1 OLEHKH YPOBHs 1

1.Pa3spaborka u peanuzanus ACUCTBUN, BEAYMIMX K JOJITOCPOYHOMY IPEBBILICHUIO
YPOBHS PEe3yAbTAaTUBHOCTHU ACSITENLHOCTU (DUPMBI HAJl YPOBHEM KOHKYPEHTOB — 3TO:

A) cTpaTernyeckuii 1iaH;

B) crparernueckuii ananus;

C) cTpareruueckoe yrnpaBJIeHHE;

D) cTparernyecknii MeHeI>KMEHT;

E) crparernueckoe miiaHupoBaHUe.

2. CTpaTternyeckoe yrnpaBJI€HHE - 3TO YIpaBIeHUYECKask TEXHOJIOTHS MPEI0Iararas:

A) pa3BuTHE OPraHM3allMM B COOTBETCTBHHU € Pa3pa0oTaHHOM cTpaTeruei;

B) B3auMOCBSI3aHHBIII KOMIIJIEKC JIOJITOCPOYHBIX MEp WM  TMOAXOJOB BO UMM
YKpEeIIEHUs )KM3HECTIOCOOHOCTH M MOIIM OPraHU3alii 10 OTHOIICHHUIO K €€ KOHKYPEHTaM;

C) Habop mpaBWII 7Sl IPUHSITHS PELISHHUH, KOTOPHIMU OpraHU3alusl PYKOBOJCTBYETCS B
CBOCH IeATSIBEHOCTH,

D) enuHONMMYHOE YyNpaBIEHUE CTPATETOM B COOTBETCTBUU C BBIPAOOTAHHOW UM
CcTpaTeruen sl JOCTUKEHHS CTPATErnYeCKOu LIeIIH;

E) pemenne 3amaun 0 TOM, Kak JOCTHYb CTPATETHYECKOW IIENM U3 HUCXOIHOU
CUTyalldd C I[IOMOIIBI0 HMEIOIIUXCS  PECypcoB U € Y4ETOM BO3MOMKHBIX JEHCTBUI
KOHKYPEHTOB.

3. Ha3oBuTe nepBbId ATall pa3BUTHUS U CTAHOBJIEHUS CTPATETMYECKOr0 MEHEKMEHTA 110
P. Koxy:

A) KJ1accHMuyecKoe CTpaTernyeckoe MiIaHupoOBaHue;

B) noprdenbHbIil MEHETKMEHT;

C) orcrymnieHue K nparMaTu3my;

D) unTyuTHBHBIE, aJalITUBHBIE U TBOPUECKUE aCHEKThI CTPATETUH;

E) xoukypentHsle crpareruu M. [loprepa.

4. lenu mpu CTpAaTETMYECKOM YIIPABIEHUU OBIBAIOT:



A) TpaeKTOpHBIE;

B) «msrkue»;

C) Toueunsle;

D) TpaekTOpHbBIE M TOYEUYHbIE;

E) «xectkue».

5. VYmopaBrneHndyeckas ~— KOHCTPYKLHS,  OTpaxkaromias TMpeACTaBleHue  CyOBEeKTOM
YIOPaBICHUS YNPABICHUYECKONW CUTYallUM, TEKYLIETO U IKEJIaTelIbHOIO IOJO0XKEHUS OO0BeKTa
yIpaBJieHUs, MyTel nmepexoa OT TEKYIIEro COCTOSIHUS K JKeTIaTelIbHOMY - 3TO

A) Llens;

B) Crparernueckas menb;

C) Muccus;

D) Bupenue;

E) Crparerus.

6. B 3aBUCMMOCTM OT CTENEHH BaXHOCTH JJs OOBEKTa YIOpaBJICHUS LIETU
NOJIpa3eisAloTCs Ha:

A) CTparernyeckue, TAKTHYECKHUE, ONIEPATUBHbIE;

B) lonrocpoussble, KpaTKOCPOUHBIE;

C) TpaekTopHble, TOUCUHBIE;

D) HeiitpanbHble, KOONEpUPYIOLIUECS;

E) HeliTpanbHble, KOHKYpHPYIOIIHE.

7. VYnopaBieHuecKass ~ TEXHOJOTHS, IIO3BOJISIIOIIAs ~ HA OCHOBaHUM  HMMEIOLIEHCs
uH(pOpMAllMM  COCTAaBUTH MPEACTABICHUE O CUTYallUd NPUHATHUS PEUICHHS U TMOATrOTOBUTH
PEKOMEHAALINUHU 110 JEHCTBUAM, KOTOPBIE CIEAYET NPEAIPUHATD - 3TO

A) Anaju3;

B) Meron;

C) Cucrema;

D) Huxu;

E) I'unote3a.

8. Ilpu naHHOM BHUJAE aHalIM3a HE NPEIyCMAaTPUBAECTCSI MCIIOIb30BAHUE CIIELUATIbHBIX
METO/IOB BBISIBJICHHUS (PaKTOPOB, BIMSIOIIUX HA pa3BUTHE YIIPABIEHYECKON CUTyalluu?

A) PIICP-ananus;

B) SWOT-ananuus;

C) PEST-ananus,;

D) SPACE-ananus,;

E) Cutyanmonsslii aHamus.

9. K yHHMBepcanbHBIM TEXHOJIOTHSIM CTPATETUYECKOTO aHAIN3a HE OTHOCATCS:

A) SWOT-ananus;

B) PIICP-ananus;

C) Ananu3 KOHKYPEHTOB;

D) Texuuueckwuii aHamms;

E) OtBerni C u D.

10. HanpaBnenue pa3Butusi GUPMbI B COOTBETCTBUU C OCTaBIEHHOMN IIEIIBIO - 3TO

A) Konuernmus;

B) Llemns;

C) 3amaua;

D) Crparerus;

E) Crparernueckuii mias.

11. M. Iloprep pa3nensan cTpaTeruu, KOTOPbIM KOMIAHHMS MOXET CleI0oBaTb Ha TpU
TUMA: JIMJEPCTBO M0 U3AEpKKaM, nuddepeHnuanus u

A) ®okycupoBaHus;

B) PazButus peiHka;

C) CoxpaHeHue CyHIIECTBYIOLIETO MOJI0KEHNUS;

D) Pa3Butus npoaykra;



E) AuBepcuduxanuu.

12. K rmobabHBIM CTpaTerusiM KOHKYPEHTHON OOpbObI HE OTHOCHUTCS CIEAyIOIIas U3
CTpaTeTrui:

A) MuHUMH3AIUN U3JIEPIKEK;

B )®okycupoanus;

C) Huddepenunanmm;

D) Coxpamenus.

13. Crparernyeckoe TIUIAaHUPOBAHHWE KaK JTal CTAHOBJIEHHUS CTPaTErMYECKOTo
MEHEIKMEHTA XapaKTePU30BaJIOCh:

A) npezacraBieHueM O CTaOWIBHOM cpejie OpraHu3alluy, Kak BHYTpEHHEH, Tak 1
BHEIITHEH;

B) BbIsIBIEHHEM TEKYIIMX U3MEHEHUH MOKa3aTenel 1eaTeIbHOCTH OpraHu3alud 1
AKCTPAINOJISILIMEN BBISIBJICHHBIX TEHJACHIMN B Oyayliee;

C) BbIABIIEHHEM TPEHAOB HE TOJBKO SKOHOMHYECKOTO PA3BUTHUS KOPIIOpAllMU, HO U
Cpellbl €€ CYLIECTBOBAHMS;

D) ycraHoBieHHEM S$SICHO OIpeleJleHHbIX LeJeid W pa3padoTKoil myreil MX
JAOCTHIKEHHS;

E) BoisiBneHreM Oynymux U3MEHEHU MoKa3areneil 1eaTeIbHOCTH OPraHnu3alllu.

14. Ogna w3  (QyHKIMI CTPAaTErHYecCKOTO YIPABICHUS, KOTOpask MPEACTaBIIET COOOi
Ipolecc BpIOOpa 1eNieil OpraHu3aliy U MyTed uX JOCTHKEHHS - 3TO:

A) Ctparerudeckuii aHasms;

B) Ctparernyeckuii MEHEIKMEHT;

C) CTpateruyeckoe IJiaHupoOBaHue;

D) Crparerndeckuii KOHTPOJIb;

E) Crparernueckas cutyauus.

15. Pacnionoxkute cTaguM IMpolecca CTPATErMYECKOro IJIAaHUPOBAHUS B MPABUIBHON
nocienoBarenbHOCTH: 1) Beibop crpareruu; 2) OnpeneieHne MUCCHU U LIS OpraHu3aIug; 3)
Peanuzamus crpaterun; 4) OneHka M KOHTPOJb  BBINOJHEHHS;, S5) AHamu3  cpesbl,
BKJTIOYAOIINI B ceOs cOop mHpOpManny, aHaIU3 CHIIBHBIX M CIa0BIX CTOPOH (DMPMBI, a TaKKe
€e MOTEHIMAIbHBIX BO3MOXXHOCTEH Ha OCHOBAaHMHM WMEIONICICS BHEIIHEH W BHYTPEHHEU
uH(pOpMaLIUH.

E)1;5;3;2;4.

16. Ctparernueckoe peuieHue - 3To:

A) AHanu3 BHEIIHEH W BHYTpEHHEH cpeibl OpraHu3alluy;

B) Pa3zpaboTka cTparernueckux anbTepHaTHB;

C) BsiOop AJIbTEPHATHBHOI'Q BAPHAHTA CTPATErHYeCKOro IOBeACHUS
npeAnpusTHs;

D) Peanuzanus cTpaTeruueckoro riaHa;

E) Peanu3zanus ctparernueckux meneu v 3aaay.

17. YnpaBneHueckoe penieHre Kak Iporece - 3T0:

A) Tlpuka3 uim NoCTaHOBIICHUE;

B) ITouck, nepepadorka u anau3 nHgopmanuu, pa3padorka aJbTepHATHB, BLIOOP
JIyulleil U3 HUX, yTBep:KaeHHue U peajin3aums;

C) Ilnan neiicTBuii, MporpaMMma;

D) YcTHOE Miii MMCEMEHHOE PaciOpsKEHNUE,

E) OtBetst B u C.

18. YcraHoBUTE B3aMMOCBA3b MEXIY PAa3IMYHBIMU [TAPAMETPaMU PELIEHUS U YPOBHEM
€ro IPHUHATHS: YEM BBIIIE YPOBEHb NPUHATHS DPELIECHUS, TEM CTEIEHb OTBETCTBEHHOCTH 3a
MPUHUMAEMOE pEILICHHUE.



A) MeHnblue;

B) boJbliue;

C) Boie;

D) Huxe;

E) Hanexnee.

19. Vnpasnenue QopMupoBaHHEeM KOHKYPEHTOCIIOCOOHOTO TPYIOBOTO  MOTEHIHAIA
OpraHM3alMi C Y4Y4eTOM HPOUCXOJAIIMX M MPEACTOALIMX H3MEHEHUM B €€ BHEIIHEH U
BHYTpEHHEHl cpele, MO3BOJISAIONIEE OpraHU3alMKi BbDKUBAThH, PA3BUBATHCS U JOCTUTATh CBOMX
LeJIel B IOJATOCPOYHOM MEPCIIEKTUBE - 3TO:

A) Ctparerndeckoe IjIaHUpOBaHUE;

B) Crparernueckuii KOHTPOJIb;

C) CtpaTernyeckoe ynpapjieHHe IEPCOHAJIOM OpraHU3aluu;

D) Crparernueckuii MEHEKMEHT;

E) Crparerus.

20. O0BbEKTaMHU CTPATETHUECKOTO YIIPABJICHUS IIEPCOHAIOM HE SIBJISIOTCS:

A) COTPYIHMKHU OPraHU3AUM;

B) ycnoBus tpyna;

C) pbIHOK Tpyqa;

D) ctpykTypa nepconana;

E) opranuzanuonnas KyabTypa.

Bba3a TecToBbIX BOIIPOCOB /15l OlIeHKH YPOBHS 2

1. B oTBeTE Ha KaKOM BONPOC BBIPAIKAETCS CYHIHOCTh CTPATErMueCKOro MEHEKMEHTa?

A) rae ceiiuac HaXOJIUTCS OpraHU3aLus?

B) B kakoM HanpaBJieHHUHU, IO MHEHHIO BBICIIETO PYKOBOJCTBA, OHA JOJKHA Pa3BUBATHCS
B Oynymiem?

C) xak oHa cobupaercsi IonacTh B TO MOJO0KEHHUE, I7I€ €€ XO0UYeT BUAETh PYKOBOJCTBO?

D) Kakum oOpa3om OyzeT peann3oBaHa CTpaTerus?

E) OtBernl A, B, C.

2. OTnenbHBIA CErMEHT OKPY)KEHHUS, Ha KOTOpbI (upma MMeeT (MM XOYET MOJyYUTh)
BBIXOJ - 3TO:

A) Ctparernueckuii Xo3siCTBEHHBIN LIEHTP;

B) Crparernyeckas 30Ha X0351iiCTBOBAHMS ;

C) Crparerusi opraHu3aiuu;

D) Bremnss cpena opraHu3anumy;

E) KonkypenrtHnas cpena.

3. Y10 W3 HUKENEepeUHCIEHHOTO OTHOCUTCS K CTPaTern4ecKOMY YIpaBJICHUIO?

A) IIpon3BoACTBO TOBAPOB M YCIYT C LEJNbIO MOJIYUYEHHs JOXOJ0B OT UX peaTu3alii;

B) BbiIxuBaHMe opraHu3anMd B J0JTOCPOYHON TMepPCHeKTHBE  MOCPeACTBOM
YCTAHOBJICHHMS NAUHAMHYHOIO OajaHca ¢  OKpPY/KCHHEM, IO3BOJSIIONIEr0  pemarb
NnpooJieMbl 3aHHTEPECOBAHHBIX B eATeJIbHOCTH OPraHU3aliu JIMIL;

C) OpueHrtanus Ha KpPaTKOCPOUYHYIO U CPEJHECPOUYHYIO EPCIEKTHUBY;

D) IlpubsinbHOCTH u PAlMOHATIBHOCTh MCIOJB30BaHUS IPOU3BOJICTBEHHOI'O
NOTEHLINAA;

E) Oteets C u B.

4. ITpu hopMUPOBAHUN MHCCUU HEOOXOUMO YUUTHIBATH:

A) BHEIIHIOIO HANPaBJICHHOCTh KOMIIAaHHH;

B) BHYTpeHHI010 3HAYMMOCTH KOMIIAHMH;

C) cTpyKTypy KOMITaHUU;

D) renepanpHyo 11€71b KOMIIAHUHY;

E) crparernueckuie opueHTUPBHI.

5.K OCHOBHBIM 3JIEMEHTaM MHCCHU OpPIraHMU3aLMM OTHOCSATCS:



A) Ha3BaHUE U CTaTYC;

B) ToBap wim yciyra;

C) akumoHepbl KOMIIaHUY;

D) Texnomorus;

E) orBernl A,B,D.

6. Ponb Muccuu 3akioyaercst B ToM, 4ToObl: A) chopMUPOBATh MOTEHIUAI

KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU;

B) cHU3UTH pUCK HEATBbHOBUHOTO YIPABICHUS U MPUHATHSI HEOOOCHOBAHHBIX
peLIeHu;

C) co3nate KpuTepuil AJis OLIEHKH HEOOXOIMMOCTH BBITIOJTHEHUSI BCEX JCUCTBUIA,

OCYILIECTBIISIEMBIX B OpraHU3ALINY;

D) onpenenuth cTpareruueckoe HarpaBieHHE Pa3BUTHS KOMIIAHUM;

E) oTBeTnI A, B, C.

7. Ananmu3 Bo3moxkHocTer (Opportunity Analysis) mo3BossieT:

A) «BBICBETHTBb» PHCKH H BO3MOKHOCTH, € KOTOPbIMHM CTAJIKHBACTCS KOMIIaHUS,
CTPEMALIASICH IMOBJMATH HA KOHKYPEHTHYIO CUTYaluIo;

B) o0cynuTh HECKOJIBKO BO3MOJKHBIX CLIEHAPUEB Pa3BUTHUSI COOBITHH WM HYXKHO
MOJIYYUTh OLICHKY JIOJITOBPEMEHHOM NEPCIIEKTUBBI;

C) onpeneneHue HaNpaBiICHUS! CTPATETUN PA3BUTHS;

D) orBeTn! A u B.

E) OtBersl B u C.

8. SWOT-ananu3 ocHOBaH Ha OIEHKE CIIEYIOIIUX MapaMeTpoB?

A) TeMIIbl pocTa OTpaciy;

B) cunbHbIe M crtabbie CTOPOHBI (PUPMBI;

C) nmpuBneKaTeNIbHOCTh OTPACIIH;

D) yrpo3bl 1 BO3MOXHOCTH;

E) BuD.

9. Marpuuna bocronckoit  KoncantunroBoid  I'pynmbel OcHOBaHa  Ha  OLIEHKE
CIIEYIOIINX TapaMeTpPOB:

A) mpHBIIEKaTENILHOCTh OTPACIIH;

B) Bo3MokHOCTH;

C) Temnbl pocTa oTpaciu;

D) koHKypeHTHOE TPEUMYILECTBO;

E) oTtHOCUTeILHASI 10191 HA PBIHKE.

10. Kakoii Bua crpaTeruum oTpaxaeT creuu(uKy IesTeIbHOCTH OpraHu3aluu, HOCUT
HaunOoJsee OOLIMI XapaKTep U XapaKTepU3yeT MePCIEeKTUBbI Pa3BUTHS KOMITAHUU B 11€J0M?

A) OyHKIHOHAJIbHbIE CTPATErUH;

B) Dranonnsie ctpareruu;

C) buznec-ctpareruy;

D) KoprniopaTtuBHas cTparterus;

E) KonkypeHTHbIE CTpaTeruu.

11. K kakoMy BUy 3TaJTOHHBIX CTPATETUH OTHOCATCS CTPATErusl yCUJICHUS MO3UIMU Ha
PBIHKE, CTpAaTErus pa3BUTHsI PhIHKA U CTPATErHs pa3BUTHI IPOIyKTa?

A) cTpaTernu KOHIEHTPHPOBAHHOIO POCTA;

B) cTpareruu HHTErpupOBaHHOTO POCTA;

C) crparerun auBepcuPpUIMPOBAHHOTO POCTA;

D) ctpateruu cokparieHus;

E) crparerun pocra.

12. K kakomy BHJy STaJOHHBIX CTpPaTErud OTHOCATCS CTpaTervs JHKBUIAAUUUA U
cTpaterus "cbopa ypoxas"?

A) cTpaTeruu KOHIEHTPUPOBAHHOTO POCTa;

B) ctparerun nHTErpupOBaHHOIO POCTA;

C) crpareruu quBepcuPUIMPOBAHHOIO POCTA;



D) crpaTerum coxpaiieHus;
E) cTpaTerus MMHUMU3aIUH U3JIEPHKEK.
13. B ocHOBHblE BHUJIbBl YIPABIECHYECKOW JEATEIBHOCTM B paMKax Ipolecca

CTPATCTUYCCKOr'o INIaHUPOBAHHUA HE BXOOHUT:

A) pacnpenienieHrue pecypcos;

B) aganranuro k BHeUIHEH cpee;

C) BHYTPEHHIOIO KOOPIUHAIIHIO;

D) coznanue opraHu3aliMOHHBIX CTpaTeTuit;

E) orBetn! B,C.

14. Kakas u3 IIKOJI CTpaTernyecKoro mianupoBanus mo I'. MuHIoepry xapakrepusyercs

TEM, YTO CTPATCrus NOJIy4acTCsa B PE3YJbTATC CO3HATCIBHOI'O H
THIATCIIBHOI'O MBICIIUTCIIBHOT'O ITPOLECCa U YHUKAJIIbHA JJIA KOHerTHOﬁ OpraHI/ISaHI/II/I?

- 3TO:

A) llIkona niaaHupoBaHUS;

B) IlIxosa mo3uImoHNpOBaHNS,

C) Ulkona npeanpuHUMAaTeIbCTBA;

D) KoruuTHBHAs IIKO0J1A;

E) llIkomna o0y4yeHus.

15. MexaHu3M MeHeIKMEHTa, 00eCIedrBaIOINi BBIOOP crioco0a JOCTHKEHHUSI €To Leei

A) Ananus;

B) IliianupoBanue;

C) IlpunsiTHe pelieHui;

D) MotuBarus;

E) KonTpos.

16. YcraHoBUTE B3aMMOCBS3b MEXKAY Pa3IMIHBIMU NapaMeTPaMH PEIICHUS U YPOBHEM

€ro NMPUHSITHSA: YEM BBILIE YPOBEHb IPUHATHUS PEILICHUs, TEM BpEMEHHU TpedyeTcs Ha pa3paboTKy
peueHusl.

A) Menbl1e;

B) boubiue;

C) Bpie;

D) Huxe;

E) Heonpenenennee opueHTH.

17. Pacnonoxxure  ypOBHM TNPHHATHS  PEIICHWM B OpPraHU3aluyd B IIOPSAJKE

BO3pacTaHus: |)TakTuueckue; 2)cTpaTerniueckue; 3) onepaTuBHEIE.

Al 23,

B) 3,1, 2;

01,32

D)2,1,3;

E)2 3,1,

18. Pa3zpaboTka peieHus: MpONU3BOAUTCS:
A) InnuBuTyanbHO PYKOBOJUTENEM;

B) B rpynne;

C) C yuacTreM 3KCIEepTOB;

D) PykoBoauTensiMu OTJ€10B;

E) OtBerni A, D.

19. Kakoil  cTpaTreruu  OpraHu3allMM  COOTBETCTBYET CTpATErusi YIpaBICHUS

MEPCOHAJIOM, TPHU KOTOPOW MPOWCXOAUT TIOUCK M TIPHUBJICUYCHHE pPAOOTHUKOB-HOBATOPOB,
VHUIMATUBHBIX, KOHTAKTHBIX, C JOJTOBPEMEHHON OPUEHTALIMEH, TOTOBBIX PUCKOBATH, HE
OOSIIMUXCS OTBETCTBEHHOCTH?

A) IlpeanpuHIMaTeNbCKasl CTPATErUs;
B) Crparerust AMHAMUYECKOTO POCTA;

C) Crpaterust npuObLTLHOCTH;

D) JIukBumanmoHHas CTpaTers;



E) Ctpaterus kpyroBopoTa (IUKJINYECKas).

20. Kakoil  cTparerud  OpraHu3alMd  COOTBETCTBYET CTpaTerusi  yIpaBJCHUSA
MEPCOHAIIOM, KOTOpas OPUEHTUPYETCS Ha KpUTepuu KoimdectBa H I(P(HEKTHBHOCTH B
obnactu nepconana?

A) IlpeanpruHuMarenbcKas CTpaTerus;

B) Crparerus nuHaMuueckoro pocTa;

C) Crparerusi npuObLILHOCTH;

D) JIukBumanioHHas CTpaTeTws;

E) Crparerus kpyroBopoTa (IUKINYECKas]).

Kpumepuu oyenxu mecma:

- 1 Gann - 3a KaX bl TpaBUIIBLHBIA OTBET HA BOMPOC;

- 0 6ayIoB — 00OyYaroLMiCs Jajl HEPAaBUIIbHBIN OTBET Ha BOIIPOC.
Lxana oyenusanus mecma:

90-100% mpaBUIBHBIX OTBETOB — OTIHYHO;

70-89% mpaBUIIBLHBIX OTBETOB — XOPOIIIO;

50-69% mpaBUIBHBIX OTBETOB — yIOBIETBOPUTEIHHO;

MeHee 50% MpaBUIBHBIX OTBETOB — HEYJIOBJIETBOPUTEIIBHO.

2.2 3ajaHus JJ1s OLleHUBAHUSA Pe3yJbTaTOB B BH/IE BJaJIeHUA U yMeHU

Bba3za npakruueckux 3aaanuii (Keiic-3adauu) nJjisi ONleHKH YPOBHsI 3

Keiic-3aganue 1. «Muccuss ¥ BHIEHHME KOMIIAHHU - MOKHO JIM
NPUAYMATh YTO-TO HOBOE?
Muccust KOMIIAHUM — 3TO CMBICH €€  CYIIECTBOBAaHUS TMOMHUMO

3apabaTheiBaHUsl JeHer. Muccusi - 3TO JAelo,KoTopomy Bbl  ciyxkure. OnHa
dbopMupyeT  IIEHHOCTH, BEPOBAaHUA M  NPUHLUIBI  OW3HECa, OTpa)kaer
npeAHa3HaYeHUE KOMIIAHWHM, €€ TMO3UIMOHUpOBaHUE (OTIIMUHUE OT JPYTHUX
YYaCTHUKOB PBIHKA), OMpPEAENeT Ty POJb, KOTOPYIO KOMIIAHHUSI XOYET HrpaTh B
oOmecTBe. Muccust Takke J0JKHA ONPEACIATh, YTO
komnanusgs HE BYJIET JIEJIATH. Muccusi HU4ero He TOBOPUT O HampaBJICHUU
pa3BUTHS KOMIIAHWHU, OYIyIIeW AEsTeNbHOCTH, IEeNsIX W OusHec-TutaHax. OHa
BHOCUT CTPATETMYECKUIl CMBICI B JEATEIbHOCTb KOMIIAHWUHU, IOPOKIAET
CTPEMJICHHUE K COBEPIICHCTBY M CTAHOBUTCS IIAT(HOPMOI MOTHBAIIMH TTIEPCOHAA.
HNcxons w3 menu Owm3Heca, MOXKHO ObUIO OBl MOJyMaTh, YTO MHCCHS
KOMIIAaHWUM COCTOMT B YBEJIMYEHUM OOrarctBa €ro coOCTBEHHMKOB. OJIHaKO
«paOOTHUKOB KOMIIAHUW PEIKO BOOIYIICBISIET CTPATETHYECKUE MUCCHUS U
BUJICHUE, HANpaBJICHHbIE Ha OOOTallleHue aKIHOHEepoB. Uero paau OHM JTOJKHBI
JIe3Th U3 KOXKHU BOH, UTOOBI HAOUTH UYbHU-TO KoOIIeabKku? [103TOMY, 32 HCKITIOYEHUEM
KOMIMaHUM, WMEIOUIUX TUIaHBl BBIMYCKA aKIUWA JJIs1 PaclpOCTpaHEHUs CpPeau
pabOTHUKOB, Jiydlle B (OPMYJIMPOBKE MHUCCUU (M BUIEHUS) KOMIIAHUU
MOTYEPKUBATh MOTHUBBI MPEAOCTABIICHUS JOMOJHUTEIBHBIX BBITOJ MOTPEOUTEIISIM
VI TIOBBIIIIEHUS OJIArOCOCTOSTHUS 00IIIECTBA B IIEIIOM



Ho, xak yxe paHee OTMeYaloCh, TMOBBICUTH OOTaTCTBO COOCTBEHHHKOB
MOKHO TOJIBKO YIOBJIETBOPSISl MOTPEOHOCTH KIMEHTOB KOMITAHWUU, MPEIOCTaBIISA
UM KaueCTBEHHbIE KOHKYPEHTOCTIOCOOHBIE TOBAPHI U YCIYTH.

B npousBojicTBE TakuxX TOBapOB U YCIYT U COCTOUT MHUCCHSI KOMIAHHUH, €€
CITy’KEHUE JIIOASM U OOIIECTBY.

ABTOp cCTaThbM mpejjaraer IMpu pa3pabOTKe MHCCHHM JIeCTBOBAThH
CJIEIYIOUTUM MTPAKTUYECKUM CIIOCOOOM.

Bo-miepBeiX, mepBOHAYANBEHO, CHOPMYIHPOBATH BHYTPEHHIOI MUCCHIO
KOMIaHUW, HE NpeAHA3HAUYCHHYIO i nedaTu. JJis 3Toro COOCTBEHHUKH H
PYKOBOJUTEIN KOMIIAHUU JOJKHBI OTBETUTh HAa 5 CIEAYIOUIUX BOIIPOCOB:

1) YUrto mb1 nenaem? (Kakum OuM3HecOM Mbl 3aHUMaeMcs?).

2) JInsg koro Mbl 3TO fenaem?

3) ['me reorpaduvecku MbI 3TO Jiejaem?

4) Kak mb1 310 nenaem? (YUto penaer Baml Ou3HeC YHUKaJIbHBIM? KakoBbl
HaIlIM KOHKYPEHTHbBIE TPerMyIecTBa?)

5) Uto MBI He fenaem, U He OyJIeM Jenath?

[Tocnennuii BOMpPOC HKMEET BAXHOE 3HAYEHHUE I[IOTOMY, 4YTO €CIU
«COBEPILICHHO HEMOHSTHO, MOYEMY BBl 3aHUMAETECh TEM, YE€M 3aHUMAETECh,
3HAYUT, B CKOPOM BPEMEHH Bbl OOHApYKHUTE, YTO BCE, YTO BBIMANAET 3a «KPYT
BO3MOXXHOCTE», TEM HE MEHEE CKONUTCS y Bac B KOMIIAHUHU U CJIIENIAET €€
TSKEJION U HETIOBOPOTIIUBOM.

Bama 3amaua - 000poHATH TpaHUIlbl OU3HECA, a HE pabOTaTh MBLIECOCOM U
3acachIBaTh BCE, UTO IJIOXO JCKUTY.

DaKTUYECKU AT BOMPOCHI OMPEACNSIIOT BUJl ACATEIbHOCTH KoMmaHuu (1
BOIIpOC), TpaHuilbl Ou3Heca (2, 3 w5 BONPOCB) M  HUCTOYHUK
KOHKYpeHTocnocoOHocT kKommanuu (4 Bompoc). Ilocne Toro, kak MHOTy4YeHbI
OTBETHI Ha 3T BOMPOCHI, MOXKHO TOMBITATHCSA CHOPMHUPOBATH MPUBJICKATEIHHYIO
nyOnuYHyr0 MuUCCHIO (MHUCCHUIO i OMYyOJIMKOBAaHWS B BHJAE OJHOTO WIH
HECKOJBKHX MPEIJIOKEHHI ), HO TIPU ATOM, HE «BBITNIECHYB PEOCHKAY.

Paccmotpum psan myOIudYHBIX MUCCHIT 0aHKOB U KOMITAHUM C TOYKH 3PEHUS
UX «COOTBETCTBUS MATH MOCTABIECHHBIM BOIIPOCAM.

Muccust CTallenpOMBIIUIEHHOM KOMIaHuu: «MBI COEOUHSAEM HHTEPECHI
noTpeduTeNel W MPOU3BOJUTENCH METaJUIONPOMYKIIMHA, CO3/1aBasi CEPBHUCHBIC
METAJJIONEHTPhl U YKPEeIUIsAsl MapTHEPCKUE OTHOIIEHus. Mbl  co3gaeM
METaLIOKOM(OPT, camopeanu3yemcs, 3apadaTbiBa€M U pa3BUBAEMCS.

KommeHnTapuii: TO JM TOCPEIHMKHA, TO JIM TPOU3BOAUTEIH, TO JIU
pallOHHOTO, TO JIM MHUPOBOTO YpPOBHS, YE€M OTJIMYAKOTCA OT KOHKYPEHTOB -
HETIOHSTHO.

Muccusa  1OBETUPHO-XYyJI0KeCTBEHHOW  pupmbl:  «IIpousBoacTBO
peanuzanusi M3AEAUI W3 JPAroleHHbIX METANIOB M KaMHEW, JTOCTYIHBIX
IIUPOKOMY KPYTY MOTPEOUTENEH C Pa3IMIHBIM JOCTATKOMY.

KommenTapuii: omHa w3 Thicsd (upM, HE HUMEIOMAs OTIUYUTEIHHBIX
O0COOEHHOCTEH C HETIOHSATHBIM MAaCIITa00M JESTETHLHOCTH.



Muccust KoMIaHuu, NpoU3BOIAILIEH o0opynoBanue myii OQucoB: «Mbl
MOMOTaeM pellaTh aJMUHUCTPATUBHbIE, HAyYHbIE M T'yMaHUTapHbIE MPOOJIEMBbI,
co3ziaBasi KOMQPOpPT U 3a00TICh 00 YCIOBUAX TPYIay.

KommenTapuii: monpoOyiTe 3aKpbITh TEKCT «IPOU3BOAIIEH 000pyA0BaHHE
JUTs1 OPUCOBY, MTPOUYUTATh MUCCHUIO M OTBETUTH HA BOIPOC, O KAKOW KOMITAHUH UJIET
peus? DTo npuMep HEMPaBUIBLHO CPOPMYIUPOBAHHON MUCCHHU.

Muccus Microsoft Corporation — 10 1999 r. «KomneroTep B KaKJ10M JI0ME,
Ha KaXXJI0M pabo4yeM CToJie, TUTIOC TIEPBOKIACCHOE MTPOrpaMMHOE 00ECTIEYEHUEY, C
1999 r. «O6ecneunBaTh HOBBIE BOBMOXKHOCTH B JII0O00OE BpeMs, B JTIOOOM MeECTe, Ha
JH000M YCTPOMCTBE C IIOMOIIBIO TIEPBOKIACCHOTO MPOTPAMMHOTO 00ECTICUCHHUS .

C 2004 r.: «IloMmorars JIIOASIM U OpPraHU3alMsIM BO BCEM MHUPE MOJHOCTHIO
peaTu30BbIBaTh UX MOTCHITUAT.

KommeHTapuii: mnocieqHHil BapuaHT MHMCCUM, HECMOTpS Ha YyKa3aHUe
rJI00JIbHOCTU  JICATEILHOCTH KOMIIAHUM, HHM CJOBa HE TOBOPUT O croco0e
peanu3anuy MOTEHUUANAa JIOJed U OpraHu3aludil COCTOSIEM B HCIOJb30BAHUU
MEPBOKJIACCHOTO MPOTPAMMHOTO OOECIeYEHUSs, YCTAaHABIMBAEMOIO MPAKTUYECKU
Ha OOJBIIMHCTBE KOMIIBIOTEPOB MHpa. TaKyl0 MHCCHI0O MOXXHO pa3MelaTh B
npecce TOIbKO ¢ OpaHaoM Microsoft. be3 Hero OyneT HEMOHATHO, O YeM
COOCTBEHHO UJIET PEYb.

Muccusa Coca-Cola: «M#I cymiecTByeM, 4To0bI TOMOTaTh BaM U J1aBaTh BaM
CUITY».

Kommentapuii: ecnu 3akpeith Coca-Cola MOXXKHO MoaymaTh, HampuMep, O
(dapManeBTUYECKOM KOMIIAHUU WU O MPOU3BOJUTEIE TPEHAXEPOB B ropoje N-
cke. JlaHHas MuccHs, TIO CYTH, HE SBJSETCS MHUCCHEN KOMIIAHWUU. JTO JI€BU3,
JIO3YHT, HO HE MUCCHA. AHAJIOTUYHO MOXKHO CKa3aTh 0 MUCCUM kKoMmaHuu Eastman
Kodak — M&r1 nenaem doto.

Muccusa Ford: «Hama menb: ctaTh Beaylie MHUPOBOM KOMITAHHEH TI0
MIPOU3BOJICTBY aBTOMOOMIIBHBIX TOBAPOB U ycIyr. CBOIO MUCCHIO MEXKIYHAPOTHON
KOMITAaHUU C OOTaThbIM OMBITOM MbI BHJMM B TPEIOCTaBICHUU TOBAPOB U YCIYT
BBICOYAMIIIEro KadecTBa. Harmm IieHHOCTH: JelcTBOBaThH Ha 0JIaro CTpaHbI,
o0IecTBa — BCEX, KTO HAaXOJAUTCS PSAIOM C HaMH, HO MPEXJe BCEro Ha 0Oyaro
HaIllUX KJIMEHTOBY.

KomMmMmenTapuii: taHHass MUCCHsI 9Y€TKO (POPMYIIUPYET, YTO JA€TIAeT KOMITaHUS,
rjae JeWcTByeT, ISl KOTro paldoTaer, HO IUIOXO OTpakaeT, B 4YeM, K€ ee
KOHKYPEHTHOE TMPEUMYIIECTBO, T.K. KA4ECTBO SBJISIETCS B HACTOSINEE BpeMs
HEOTHEMJIEMOM YepPTOI MPAKTUUYECKU BCEX MUPOBBIX aBTOMOOUJILHBIX KOMITAHUH 1
BBIUTPaTh B KOHKYPEHTHOU OOphOe, omupasich TOJbLKO Ha Kaue€CTBO, CETOJHS YXKe
HEBO3MOKHO.

Otis Elevator (mpou3BoACTBO JUPTOB) — MPEIOCTABUTh BCEM KIIMEHTAM
CpEeACTBa IMEPEMEILCHHS JIOJEH W TPy30B BBEpPX, BHU3 M B CTOPOHBI Ha
OTPaHUYCHHOE PACCTOSIHHE C HAJEKHOCTHIO, KaKyl0 HE MOXET O00eCleyuTh HU
OJIHA JIpyTasi KOMITaHUSI.

KomMmeHTapuii: 04eHb HEMJI0XO€ OINpEeNIeIEHNe MHUCCUU, Ha B3] aBTOpA.
[loHATHO, 4YTO [ellaeT KOMIIAHWs, MJI1 KOro, IIA€ W CcaMOe [JIaBHOE €€
OTJIMYMTENIbHAsT OT KOHKYPEHTOB 4epTa, T/l OHa HMEET KOHKYPEHTHOE



MPEUMYIIECTBO — HAAEKHOCTh. IHTEpECHO, YTO paHee KOMIIaHUS HE 3aHMMAaJach
MEPEMEILICHUEM JIFOJIEN U TPY30B «B CTOPOHBD), T.€. IBUKYIIMMUCA TPOTyapaMu,
nopokkamMu. M maHHBIX clOB B MUccUU He Obuto. Kak TOJNBKO OHA cTana 3TUM
3aHUMAThCS, MPUILIOCH U3MEHUTh U MHUCCHIO. DTO TOBOPHUT, YTO KoMmmanus Otis
Elevator BHUMaTEIBLHO OTCIICKUBACT U TO, YTO OHA JIeaTh HE OyJIeT.

[Ipumep yaauHO# MUCCHH, HA B3I aBTOpA:

Federal express — o0bearHsIET Takue MOIIHbIC Kommanuu, kak FedEx, RPS,
Viking Freight, FDX Global Logistics n Robert Express, npemnararommue yciyra
MO0 JIOCTaBKE TOYTOBBIX OTIIPABICHUN Ha PETMOHAIIBHOM, HAIIMOHAIBHOM U
MEXIYHApOJTHOM YypOBHSAX:  OBICTpas, HaJeXHas, CBOCBPEMEHHAas JOCTaBKa
MOYThI, JKCIEAUTOPCKUE YCIyTH, aBHAJOCTaBKa OTIPAaBICHUU U TPYy30B C
KECTKUMHU CPOKaMHU, KypbePCKasi JOCTaBKa, B TOM YUCII€ B TOT )K€ JI€Hb, OTIPABKa
IPY30B IIpH 3arpy3Ke rpy30BUKOB MEHBIIE MUHUMaIbHOU HOpMBI Ha 3anazae, CLIA
(LTL), unrerpupoBanHbie perieHus B uHdGopmaiuu u joructuke. OObeuHss 3T
pa3sHooOpa3Hble YyCIyrM B paMkax eauHod kommanuu FDX obGecneumBaer
KOMIIAHUSIM TMapTHEpaAM KOHKYPEHTHOE MPEUMYILIECTBO, Mpeiaras npoBEPEHHbIC
pELIEHHS] HA OCHOBE MOCJIEIHUX JTOCTUKEHUN TEXHOJIOTHH.

Heobxoanmo Takke OTMETUTD, YTO 3a 8 JIET MpenojaBaHus JIJIs CiyliaTesen
MBA (6onmee 850 coymateneil) Bcero Jmullb OAWH pa3 MPEICTaBUTEINb
peruoHaabHOro otaeneHns kommanuu JIYKOMJI MrHOBEHHO M TOYHO MPOWM3HEC
MUCCHIO CBOeW koMmaHuu. M crienano ObUIO 3TO JIerko, ObICTPO, O€3 HANpPsKEHUs
U MYYHUTEJBHBIX pa3IyMUid U MONpaBoK. Bce ocTalibHbIE WM HE MOTJM Ha3BaTh
MHUCCHUIO KOMIIAHWW WJIM BIIEpBBIE 00 3TOM cliblliainu. Tak 4To €cTh, HaJA 4YeM
paboTarsh.

3anmanue:

1. W3yuuTh cTaThl0O W BBIACIUTH CYIIHOCTh MHCCHUH, €€ OCHOBHBIE
KOMIIOHEHTHI.

2. PaccMOTpeB MHCCHMU HU3BECTHBIX KOMIAHUMW, MPUBEICHHBIX B 3aJaHUU,
ONPENIENIUTh ONTUMANIBHYIO CTPYKTYPY JIEMEHTOB MUCCHUH (IIPUBECTU ITPUMED).

3. CocTaBUTh CAMOCTOSITEILHO MUCCHIO JIJIsl BHIOPAaHHON KOMITAHUHU.

Keiic-3ananue 2. «Bb100p 3apy0e:KkHOT0 11€J1€BOr0 PhIHKA»

[TpousBoauTenb BBICOKOKAQYE€CTBEHHOTO BBICOKOTEXHOJIOTMYECKOTO
TKanKoro oOopynoBanus repmanckas ¢upma «Glor» B 1988r. mmena oOmmii
o0beM mpopax Oosiee 300 mMiH. Mapok. B oTiMume OT KOHKYpPEHTOB MAallUHBI
«Gtor» BMECTO KJIACCHUYECKOIO YEJIIHOKA HCIOJb3YIOT CHelualbHble THOKHUE
CTEP>KHU, KOTOPbhIE MO3BOJISIIOT TKATh HEMOCPEICTBEHHO U3 NpshKU. [ToBceMecTHbIN
CIIPOC Ha TEKCTWJIBHOE BOJIOKHO BO3pacTaeT B cpenHeM Ha 2,6% B roa. CteneHb
HACBIIIEHHOCTU PBIHKA, MO OLEHKE ClenuanucToB, coctaBiseT 40 ¢yHTOB Ha
YEeJIOBEKa, YTO PABHO YTPOCHHOW HOpPME  TOTPEOHOCTEM  YeloBeKa  Ha
cerogusmHU  fmeHb.  OCOOEHHOCTh  TEKCTWJIBHOW MPOMBIIUICHHOCTH —
NOTPeOHOCTh B OOJBIIOM KonmuecTBe paboueit cwibl. B 80-e roast B EBpone u
CHIA wusnmepxku 1o pabodeil cuiie 3HAYUTENBHO BO3POCIH, YTO TOCITYKHIIO
IJIABHOW  MPUYMHOW  JJIi  TepeOpOCKM  MHOTUMH  KOMIIAHHUSMH  CBOMX
MPOU3BOJICTBEHHBIX MOIIHOCTE B pa3BUBAIOIIMECS CTpaHbl A3uu U JlaTMHCKOMU



Awmepuku. OnHaKO CBOM HCCIEAOBAaHUS U Pa3pabOTKH 3T KOMIAHHH OOBIYHO
MIPOBOAMIIM B CTpaHe npoucxoxaeHud. [1o npornosam, B 90-e roapl BaxXHEHIIUMUA
peikamMu Oynyt EBpoma u Asus. M xoTs B A3uM 00BEMbI MPOAAXK MPEBBICIT
eBponelickue, B EBpore 0XXUAAeTCs 3HAYUTEIIBHO MEHBIIAS CTENEHb IIEHOBOM
KOHKYpEHIIMM. B yClIoBUSIX yCWIEHHMS KOHKYPEHTHOM OOphOBI  MEXIy
MPOU3BOJAUTENIIMA TKAIIKOTO OOOpYJOBaHMs, KaK Ha BHYTPEHHEM, TaK MU Ha
3apyOEKHBIX PBIHKAX Pa3BUTHIX CTpaH, Kopropamus «Glor»y pemuna HU3yduTh
pbiHOK JlaTnHCcKOM AMepuku. MeHemKepbl BbIICTHIN Haubojee BaXKHBIC PHIHKU:
bpaswinsa, Aprentuna, KomymOus, Mekcuka, OxBagop, Ywim, Benecyana.
KaOvHeTHbIE HCClIeOBaHUS JAJIA ONPEICICHHbIE MPEACTABICHHUS O HEKOTOPBIX
OCOOCHHOCTSIX PBIHKA JKCIOPTa: YPOBEHb PAa3BUTHs MPOMBIIUIEHHOCTH B 3ITHX
CTpaHax JOCTaTOYHO COBPEMEHHBIN, HO JOXO/1 Ha AYIy HACEJICHHs pa3yinyeH. Taxk,
B Mekcuke oH cocrasnsier okosio 2000 goiut. B roa, a B Benecyane — oxomno 800
noiut. Ilonmutnueckux GapbepoB A cO3JaHUs (puimana B 3TUX CTpaHax HET, HO
UMEIOTCS HEKOTOpBIE TOProBbIE Oapbepbl, 3aTPYAHSAIOUINE IEPEBO EHET TyAa, a
noxona — B I'epmanuto. B Hekotopsix crpanHax (bpasunus, ApreHtuna) ais
HOJIyYEHUS pa3pelIeHHs] Ha HKCIOPT TKALKUX MAallliH HEOOXOAMMO J10Ka3aTh, YTO
KayecTBO TKAaHEW, NPOM3BOAUMBIX Ha TaKMX MalIMHAaX, KOPEHHBIM 00pa3oM
OTJIMYAeTCs OT UMEIoIMXCs Ha pblHKe. OObl4ad JATUHOAMEPUKAHCKUX CTpaH,
CBSI3aHHBIE C JICJIOBBIM OOpallleHuEeM, OTIAIOT NMPUOPUTETHI JTUYHBIM KOHTAKTaM
MEXIy MPOJABIOM M NoKymnaresieM. MccienoBanust moka3aid, 4YTO EMKOCTh pPbIHKA
— 500-600 mamua B Toa ipu cpenHeit meHe okoo 80000 mapok. CriennamucTh
KOpIIOpAILMK MPEANOJIAaralT, YTO €€ J0JA HA 3TOM PBIHKE MOXET COCTABJATH 25-
30%, a oO6vem mpomax — 12-15 muH. mapok B roa. O6beM Mpoaak OCHOBHBIX
KOHKYPEHTOB Ha PhIHKaxX JaTUHOAMEPUKAHCKUX CTpaH (KpymnHbie (pupMbl SAnoHuu,
benbruu, Urtanuu, IBeiinapun, @paniuu) cocrasiser 138 MIIH. Mapok B TO/I.
ToBapHast CTpyKTypa HMX IMpOJAXX BKIIOYAECT HapsAy C MallMHAMH CHCTEMBI
yIOpaBiIeHUs U Jpyroe TexHuyeckoe oOopymoBaHue. COBITOBas CETh TKALKOTO
000py1I0BaHUS TOCTATOYHO PAa3BUTA.

3angaHust:

1. Tlpoananu3upyiiTe BCIO UMEIOUTYIOCS MHPOPMAIIMIO O BHEIIHEH cpene u
BHYTPEHHHX BO3MOXHOCTSIX Kopropanuu «Glor» u paspaboTtaiite 060CHOBaHUE
JUIS 11e71ecO00pa3HOCTH €€ BBIXO0J1a Ha PhIHKH JIATHHOAMEPUKAHCKUX CTPaH.

2. Kakas cTtparerust BbIXOJla Ha PbIHKU CTpaH JIaTMHCKOM AMEpPHUKU MOXKET
OBITH MCTIOJIb30BaHa kopriopanueit «Glor»?

3. Kakywo crpareruto BbIOOpa ONTHUMAJIBHOIO pPbIHKA Bbl OBl
MMOPEKOMEHI0BAIM KOMIIAHUH?

Keiic-3ananne 3. «llocienoBaresibHasi peaju3anusi CcTpaTerud Ha
¢pupme «Toisz»

®upma «Tounsy» ABIETCS KPYIHENIIEH PO3SHUYHON KOMITAHUEH 110 TTPOJAXKE
urpymek B CIIA, o6sem mpogax - cBeime 2,3 mupa. nowt. B 1986 r., 295
mara3zuHoB B CIIA, Kanane, BenmukoOputanuu, Cunramype u ['oHKOHTE.

Oty ¢upMy YacTo XBajsT 3a peBoiitonuio B orpaciau urpymek B CIIA u
TEMepb OHA PACUIUPSET CBOIO MEXKIYHAPOJHYIO JEATEIbHOCTh, YTO MOBJIEYET 3a



co00ii cTpoUTENBLCTBO MO MeHbIeld mMepe 200 mara3uHoOB 3a pyOekoM B TEUEHHE
nocnenyromux 10 ner.

«Toii3» umeet 6a30Byr0 Ghopmyly IAeUCTBUM, KoTopoi oHa cieayeT B CLIIA
Y HCHOJIB3YET IMPHU PACIIUPEHUH CBOEU MEXIYHAPOIHOW NeATebHOCTH. Pupma
HapauuBaeT MOITHOCTH Ha ypoBHE 10 % B roa. OHa 3aBOEBBIBAET PHIHKU B HOBBIX
reorpauyecKux paioHax KaKIbl TOJ W B KaXIOM pailOHE CTPOUT CKJIaa C
HECKOJIbKUMHM Mara3uHaMHy, CTPYNIIMPOBAHHBIMH BOKPYT CKJaja. PernoHanbHbIN
CKJIal TO03BOJisIeT «TOW3» MOMOJHATH 3alackl Mara3uHOB 3a HOYb M XPaHUTH
OonpIIie 0OBEMBI TOBAapOB, KOTOPBIE 3aKyNAIOTCA Y HM3TOTOBUTENEH MO HU3KUM
LIEHAM B «MEPTBBIN CE30H».

Kommanus Bcerga pasmenaer CBOM Mara3uHbl HA OCHOBHOW TPAHCIIOPTHOM
MarucTpajd OKOJIO KPYIHOrO TOPrOBOIO LEHTpa. OJTa IOJUTUKA JIaeT
BO3MOKHOCTb IIPHUBJIEKATh IIOKYIIATEIIEW TOPrOBOr0 ILIEHTPAa, HO IO3BOJSET
n30eraTh BHICOKOM apeHHOMN MIIAaThI 32 pa3MelIeHne Ha ero Tepputopuun. Kaxprit
MarasuH NpeJCTaBIsieT CcOO0OW OrpoMHOE, OTIEIBHO CTOSIIEe 3AaHHE CO
CTeJJIaXKaMU THUIIa CKJIAJICKMX, Ha KOTOPBIX OT IoJja J0 MOTOJIKa XpaHATcs Oojee
18 ThIC. U3ENUNA, U TEJIEKKAMU JIJIi 0TOOpa TOBApOB JJisi OOJIETYeHuUsl mpolecca
MOKYIIKH.

«Toii3» HUKOTa HE MPOBOAUT JECUIEBBIX PpACHPOJAX, HO MPEITaraet
«MOBCEIHEBHO HU3KHUE LIEHBD», YTO CTUMYIUPYET MOKYNKH B «MEPTBBIE CE30HBI.
Komnanus npuiepKuBaeTcss yMEPEHHON PEKIIAMHON MMPAKTUKH.

OHa ucnonp3yeT TENEBU3MOHHYIO PEKJIaMy, KOTJA BIEPBBIE IONANAcT Ha
HOBBIM PBIHOK, HO BECbMa OTPAaHWYEHHYIO NIEYaTHYIO PEKJIaMy IOCJIE OpraHu3aluu
Mara3uHoB. Pacrionaras 18 Teic. u3ienuii B KaKJI0M Mara3suHe U co37aB yJI00HYIO
JUTSL IOKyIaTesnel mpolenypy Bo3BpaTa ToBapa, «Toii3» npeTeHayeT Ha TO, YTOOBI
CTaTh €IMHCTBEHHBIM MECTOM I10 MPOJAKE UTPYIICK U COMYTCTBYIOIIUX TOBAPOB.
B xoMmaHnum nmpakTHKyeTCs Mpoleaypa UEHTPATU30BaHHOTO MPUHSITHS PEUICHUN.
Bce Mara3uHbl IOCTPOEHBI B COOTBETCTBUU C TOYHBIMU MHCTPYKUHUSMU TJIaBHOTO
npaBieHus QupMbl. MarasuHbl UMEIOT HUIACHTUYHYIO IUIAHUPOBKY, TOBApPHI
pa3MeNIeHbl Ha cTelllaXkax Mo YepTeKam, MOJyYeHHBIM U3 TJIaBHOTO TpaBiieHus. C
MOMOIIBIO CJIOKHOM CUCTEMBI aBTOMATHU3WPOBAHHOTO MPOTHO3WPOBAHMS M y4yeTa
MaTepHaIbHBIX 3aM1aCOB MPOCIEKUBACTCA 00bEM MPOJAXK MO KAXKIOMY MarasuHy.

Jlanupie 00 oOBeMe MPOJaXK HCIOIB3YIOTCS B TJIABHOM TMPaBICHUU IS
MPOTHO3UPOBAHUS OyIyIIUX MPOJAX W JJISI NPUHSITHS PEIICHUN OTHOCHUTEIIHHO
MTOBTOPHBIX 3aKa30B XOJ0OBOIO TOBapa M CHWXKEHUS LIEH HA HEXOJIOBOW TOBap. Tak,
TINATEJIBHO cheasd 3a mpoaaxamu, «Toi3» Morma 3akynaTe JOCTATOYHOE
KOJIMYECTBO MOJHBIX TOBApOB, YTO Obl M30€KaTh OTCYTCTBHUSI TaKMX TOBAPOB Ha
CKJaZe W H30aBUTHCA OT TEX TOBAPOB, KOTOPHIE TEPSIOT MOMYISPHOCTb, U
OCBOOOJMTD MOJIKU JUISl XOJOBBIX H3IECIHIA.

3aganue:

1.bazoBas dopmyna ¢upmbr «Toif3» mpencraBisier coOOM MO CYIIECTBY
MOJIUTUKY, KOTOpash HampaBJiAeT IUIAHUPOBAHUE M MOpHUHATHE perieHui. KakoBa
KOpIOpaTUBHAS U (PYHKITMOHAIIBHBIE CTpAaTeruu GUPMbI?



ChopmynmupyiiTe MOIUTHUKY KOMIAHWU B O0JaCTH pasMEIICHUS U
IUTAHUPOBKU  MPEANPHUATHH, MapKETHHTa, 3aKylnoK H aJMHHHUCTPATHUBHOTO
KOHTPOJTSL.

2. Kak sra nonutrka nomoraet «Toii3» B popMyaupoBaHuu 1ieeii?

3. ChopmynupyiTe MUCCHUIO U LIETU KOMIAHUU GUPMBI « Toil3.

4. Kak mo BameMy MHEHHIO, OyJeT IId dTa I[OJMTUKA TaKOW IKe
s dexTuBHOM 32 pydexom, kak B CIIIA? Jla wiu Het, modyemy?

Keiic-3ananus 4. «Crparernyeckoe InJiaHUPOBAHUE»

A) UBanos MBau IleTpoBud peminii co3aath COOCTBEHHOE MPEANPUATHE, TaK
Kak Bcerma medytanm o0 »ToM. OH TOCTaBWI Tieped CcoOOW Iieib: CO31aTh
HEOOMBIIYI0 OYJIOYHYIO Ha APYroM KoHIE ymuibl. OH TIIATENIbHO TOTOBHUIICS,
yuuiIcs, Opall MpUMEP C OMNBITHBIX OM3HECMEHOB M OPraHU30BaJl CBOE JIEJIO.
CrimanupoBal OH BCE JOCTATOYHO IPaMOTHO M OM3HEC Hadall BCKOpE MPUHOCUTh
npuObLIb, MOSBWIKCH IOCTOSIHHBIE TIOKYyNAaTeld, M BCE ObUIO OTHOCHUTEIHHO
crabuibHO. [lpomomkanock 3T0 B TEYEHHE MABYX JIET, HO BCKOpPE PSAOM C
Oynounoit lBana IlerpoBrnua mnosiBuiachk Oonblllas KOHIUTEPCKas € Tropasio
OOJBIIMM acCCOPTUMEHTOM U TMOkuMH LeHamu. Croycts mecsi OynouHas lBana
[TetpoBuya 3akpsuiack. [louemy 6usHec MBana IlerpoBrua npokuil Tak HEIOJTO,
BEJ/Ib BCE 1IJIO XOPOIIO?

B) Bacunuit IBaHOBHY MOJy4mJ1 HACIEACTBO OOTaToro ASAYIIKH U PEIINI
OpraHu30BaTh  COOCTBEHHBI  OW3HEC, OTKPBITb  (UTHECC-LEHTp. B3sn
JOTIOJTHUTENbHBIA KPEAUT B OaHKe, Kyl OM3HEC TUIaH y XOPOIIEro CIEeHaINCTa
U cnycTs 6 MecsleB OTKpbUI cBOW (puTHecc- neHTp. OH cuMTal, 4To Ha 3TOM €ro
MUCCHA 3aKOHYEHA U MOKHO MOKMHAThH IJIO/bI, TOCTENIEHHO BO3BPAILATh KPEIUT U
nosy4yarb npuObuib. Ho, KOHKYpEHTBI, y KOTOPBIX YK€ OblT (PUTHECC-LIEHTP TAKOT'O
TUNA B JaHHOM palOHE, PELIWINA IEpPEMaHUBATh KIMEHTOB Bacwuims MBaHoBuua
HeZI00pOCcOBECTHRIM TyTeM. Bacunuii IBaHOBHY HE ObUT K ’TOMY TOTOB, a TYT €IIle
U HaJoroBasi ciy>k0a ¢ MOXKapHOW HWHCHEKIUEHl Ccepbe3HO Mpuapailach K €ro
opranuzanuu. Takoro moBopota coOwiTuii Bacunmii MiBanoBUY He »K7al U BCKOpe
Ha MecTe ero (puTHecC LIEHTpa 00pa3oBajCsl MarasuH, HO YK€ COBEPLICHHO C
IpyruM X03ssMHOM. busznec Bacunus MiBaHoBH4YAa ITporopesr BMECTE C HACIEACTBOM
nenyuku. [ToueMy Tak nmpousonuio?

C) Apkanumii BanepbeBudu pemunin co3gath cBoi OuszHec. OH XOTen co3aaTh
OpraHu3alyIo N0 MPOU3BOJICTBY KOHTPOJIBHBIX OpacieToB Jisi 0apoB, pECTOPAHOB,
KiIyOoB ¥ T.1. JIo HEro Ha pBIHKE 3TOrO TOPOJa HUKTO 3TUM HE 3aHUMAJICH,
NPUXOAWIOCHh Bce 3aka3piBaTh M3 MockBbl. OH ObLT cllal0 3HAKOM CO
CTPaTErM4YEeCKUM IIJIAHUPOBAHUEM U PEIIWII HE 3aMOPAYMBATHCS 110 3TOMY IOBOJY.
Ero OGu3Hec 3aHs1 CBOIO HMINY M CYLIECTBOBANI 4 roja, 3a 3TO BpeMs ApKaaui
BanepbeBuu auBepcuuUMpoOBaN AESATEIBHOCTh CBOEro OusHeca (HE MEHsS
OCHOBHOTO NMPO(UJIS) U CO3/1a]l MHOKECTBO MarasmHoB 110 BceMy ropoay. B ato xe
BpeMs Knamuss CemMeHOBHA TakXke pelmwia co3nath cBoMl OuszHec. OCHOBHOMU
npoduiib co3maBaeMoro Om3Heca ObUT aOCONIOTHO TaKOHW ke, Kak W y Apkaaus
BanepbeBuua, HO, B OTJIMYME OT HEro OHa OblJJa SKOHOMHUCTOM U K
CTpaTEernyecKoMy IJIAHUPOBAHUIO OTHECJIACH C TOpa3/io OOJbIIEH Cephe3HOCThIO U



OTBETCTBEHHOCTHIO. YUeTko chopMyaupoBaia MUCCHIO, COCTaBHJIa TPAaMOTHBIN
OouzHec- iaH. OcHOBHa 11eJ1b 3Bydasia Tak: «CTaTh OCHOBHBIM IIPOU3BOJAUTENIEM
KOHTPOJIbHBIX OpacieToB Ha pblHKE ropoaa». CrycTs roj ee ¢upma 3aKpbliach,
OpraHu30Bajia OHa BCe Topa3fo TuiaTesnbHee Apkanus BanepreBuua, HO moueMy
e ero OM3Hec CyIIeCcTBYET A0 CHUX MOp, a OHA OblJIa BEIHYK/IEHA YUTH C PhIHKA?

Keiic-3aganue 5. «HagoeaIuBbI HOBHY0OK»

B ormen nepconana npuma HoBas cotpyanuna Mpuna M. PykoBoaurens
OTJIeNIa TTO3HAKOMIIIA €€ C KOJIJIEraMu, MpoBeJia SKCKYpCHIo 1Mo oducy, nokasana,
I7Ie MOXHO B35Th 00pa3slbl JOKYMEHTOB, MOCTaBWJIAa 3a/ayd Ha Hezdenmo. Yepes
KAaKOe-TO BpeMs AEBYIIKa 0OpaTHiach 3a MOMOLIBIO K COTpyaHuLE otnaena HOmuu
M., koTopas moipoOHO OOBsICHUIIA €1 BCE HIOAHCHI. Yepe3 HeCKOIbKO yacoB MprHa
OISITh CHpOCHIAa Mpo TO, 0 4eM Omus yxe el moapoOHO pacckaswsiBaia. Ho,
HecMOTpst Ha 310, IOnMsa CHOKOMHO NOBTOpWJIA BCE CKA3aHHOE, €lle pa3
OOBsICHWIIA, TNI€ B35Th HYXHBIE NOKYMEHTbI. Uepe3 HECKOJbKO AHEH MpOCHOBI
HOSICHUTh YTO-TMO0 MOBTOPWIKCH, @ MOTOM JOLLIO J0 Toro, 4ro MpuhHa crana
nepratb FOnuio no modomMy caMoMy HE3HAYUTEIbHOMY BOIIPOCY.

Opnnax sl FOnus He BbIAEpIKana U HarpyOuiaa HOBOM coTpyaHule, a Mpuna
II0’KAJIOBAJIaCh HA HEE PYKOBOAMTEIIO, YTO T4 HE IOMOTAET €i1 alaliTHPOBATHCA.

3aganue:

1. Kak nomkeH nNOCTYNHUTh B TAKOW CUTYallul PYKOBOJMUTEIND?

2. UYto myxHo Obul0 cnenath FOmuwm, xorga MpuHa crtana goctaBath ee
ITOCTOSTHHBIMU BOIIPOCaMHU?

Keiic-3apanus 6. «Mogejn cTpaTerun4eckoro BLIoopa»

3aoanue 1. KOHCTPpYKTOpPCKOE OIOPO OJTHOTO M3 aKIIMOHEPHBIX MPEANPUITUI
ropoja pazpaboTaio ¥ JIOBEJIO JO CEPUMHOTO TIPOM3BOJCTBA U3JEIHE,
HeoOxoaumoe oTpaciu. JlopaboTka onmbITHOrO 00pasiia 10 Cepuu MPOU3BOIUIACEH B
CKaThle CPOKH, u3JIenue MOJIy4YUIIOCH BBICIIIETO KauecTBa u
KOHKYpeHTOCcTIocOOHBIM. OHO cocTaBuiio 80% Bcel BITycKaeMO# MpeanpusITHEM
npoaykiuu. [Ipou3BoACTBO OBUIO XOPOIIO OTIAXKEHO, U MPEANPHUATHE TTOCTOSHHO
BBITIOJIHSJIO  3aKa3bl. [JIaBHBIA WHXKEHEP OTHAT PACHOpPSDKEHHE HHUKAKUX
W3MEHEHHH, yCOBEPIIIEHCTBOBAHUI TI0 JAaHHOMY H3JIEJIHI0 HE TTPOBOJUTH, paboune
napaMeTpbl HE HM3MEHSITh; BCJECACTBHE YEro S5 JIET KOHCTPYKTOPHI 3aHUMAJIUCH
TOJIBKO COBEPIIICHCTBOBAHUEM YITaKOBKHU.

3a 9TO BpeMsl Ha JpPyroM NPEANpPUSITHU pa3padaThIBaIud aHAJIOTUYHBIC
U3MIeTUs, HO C YIYYIICHHBIMH OJKCIUTyaTallHOHHBIMH XapaKTepuCTUKamMHu. B
pe3ysibTaTe Ha TMEPBOM 3aBOJE MPOAYKIIMIO BBIHYXKACHBI OBUIM CHSTH C
MPOU3BOJICTBA W TMPEIANPHUATHE CTaJI0 MEPECTPaUBATHCS HaA BBITYCK JIPYroro
U3ICIIUSL.

[TepecTpoiika TpoXoauiia OY€Hb TSKENO, U MPEANPHUITHE B TCUSHHE MHOTHUX
MECSAIIeB HE MOTJIO BBIMTH Ha 33JJaHHYIO TIPOTPaMMY.

Bompocsr:

1) IlenecooOpa3Ho nu OBLIO CHUMATh C IPOM3BOJCTBA OJIHO H3JACIHE M
3aMEHATH €ro APYrum?



2) Kak crnenoBano mOCTYNHUTh B JAHHOW CUTyallud PYKOBOJICTBY IEPBOTO
NPEINPUITUS?

3) Kakue Obl Bbl MPUHSIU MEPHI, MPEKIAEC YEM OCYUIECTBUTH MEPEXOJ C
MIPOU3BOJICTBA OJJHOTO U3JENHs Ha Apyroe? OXapakTepu3yruTe MO3UIHUIO TJIABHOTO
WHXKEHEepa.

4) IlpuMeHUTENHbHO K HW3JIOKEHHOM CUTyalluu JailTe XapaKTEePUCTUKY
CTPATErM4ecKOro MEHEI)KMEHTA Ha IIEPBOM M BTOPOM MPEIITPUATHSIX.

5) Kakue KOHKypEeHTHbIE PEUMYIIIECTBA UMEET BTOPOE MPEINPUATHE TIEPET
NEPBBIM H IM0YEMY?

3aoanue 2. T'opon Kupxkau — pailoHHBII UeHTp BO Braaumupckoit
o0nacTH,  aIMHUHHUCTpAIlMsS  KOTOPOTO  AKTHBHO  TMPUMEHSET  METOJbI
CTPATErM4YECKOro IUIAHWUPOBAHUS M TOPOACKOro MapkeTtwHra. Hawancs peskun
cnax oOBEMOB TPOM3BOJACTBA, COKpAIICHHE YHUCICHHOCTH pPabOTaloNIHX.
[TpousBoacTBO cokpatuioch B 50 pa3, paborammux cTtaio B 4 paza MEHbIIE,
HaYyaJIUCh repedou B BbIJjauye 3apabOTHOM IIIATHI.

AJIMUHUCTpanusi palloHa COBMECTHO C aJMHUHUCTpauuenr Brapumupckoi
00JIaCTH Hayvalia MOMCK MyTeH BBIX0/1a MPEANPUATUS U3 KPU3HUCA.

OnbIT GYyHKIMOHUPOBAHUS YHUTAPHBIX MPEANPUITHII B aHAJOTUYHBIX
OTpaciiiX IOKa3bIBa€T, YTO PYKOBOJACTBO MPEANPUATHII  HEAOCTATOYHO
3aMHTEPECOBAHO B MOBBIMICHUH 3()PPEKTUBHOCTU MPOU3BOJACTBA, a COOCTBEHHHK
(rocyiapcTBO) HE BCErJa B COCTOSIHUU OCYIIECTBUTh HEOOXOAMMbIE HTHBECTULIUU B
pa3BuTHe NpPOU3BOACTBA. (OCHOBHBIM HAaNpaBJICHWEM CTal IIOUCK HOBOIO
3 PeKTUBHOTO YaCTHOTO COOCTBEHHUKA. Takol cOOCTBEHHUK ObLI HAWIECH B JIUIIC
OAO «/lerckas omexna» (r. Baagumup) u 3A0 «Kanpoxum» (Mocksa). Ouu
ObLIM OTOOpaHbl B pE3yJbTaTe JIUTENbHBIX MEPErOBOPOB C MHOTOYHMCIECHHBIMU
MOTEHIIUAJIBHBIMU MPETEHACHTAMU.

B pesynprare Kup:xauckuii palioH MOJIy4usI 3HAUUTEIIbHbIE HHBECTULIMH.

[Tpumep «Kuprkaumenka» MOKa3bIBAET, YTO CErOJIHS MOYKHO OCYILECTBUTH
s dexTuBHOE PUHAHCOBOE 03/I0POBIICHUE TPA000PaA3YIONIETO MPEANPUITUS. IDTO
MPUBOJUT HE TOJIBKO K PAa3BUTHIO CAMOTO MPEANPHUATHS, HO U B 3HAYUTEIbHOU
CTEIIEHU — K Pa3BUTHUIO TEPPUTOPUH, HA KOTOPOU OHO PACIIOJIOKEHO.

B ropoge 6bu1 pa3paboTan cTpaTeruuecKuil IiiaH pa3BUTHS.

[Tpu 5TOM OBLT UCITOJIB30BAH HE TOJIBKO OTEUYECTBEHHBIN, HO U 3apyOeKHBIMI
onbIT. [lOATOTOBIEHHBINM CTpAaTETMYECKU TUIaH pa3BUTUS  OBUT  IIUPOKO
OoOHapo/l0BaH M OIMyOJHMKOBaH. bBbIJIO TPOBENEHO HECKOJIbKO OOIIECTBEHHBIX
CIIyLIaHWH, a B KOHLE padOThl — HIMPOKAsi MPE3EeHTALM TJIaHa U CTPATETUYECKHUX
OPHUEHTHUPOB PA3BUTHS TOPOJA.

B urore 3T0i1 paboThl ObUT MOMYYEH HOCTATOUYHO HEOXKUIAHHBIA pe3yJbTaT.
JloxoaHas 4yacth OrO/KeTa ropoja 3a JBa rojJia BbIpocia MOYTH B YETHIpE pas3a, B
ropoji MpUEXadu HHBECTOPbI, KOTOPbHIE MPU3HAIUCh, YTO OAHOW W3 TJIABHBIX
NPUYUH WX TOSIBJIICHHS CTajJ0 HAJIUYUE CTPATErMYECKUX OPUEHTUPOB Pa3BUTHUSA
ropojia, 3aKpeIuICHHBIX B (opMe IuUTaHa CTPAaTeTHYecKOTo pa3BUTHs. Takum
o0pa3oM, TOPO/T TTOJTYHHII MOIITHBIA UMITYJIBC COOCTBEHHOTO Pa3BUTHUSI.

PaccmoTtpenne pgaHHOro mnpuMepa IO3BOJAET CAENATh  CICIYROLIUN
YMEPEHHO ONTHUMUCTUYECKUI BBIBOJA: B OTEYECTBEHHBIX MaJbIX TOPOJax Camo



HAJIMYHUE CTPATETUIECKOTO IUIaHA TOPOJCKOTO PAa3BUTHSI CTAHOBUTCS (PAKTOPOM HX
SKOHOMHYECKOTO POCTa U BO3POKIACHUS.
Bormpocst:
1) KakoBa poib CTpaTern4eckoro BUeHUs MpoOJIeMbl B pa3BUTHU Topojia’?
2) B dem 3akiroyaeTcsi CyIIHOCTh CTPATETUX Pa3BUTHSI ropoja?

Keiic-3aganue 7. «YnpaBjeHue cTpaTernyeCKUMHM 3aa4yaMu)

40 net Moxaiickuii Mmosioko3aBoj (3AO «3aBoji CTEpUIIM30BAHHOTO MOJIOKA
—MokaiiCKHil» )MOHOIIOIBHO HMCIIOIB30BAI OJHY U3 CaMbIX «HOCTAJIbIHYECKUX)
JUI 3HAYUTEJIbHOM 4acTH HacelieHuss Poccum TOproBbix Mapok — «Moxkanckoe
MOJIOKO.

B 2008r. 3a momymnspHbIii OpeHa Hayamach ecTokas Oopbba. OauH U3
KpYHHEHIINX pOCCUICKUN mpou3BoauTeneil mumMoHanoB AO «bopoanHo» (Takxke
Oasupyromeecss B Moxkalickom paiioHe MOCKOBCKOH 001acTH) € TOMOIIBIO
MockoBckoro COepbaHKa pemui 3amyCTUTh MPOW3BOJCTBO MOJIOKA TOJ ITOU
MAapKOH.

AO «bopoanHoy, coxpaHssi MPUBBIYHBIN OPEH/I, PEUIUIIO UCIIOIB30BaTh €T0
no-HoBOMy. B kommanum crtanu pasnuBath MoJioko B makeTel Combibloc ¢
OTKUJIHOW KPBILIKOH.

IIpu stom «bopoauHO» pemmiIo BCTynuTh ¢ MOXKaWCKUM 3aBOJOM B
PSAMYIO KOHKYpEHIHMIO 10 IieHe. Ha MoxkaiickoMm MoJI0k03aBoAie HOBbIM ITakeT AO
«bOpOIMHOY» BOCTIPUHSIIN B IITHIKH.

Ceromast AO «bopoauno» Moxalickoro paiioHa MOCKOBCKOW o0nacTu
BBICTYIIA€T B POJIM TJIABHOTO MPEANPUSATUS U BIIAJIEET KOHTPOJIBHBIMU MaKeTaMu
aKIMi BXOMSIIMX B HErO0 CaMOCTOATENBbHBIX mpeAnpusatuii. OHO HaJeleHO
GyHKIUSAMH OIpesiesieHrs 00IIei cTpaTeruu NMporu3BOACTBEHHO- SKOHOMHYECKOTO
pa3BUTHS, KOOpAWHAIMKM U (PuHAHCOBOrO KOHTpOJsi. AO «bopoanHo» U3BECTHO
MpeXJe BCEr0 CBOUM JIMMOHAJAOM U CIa0OAJKOTOJIbHBIMUA HAmUTKaMHu. Y
KOMITAaHUM TPU 3aBOJIa — MO Pa3IUBy O€3aJKOTOJIbHBIX U CIa00aIKOTOJbHBIX
HaIUTKOB, MPOU3BOJCTBY KOHCEPBOB (TYIIEHKH W oBoluei) B Kamyre, a Takxke
JIKEMOB M KOHIUTEPCKUX M3Jeinil B MOCKBe.

N3BecTHBIE MapKku «reorpaduyecKoroy» MPOUCXOXKICHHS YaCTO HUCTIOIb3YIOT
HECKOJIbKO KOMIIaHHM.

Hanpumep, nmuBo «Kurynesckoe», camoe nomysnspHoe nuBo B COBETCKOM
Coroze, npou3BOAWIOCH B Pa3HbIX ropoaax. B ceoe Bpemsa B bopxoMu JTUILIEH3UIO
Ha pa3vB U MPOJAXYy MHUHEPaIbHOM BOJBI MOJy4YWsid ceMb ¢upM. Macio mon
Mapkoi «Bosoroackoe» 0e3 KOH(DIMKTOB MPOU3BOAUTCA HA JBYX MPEANPUATHSIX
— BomorogckoM onbITHOM 3aBOJie  BcepoccHMMCKOM akaaeMHU MOJIOYHOTO
xo3siicTBa U Bonoroackom monoudom 3aBojae. Ho B ciaydae ¢ AO «Mosxkalickoe
MOJIOKO» MUPHOTO COCYIIIECTBOBAHMSI, IIOX0XKE, HE OY/IeT.

Bompocsr:
1) Jlnga xkakoil W3 KOMIAHWM BBIOOp MAHHOTO MPOJIYKTa — 3TO BHIOOP
KOHKYPEHTHOW CTpareruu, a s kKakod — mnoprdenbHoi? Co3maer im 3TO

MPEUMYIIECTBAa Uil KOHKPETHOM  OpraHu3aldd WIM  NPEANOCBUIKA K
OTIpEJICTICHHOMY BapUaHTY pasperieHus: KoHGaukra?



2) CopoekTupyiTe Balll BapHaHT pasperieHus KoH@uukTa. [loctapaiiTecsh
IOHSTh, KAK Ha CAMOM JI€JI€ OH Pa3BUBAJICA JAJIbIIE U YEM MOT 3aBEPILUTHCS.

3) Kakue noxoxue KOH(IUKTH IPOUCXOAWIN C YUYACTHEM XO3SIHCTBYIOLIUX
CyOBEKTOB B BallleM PETHOHE?

Keiic-3ananue 8. «AHaJn3 cpeabl OpraHu3anum»

[luoHep pPOCCHUKCKOTO KOMIIBIOTEPHOIO TPOM3BOJACTBA  (TIpaBUIIbHEE
TOBOPUTh O KOMIIBIOTEpHOH cOopke) ¢upma «AxBapuyc Cucreme HMupopm»
OOBSIBUIA O TOM, UYTO OHA IMPAKTUYECKH BBIXOJAUT U3 H3TOr0 OW3HEca U
KOHLIEHTpUpPYETCs Ha mpojaxe B Poccum 3apyOexHBIX KOMIBIOTEPOB. B cBs3M ¢
TEM, 4YTO HAMEYaeTcsi BBIXOJ Ha POCCUWCKUN PBIHOK TaKHX M3BECTHBIX
KOMIBIOTEPHBIX MPOU3BOAUTENEH, Kak QupMbl «Dymsuiy», «Jumxurany,
«AKBapuyc»  Hajaesuylacb ~ JOOMTbCA  ycmexa B COBITOBOM  OHM3Hece.
[Tpoananu3upoBaB CcUTyalMio, ObUIO PELIEHO KOMIBIOTEPHOE MPOU3BOACTBO
3aKOHCEPBUPOBATH 10 TE€X IOP, ITOKA HE CII0XKATCS MPEIIIOCBIIKH I BO3BpATa B
«IPOU3BOJICTBEHHBII» OU3HEC.

B cootBerctBuu ¢ goroBopom «Coro3z DBM KOMIUIEKT» JOJDKEH ObLI
3aKyNIUTh y «AKBapu- yca» 35ThIC. NEPCOHAIBHBIX KOMIIBIOTEPOB. Jlamee 3Ta
nudpa aBTOMAaTHYECKH YBeIMUMBasiach a0 75 Thic. OnHako «oOBam» pyoOss u
BBEJCHUE TMOBBIIICHHBIX TAMOXKEHHBIX IMONUIMH HAa KOMIUIEKTYIOIIME K
KOMITBIOTEPAM CHENald COBEPUIEHHO HEBBITOJHBIM 3aKJIIOYEHHBIM B pyOIIsax
KOHTpakT ¢ «Cor3 OBM komiekrom». @upma «AKBapuyc» IOMLIJIA Ha Pa3pbiB
KOHTpaKTa U ymiary mrpados.

TpyaHnoctn «AxBapuycy» yHanoch NpeoJoJieTh Osaronaps TOMY, 4YTO
¢upma noma Ha auBepcuukanuio. llepeopueHTUpPOBAB CBOMl Kamurtaid C
KOMITBIOTEPHOTO MPOMU3BOJICTBA HA (PMHAHCOBYIO c(epy, a Takke TOProBIO U
CTPOMUTENIBCTBO, (upma Jg00MIach TOro, 4YTO €€ T0JIOBOM 00OpPOT COCTaBHII
npuMepHo 100 muH. gomt. Ilpuw 3TOM Ha 00 KOMIIBIOTEPHOTO HANpPABICHUS
MPUIILIIACH TOJBKO YETBEPTh 000pOTa, YTO OBUIO CPaBHUMO C Jo0Jield 00opoTa B
ctpoutenbcTBe (20%) W MeHbIle J0dM  000pOTa, TNPHXOIAIISHCS Ha
WHBECTUITMOHHBIE TTPOEKTHI (32% Bcero o6opoTa).

JuBepcudukanus 1esTeIbHOCTH NpUBEa K U3BMEHEHUI0 OpraHU3allMOHHON
CTPYKTYpbl. BMECTO COBMECTHOrO npeanpusaTus «AKBapuyc» BO3HHUKJIA IPyIIa U3
10 mpakTH4YECKH CaMOCTOSATENbHBIX (UPM, NEUCTBYIOIIMX B OTIEIBHBIX cepax
Ou3Heca, TakUX, KaK CTPOUTEIBCTBO, KOMIIBIOTEPHBIN OM3Hec U Jp. MX Bo3rimaBuia
XOJIIUHTOBAsl KOMIIaHUs, KOTOpas Biiajieia KOHTPOJIbHBIM IMAKETOM aKIUH.

Bomnpocsr:

1) Hackonbko ynpasienue B hpupme AKBapryC MOXKET pacCMaTpUBAThCS Kak
cTparerndeckoe?

2) Kakum ob6pazom ¢upma AkBapuyc A00MIacCh YCTaHOBJICHUS OajaHca C
BHEILIHUM OKPY>KEHHEM?

3) B kakoii mepe «xenanusy GUpMbl ObLUIN MepEeYePKHYTH U3MEHEHHUSIMU BO
BHEIITHEH cpeje?

Keiic-3ananue 9. «MapkeTuHroBasi crparerus»



3aoanue 1.

KombOuHnar «CeBepcTaiib» — 0AHO MX KpynHeumux B Poccuu npeanpustuit
yepHoi Metautypruu. Cpeau KOMOMHATOB € MOJHBIM METaJUTyPTHUECKUM [TUKJIOM
Y TIPOU3BOJICTBEHHBIMH MOIIHOCTSIMU OoJjiee 1 MJIH. T B IOl OH 3aHUMAET BTOPOE
MeCTO 1ociae MarHuToropckoro.

OcHoOBHast NpPOAYKUHUS NPEANPUITUS — CTallb, YyT'yH, MPOKAaT, THYTHIC
npouiid, CTaabHOE JUThE, MPOAYKTHl KOKCOXMMHYECKOTO TMPOU3BOJICTBA U
TOBapbl HAPOJAHOTO MOTpPeOIIeHUs (IMAMPOBAHHAS TTOCY1a, MUKCEPHI, KOHEMOJIKH,
CTUpaJIbHbIE MAIIUHBI, CEJILCKOXO3SIMCTBEHHAS TIPOTYKIIMS).

OCHOBHOI1 00BEM CTaIM MPOU3BOJUTCA HA MAPTEHOBCKUX YCTAHOBKAX, YTO
00yCIOBJIMBAET HEAOCTATOYHO BhICOKOE KauecTBO mpoaykuuu. AO «CeBepcTaiiby
IUIAaHUPYET IepeoOOpyIoBaTh MapTEHOBCKME YCTAaHOBKM B JBYXBaHHbIC
NpSIMOTOYHBIE arperatbl ¢ 0ojiee HU3KUM YJENbHBIM pac- XOJOM TOIUIMBA U
orueyrnopoB. CoOpyKaroTcs TaKK€ YCTAHOBKH HEMPEPBHIBHOM PAa3JIMBKHU CTAJIU, YTO
MO3BOJIUT KOMOMHATY MOJIYYHUTh 10 5,8 MIIH. T TOJIHOM JIUTOM 32 TOTOBKH B TOJI.

CebecToMMOCTh MPOU3BOJACTBA CTAIM KOMOWHATY yHAeTCs MOJJIEPKUBATH
MOKa Ha MPUEMJIEMOM YpPOBHE 3a CYET HaWOOJIBIIEr0 B OTPACIU YAEIBbHOTO
pacxozaa meTtamiojgoma Ha 1 T ctanu.

Meramnypruyeckuii kommiiekc Poccun paboTaer B yCIOBHSIX COKpAICHUS
noTpeOseHUsT Ha BHYTPEHHEM pbIHKE 4YepHBIX MeTaiioB. OObeM IMOCTaBOK
Metauionpoaykiuu B ctpanbl CHI' ymenbmmiicst BiBoe. be3ycimoBHO, SKCOPT B
Onvkaiiliee BpeMs OCTAHETCS OCHOBHOW CTaThel JOXOJOB METaIyprHYeCKHX
NpEANpUsTANA, HO IO MEpe BBIXOJA CTpaHbl M3 KpHU3KMCa HEJA03arpy>KCHHbIC
MOIIIHOCTA METAJLUTyPTUYeCKUX KOMOHMHATOB OYyIyT 3a/€eCTBOBaHbI B IEJIAX
YAOBJIETBOPEHUSI BHYTPEHHHUX MOTPEOHOCTEH.

COBIT rOTOBOW MPOIYKUHMH OCYIIECTBIAETCS JBYyMs CIOCOOaMH: uepes
MOCPEAHUYECKHE TOPTOBBIE OPraHU3AIMU U MyTEM YCTAHOBJIEHUS MPSMBIX CBSI3EH
C IOTPEOUTEIISIMHU.

C yd4eToM TEXHHUYECKON OCHAIIEHHOCTH JUIEPOM B OTPACIH Bbl CTYHaeT
HoBonumenkuii KoMOMHAT, HE HCIOIL3YIOIIMI B IIPOU3BOJICTBE MapTEHOBCKHE
ycTaHOBKUA.  HambOompiliee  KOJWYECTBO  MApPTEHOBCKHX ~ TEYel  HMMeeT
Marnautoropckuit komOunar. Ilo Texamueckomy pazBututo AO «CeBepcTaiby
HaXOAMUTCS Ha CPEIHEOTPAclIeBOM YpOBHE, OJAHAKO MO OO0bEMaM IPOU3BOJICTBA
JUIUPYET Cpead JPYTUX METAUTyprudeckux MNpeanpusiThid, ycTymas B
MIPOU3BOJICTBE KOKCA TOJIBKO MarHuToropckoMy u Jluneukomy KoMOMHaTaM.

Ecnu B pe3ynbrare mpoOBOAMMON MOJEpHHM3aLMd MPOU3BOJCTBA YAACTCS
MOHU3UTh CEOECTOMMOCTh MPOAYKIMU, COXPAHUB MPU 3TOM OOBEMBI MPOAAXK, TO
MPEeANpUATAE MOKHO OYJIET C YBEPEHHOCTHIO Ha3BaTh «(IarMaH OTPacim».

Bompocsr:

BricTynass B kauecTBe sKcmepTa, MPOBEIUTE Pa3pabdO0TKy CTPATETHYECKOTO
maHa npennpusitus AO «CeBepcTaib» Ha KpPaTKOCPOYHBIM U CPEeAHECPOUHBIN
MEePUOABI MO CIAEAYIONIUM STallaMm:

1) onpenenenue neneit opraHuzaluu;

2) aHanu3 BHEIIHEN U BHYTPEHHEU CpPE/IbI;

3) aHaJIN3 CTPATErMYECKUX aJbTEPHATHUB;



4) BBIOOP CTpAaTETUU U TAKTUKU MEPCIIEKTUBHOTO PA3BUTHUS MPEATIPHUITHS 110
OCHOBHBIM BUJIaM JI€STE€IbHOCTH.

3aoanue 2.

Otenb «Conneunslit 0eper» B Kpeimy npunamnexan r-uy Ocrtanenko. OH
MPOSIBIII ce0s1 KaK OMBITHBIA MEHEDKEP, U OTENb MOIYUYUI XOPOIIYI0 pemyTaIHIo.
Cmepth OcTaneHko MmocTaBuiia mnoj yrposy Oyayiiee orensi. PykoBoACTBO aenom
nepenuio B pyku ero 26-netHer pouepu — Oxcane. Panee OkcaHa okoHuUMIIa
JIBYXTOJIMYHBIN KypC MOATOTOBKH B IIKOJIE€ TOCTUHUYHOTO JIea.

Orenp mmen 25 cmaimeH, 8§ W3 HHUX C BaHHAMH, OOCACHHBIM 3aim Ha 60
YeJOBeK, 3a1 Uil TopkecTB Ha 200 yenoBek, oOmmii 6ap s OTAbIXa C BUJOM Ha
Mope, O0ap B mMoJBajJie M WUIPOBYIO KOMHATy st gered. OHa y3Hana, 4yTo B
MOCJIEAHUE TOJIBI IEJI0 HE PACUIUPSIIOCh, a MPUOBUIN PEATbHO YMEHBIIWINUCH.

PaccmotpeB ¢unancoBbie moka3atenu, Okcana oOHapyxmia, uro B 2005 r.
00opoT otens ObuT UyTh OoJibiine 80 ThIC. TOJLI.

Oxkcane 6b110 sICHO, 4TO «COJIHEUHBIN Oeper» BhDKUBAI 32 CUET PEMyTalUU
U KyxHu. TeM He MeHee, OTelIb BHYTPU U CHapyX u TpeboBan oOHoBIeHus. OKkcaHa
pernnia 00paTuThCs B KOHCAITUHIOBOE ar€HTCTBO 32 COBETOM.

ATEHTCTBO TPEIJIOKUIIO MPOBECTH HU3MEHEHUs: 17 chajabHBIX KOMHAT 0e3
BAaHHBIX MPEBPaTUTh B 10 KOMHAT ¢ BaHHBIMU 3a 114TbIC. TOJIL.; KOCMETUYECKUI
PEMOHT OCTaBIIMXCSI CHajJeH U OOIIMX 3aJOB CTOWJI Obl eme 55 ThIC. JOJUL;
JOTIOJIHUTENIFHO ~ TIpeAycMaTpuBaliach  yCTaHOBKA CHUCTEMbI  IIEHTPAJIbHOIO
otorureHus 3a 30 TBIC. JOJLI.

Cymma BnoxkeHMi nokaszanack Okcane mokupyroniein. OHa yCIOKOWIAcCh,
KOTJa y3Halla, YTO KOHCAJITUHTOBOE areéHTCTBO, CKOPEE BCETO, OKAXKET CYOCUIUIO B
36% croumoctu. Kpome Toro, Oxcana oOHapyxuja, 4TO €€ OTell MOJOXKWI Ha
cyeT B OaHke cBbimie 20 ThIC. AOJI. HA MOJepHU3aluio otensd. Tenepr OkcaHa
JOJDKHA OBbLIa PeIInTh, KAKOW CTpaTerMueCKUi IJIaH OHA BEIOEpET Ha Oy myIiee.

Bompocsr:

1) Kakue dakrtopsl BHENIHEH Cpeapl OKa3bIBAIOT BIMSHHE Ha OTEIb
«ConHeunslit 6eper»?

2) Kaxk BbI oxapakTepu3yeTe YpOBEHb HEONPEICICHHOCTH BHEIIIHEH CpeIbl?

3) Kakyro crparernro Moxker u3z0bpaTh orellb «CoOJIHEUHBIH Oepera» s
B3aUMOJICHCTBUSA C OKpY Karolle cpeon?

Kpumepuu u wixana oyenxu xetica:

- oOyyaromuiicsi cHOopMyIMpoBal M MIPOAHAIUZUPOBAT  OOJIBIIMHCTBO
npoOieM, YyKa3aHHBIX B Keice; ObUIM CcIeJaHbl OpUTHMHAIbHBIE BBIBOJBI,
NOJATBEPKIEHHBIE apryMeHTaluel; oOyvaromuiica ObUT aKTUBEH B TIPYNIOBON
paboTte, BHEC HEOOXOIUMBII
BKuIan B pemienue (5-10 6anmon);

- o0yyJaronuiicss He aKTHUBEH, HE y4aCTBOBAJ B TPYIIOBON paboTe; HEBEPHO
copMynupoBaHa npoOjema, ONMucaHHas B Keiice; BBIBOJEC U PEKOMEHIAIMU He
OpUTHHAIBHBI UM HE MOATBEPKAeHBI aprymenTaiueit (0-4 6aos).

KommuiekT 3a1aHuii 1Jisl KOHTPOJIbHOM TOYKH



KonTponbhas nucemeHHast pabota BkitoyaeT B ceOs Tect u3 10 Bompocos
(mo 5 BompocoB 1-ro u 2-ro ypoBHel) U 3agaHue (ypoBeHb 3). MpaKTHYeCKas
3aja4a WK Kelc-3aJaHue.

Ilpumep npaxmuueckozo 3a0anus:
1. IlpownmtocTpupyiiTe Ha HpUMEpPE HU3BECTHOM BaM OpraHu3aluu  (PaKTopsbl
KoHKypeHuuu o M. Iloprepy. O6ocHyiiTe, moueMy Hasl0 U3y4aTb KOHKYPEHTOB.
Bcerna nu Hago u3ydarb KOHKYPEHTOB?
2. BoigenuTe cTpaTerndyeckue rpymnibl KOHKYPEHTOB, JEHCTBYIOIIME HA POCCUMA-
CKOM pBIHKE B MPOU3BOJCTBE M NPOJAXKE CIEAYIOIUX MPOAYKTOB: a)
KOHAUTEPCKUE u3Jenus; O) NpOXJIaAUTENbHbIE HAMUTKA; B) JIETKOBBIE
aBTOMOOWIIN; T) KOCMETHUECKHUE TOBAPHI; 1) MeOesIb; €) OBOIIHAS MPOAYKIIHUS.
3. IlpuBenute mpumepsl oTpacieid, rae 6appepamMu BXoJa B OTPAcib Ui HOBBIX
IPOU3BOJAMTENICH SABISIIOTCA: a) KpPYIHbIE KalWUTAJOBIOXEHUS; O) HU3Kas
CTOMMOCTb [TPOU3BOJICTBA; B) MATEHTHI; I') BbICOKAs KBaJU(UKALIKS IEPCOHAA.
4. Tloprdenp BUIOB AEATEIBHOCTH M3TOTOBUTENS 3JIEKTPOHHOW ammaparypbl
IPOU3BOJCTBEHHOI'O HA3HAYEHUs! BKJIKOYAET MSATh CTPATErMYECKUX OU3HEC-CMHMUIIL.

CEb IIponaxwu, HUucno KOHKYpEHTOB IIpomaxu Tpex Temn
M. . IJIAaBHBIX pocta pbiHKa, %
KOHKYPEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 3,2 18 3,2/3,2/2,0 20
C 3,8 12 3,8/3,0/2,5 7
D 6,5 S) 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

[Ipoananusupyiite noprdens npegnpustus merogom bKI' u naiite cBoit qu-
arHo3 ero cocrosiHus. YTO MOKHO IOPEKOMEHAOBATh IO pPE3yJIbTaTaM BallIETO
ananu3a? Kakyro cTpareruto cineayer BoiOpath s kaxaoii CEB?

5. Ha npennpusTuu BbIAEIEHBI WIECTh MOTEHLIMAIBHBIX CTPATETMYECKUX 30H
xo3siictBoBanus (C3X), win BUIOB Ou3HEeca. DKOHOMHMYECKAs XapaKTEPUCTUKA
Ka)KJ0M U3 HUX Ipe/ICTaBjIeHa B TabyuLe.

IToxazarenu C3X C3X C3X C3X C3X C3X
PocT prinka, % 12 20 2 15 7 5)
OTHOCUTENbHAS A0JS HA PbIHKE 2 0,2 1,8 3,0 2,2 0,7
O0beM peanuzalui, ThIC. Y. €. 20 8 50 30 45 5
[TokpeiTHE 3aTpart, THIC. V. €. 10 4 20 3 15 1
[Tpu6bLIb, THIC. Y. €. 5 2 10 2 10 1
Bomnpocsr:

1) ComnoctaBbTe U onieHUTe paccMarpuBaeMbie CX3, ucnonbiys Matpuity bKI'.
2) Cnenaiite BbI0Op nepcnekTuBHBIX CX3 U gaiiTe cTpaTernuecKue peKoMeHJauu
NPEANPUATHUIO.

Kpumepuu u wxana oyenxu KoHmpoivbHol pabomol:

- KaXIbIM TpaBWIBHBIA TecTOBBIM oTBeT — 0,5 Oamma. MakcumanbHOE
KOJIMYECTBO OAJIIOB 3a BBHIMIOJHEHUE TECTOBOT'O 3aaHUS KOHTPOJIBbHOM paboThl — 5
0aJuIoB.



Lllxana oyenusanus mecma:
90-100% mpaBUIBHBIX OTBETOB — OTIIUYHO;
70-89% mnpaBUIBLHBIX OTBETOB — XOPOIIIO;
50-69% npaBUIbHBIX OTBETOB — YOBJIETBOPUTEIHHO;
MeHee 50% MpaBUIIbHBIX OTBETOB — HEYIOBJIETBOPUTEIHHO.
- MakcuManpHbIM 0ail 3a MPAKTHYECKYI0 YacThb KOHTPOJIBHOM  paboThI
(3amauy, Kefic-3aaHue) COCTaBIIAET 5 OalIoB.

2.3 TunoBble IK3aMeHAIMOHHbIE MATEPHAJIbI

Ilepeuens eéonpocoe 014 npogedenusn Ix3amena (Teopernueckue BOIpPoChI)
Heo0xoauMoCTh 1 poJib CTPATETUUYECKOTO YIPABICHUS B COBPEMEHHBIX YCIOBHUSAX.
OTiMure cTpaTernyecKoro yupaBiIeHHs OT ONIEPATUBHOIO YIIPABJICHHUS.
CocTaBisomye CTpaTerniyecKoro yrnpaBieHHsl.
Oco0eHHoCTH TpoLecca CTPaTETHYECKOTO YIPaBICHUS.
[ToHATHE BHELIHEW CpEbl OpraHU3aluu, €€ CTPYKTypa U €€ XapaKTEPUCTUKH.
AHanu3 0OIero MakKpOOKpYXeHUs opraHuzanud. KOMMOHEHThl aHaiu3a
BHEIITHET0 OKPYKEHUsI OPraHu3aIuu (MaKpOOKPYKEHUS).
7. Yrpo3sl W BO3MOXHOCTH OOIIEr0 BHEIIHETO OKPYXEHHUS OpraHU3aliU

SohkwbdrE

(MaKpOOKpY>KEHHSI).

8. AHanu3 cpelpl OMMKaWIIero OKpyXeHHUs! (MUKPOOKPYKEHH): 3a7aud U MOPSJIOK
IIPOBE/ICHHUS.

9. OtpacneBoil aHanM3 Kak KOMIIOHEHT aHanu3a OMMKaWlIIero OKpYy>KeHUs
(MHKPOOKpYKEHHS).

10.CTtpykTypa 1 OlIeHKa CHUJI KOHKYPEHIIUH B OTPACIH.

11.TTonsiTue BHyTpeHHEH cpeabl opranu3auuu. HampaBiieHus aHanu3a BHYTpPEHHEH
CpeIIbl.

12.BrisiBlieHHE CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3AIINH.

13.3amauu, cymHocTh ¥ nopsgaok nposenenus SWOT-ananu3a.

14 .Tlonsitue, Ha3HAYEHUE U POJIb MUCCUU B CTPATETUYECKOM yIipaBiieHUU. DakTopwl,
BIUSIONINE HAa (DOPMUPOBAHUE MHUCCHH.

15.11enu opranu3aiuu; 006J1aCTH yCTAHOBIICHUS LIETIEH.

16.Bunibl KOpIOpPaTUBHBIX (ITAIOHHBIX) CTPATETUH OpraHU3AIINN.

17.Ctpaterust moBefieHUs (pUpMbl Ha pbhIHKE (CcTpaTerus OW3HECa) W YCIOBHUS HUX

peanuzanuu
18.Br100p cTpaTernn: mporiecc MpoBeAcHUS BeiOopa. MaKTOPhI, BIUSIONINE HA BEIOOP
CTpaTeruu.
19.KoHKypeHTHBIC TIpeUMyIIecTBa. VICTOYHMKH  JTOCTHKCHHUS  KOHKYPCHTHBIX
MIPEUMYIIIECTB.

20.Buapl KOHKYpEHTHBIX cTparteruid opranuzanuii mo M. Iloprepy.

21. TToprdenpupiii ananu3. Matpuia BKI 1 Bo3M0OXHOCTH €€ UCTTOIh30BaHUA.
22 .Matpunia MakKuHCH 1 BO3MOXKHOCTH €€ HCTI0JIb30BaHMS.

23.Buapl KOpnopaTUBHBIX (MMOPTQENHHBIX) CTPATETHM, UX CYITHOCTD.

24.Y cnoBusi MPUMEHEHUS U PUCKU CTPATETUH JIMJICPCTBA TIO U3JEPIKKAM.
25.YcnoBusi MpUMEHEHUS U PUCKHU cTpaTteruu AuddepeHianuu.

26.YcnoBusi MPUMEHEHUS U PUCKHU CTpaTeTuu (POKYCUPOBAHUS HA CETMEHTE.



27.Ha3zHaueHue U CyIHOCTb MOJACIHU «POCT PHIHKA/ OIS IPEATPHUSITUSD.

28.HazHaueHue M CyLIHOCTb MOJENU «IPUBJIEKATEIBHOCTh OTPACIH/KOHKYPEHTHbIE
IPEUMYILECTBAY.

29.®opMupOBaHUE CTPATETUN: COCTAB U COJIEpKaHue padoT.

30.Peanu3zanus (BbiosiHeHUE) crpareruu. MakTopsl, BIMSIOMIME Ha peaM3aluio
CTpaTEruy.

31.Tunsl CTpaTerHuyecKux U3MEHEHUM U TPOOJIEMBI UX OCYILIECTBICHMUS.

32.06macTy NpoOBEACHHS CTPATETUIECKIUX U3MEHEHUH.

33.Ananu3 u BBHIOOP OPraHMU3AMOHHOW CTPYKTYphl B TpOIECCE peaTu3aluu
CTpaTEervu.

34.®opMupoBaHUe U U3MEHEHHSI OPraHU3alMOHHON KYJIbTYPHI.

35.MoOunu3aius noTeHIala OpraHu3aliy IS BHIIOJTHEHHUS CTpaTeTvu.

36.MOHUTOPUHT  CTPAaTErMUECKON CHUTyallMu: LEeJIH, CYIIHOCTh U  METOMbI
OCYILIECTBJICHUS B OPraHU3alINH.

37.CucteMsbl CTpaTErn4eckoro KOHTPOJIsl B OPraHu3alluu.

38.0uenka 3(hpeKTUBHOCTU CTpaTEeruil OpraHu3aluii: MoJX0Abl, COCTaB BO3MOKHBIX
II0OKA3aTeJICH.

39.0pranu3zanus CTpaTeruueckoro yrnpasJieHHsl B OpraHu3aluy.

40.CucreMa CTpaTermuecKux IMIaHOB B OPTaHU3ALINH.

Ilepeuensv npakmuueckux 3a0aHuil 0711 NPOBEOeHUA IK3AMEHA TIPUBEJICH B 11.2.2

CTpykKTypa 3K3aMeHALMOHHOT0 Oujiera:
1.Teopetnueckuii Borpoc (¥Yposenwv 1)
2.Teopetuueckuii Bomnpoc (Vposens 2)
3.Ilpaktuueckoe 3ananue (Yposens 3)

IIpumep 3K3aMeHAIIMOHHOTO OUJIETA
aITY
NalA
MUHUCTEPCTBO OBPA3OBAHNS U HAYKHU POCCUCKOW ®EJIEPALIAN

HNucrutyT TexHonorui (Gpunnain) peneparbHOro rocy1apcTBEHHOT0 OI0PKETHOT0 00pa30BaTeIbHOTO
YUPEXKIECHU BBICLIIETO 00pa30BaHUs
«/loHCKOM TOCYTapCTBEHHBIN TEXHUYECKHI YHUBEPCUTET» B T. Bonromoncke PocToBckoii obmactu
(Muctutyt Texnonoruit (umman) AT'TY B r. BonromoHcke)

dakyabTeT TexXHOJIOTHH U MEHE/DKMEHT
Kadenpa DKOHOMHMKA M YIIPABICHUE

9K3AMEHAL[HOHHLII>1 BUIET Ne 1
Ha 2018 / 2020 yueOHbI roX
Jucrumimaa Crparernyeckut
MCHEDKMCHT

1. Heo0X0auMOCThb U pOJIb CTPATETHYECKOTO YIIPABICHHS B COBPEMEHHBIX YCIOBHUSX.
2. loptdensusbrii anamms. Marpuna BKI™ 1 Bo3M0OXXHOCTH €€ UCITOh30BaHuUS.
3. 3ajaua: Keiic-3aganue



WBanos MBan [leTpoBuu pemmn co3gath COOCTBEHHOE MPEANPHATHE, TaK Kak BCerna
MeuTan 00 3ToM. OH TOCTaBMII mepes; coO0H 1eNb: co3AaTh HEOOIBIIYI0 OYJIOYHYIO Ha IPYyTroM
KOHIIe yiauubl. OH TIIATENIbHO TOTOBMJICS, YYHJICS, Opai mpHUMep C ONBITHBIX OM3HECMEHOB U
opranuzoBail cBoe Jeno. CriaHupoBaid OH BCE JOCTATOYHO IPaMOTHO M OM3HEC Hadajl BCKOpE
OPUHOCUTh TPUOBUIb, MOSIBHJIUCH TMOCTOSHHBIE MOKYIAaTelIH, U BCE OBLIO OTHOCHTEIHHO
ctabunpHo. [Ipomomkanocs 3T0 B TE€YEHHME JIBYX JIET, HO BCKOpe psjioM ¢ OynmouHoil MBana
[TerpoBuya mosiBUIIack OONIbIIASE KOHAUTEPCKAs C TOPa310 OOJBIIMM aCCOPTUMEHTOM M THOKMMU
neHamu. Cnycts mecsny Oynounas MBana IlerpoBuua 3akpbuiack. Ilouemy Ousnec lBana
[TeTpoBuya npoKui Tak HEJOJTO, BE/Ib BCE IO XOPOILO?

3aB. kadeapoii M.1O. /TukaHos
01.09.2018

IToamnuce ®.N.0. JHara

Memoouxa  ¢opmuposéanus  oyemku U Kpumepuu  OYEHUBAHUS.
npomedcymoyHou ammecmayuy (9K3aMeH): MAaKCUMAaJIbHOE KOJUYECTBO OalioB
IIPY TIOJTHOM PACKPBITHH BOMPOCOB M BEPHOM PEIICHUM TMPAKTUYECKOW 3a/adu
owera:

1 Teopetuueckuit Borpoc (1 yposens) -10 6a10B;

2 Teopetrndeckuii Borpoc (2 yposens) -15 0amios;

3 npaktuyeckas 3amaua (3 yposens) -25 GaIoB;

Uroro: sx3amen — 50 6anios.

CTpyKTypa OILICHOYHBIX MaTepHAJIOB (OIEHOYHBIX CPEJICTB), TMO3BOJISIOIINX
OLICHUTh YPOBEHb KOMIIETCHIIUNH, C(HOPMUPOBaHHBI y OOyYarOMIMXCS MpHU

HN3Y4YCHUUN JUCHUIIIINHBI «Cmpamezuqecmﬁ MEHEOANCMEHM) IIPHUBCACH B Ta6J'II/IHC
4,

Tabnuua 4 - OueHoyHble MaTepuaibl (OLIEHOYHBIE CPEACTBA) 10
aucuuIuinie « Cmpame2uyecKuti MeHeoNCMeHm



O1eHOYHEBIE OLeHOYHbBIE O1neHoYHbBIE
Cpe/cTBa cpelcTBa CpeJlicTBa
Kommer 3HaTh , |TPOMEKY) e , |TTPoMERY Biagers | texymiumii 1IPOMERY
CHIIMS TEKYIIHHA | TOYHBIN TEKYIIUHA | TOYHBIHA corr- | TOHEIA
KOHTPOJIb | KOHT- KOHTPOJIb | KOHT- poIth KOHT-
pOJIb poJIb pOJIb
BUEI TecroBbie |Teoperu [HaxomuTh |BbinonHeH |[Pemenue (Merogam |Beimonne | Beinosne
OpraHu3a [BOIPOChl |[4ECKHE |OpraHu3all |ue Kelc- U OLICHKU HUE HHUE
nuonHo- |1-8 BOIIPOCHI [MOHHO- TECTOBBIX (3aJ]aHUS |IKOHOMH |[IPaKTHYE|KeHc-
YIIPaBJI€ |[KOHTPOJIBH K ynpasieHd [BonpocoB [Nel,2,3.4 jueckoil u|cKHX 3a1aHUsA
HYECKUX |OM TOYKH |[9K3aMEHY |€CKHE 1-8 ,5,6,7,8,9 [conmans |3amanmii: [Nel,2,3,4
pemenuii [Nel, 1-4  |[Nel4-18, |pemieHust B{KOHTPOJIBH HOH Kelc- ,5,6,7,8,9
u KOHTpPOJIbH|23- npodeccu |0l TOUKH ahdexTu [3amanue
MeTonnl |o¥ Touku [26,30- |omambHO# |Nel, 1-4 BHOCTU  |KOHTPOJI
ux No2 33,39 JESATEIBbHO |[KOHTPOJIbH MIPUHSATHI [bHOM
HPUHATH CTH; OM TOYKH X TOUYKUNe
s, y4UTHIBATH | Ne2; pemieHuit |1 3amaya
KOTOpbIE MOCJIE/ICTB |IPAKTUYEC B U Kelic-
OITK-4 [MOPHO Hs knx obnacT (|3amaHue
IPUMCHHU YIPABJICHY |3aJaHUI: CTpaTeru [KOHTPOJI
Thb B E€CKUX KeMc- YeCcKOoro |bHOM
paMkax pElICHUH B|3ajaHue MEHEIKM [TOUKHU
cTpaTeru 00J1acTH  |KOHTPOJIBH eHTa, Ne2
YeCKOro CTpaTerud |Od TOYKH HaBBIKAM
MEHEIKM €CKOI'0 Nel, u Oparb
CHTa, MCHEDKME |3a7a4a U OTBETCTB
HTAa, Kelc- €HHOCTb
3aJ]aHue 3a
KOHTPOJIbH pe3ynbTa
OM TOYKH TBI
No2 JIesaTelIbH
OCTH
(cBOCH M
Apyrux
JOJIeH ).
ocHoBHHI [TectoBbie |Teoperu |cobupath |BrimonHeH |Pemenue [HaBbikaM |Boimonne | Boinonne
e BOIIPOCHI |UECKUE |UCXOIHBIE (K€ Kelc- u cbopalHue HHE
ucrounu (9-10 BOTIPOCHI [JaHHBIE, |TECTOBBIX (33JaHUS [UCXOIHBI [IPAKTHYE Kekc-
KU KOHTPOJIBH (K HeoOxonu |BompocoB [Ne2.3.6,7 [x CKHUX 3aIaHUs
uH(pOpMa [0if TOUKH |9K3ameHy|Mbie  s(9-10 8,9 NaHHEBIX, |[3amannii: |Ne2,3,6,7
IUH uNel, 5-10 |Nel- pacyera  |KOHTPOJIbH HeoOxox |3amaum 1 |,8,9
METOJIbI [KOHTpONIbH|13,19-  |9KOHOMHY (0¥ TOUKH HUMBIX u?2
aHanu3a (ol Touku |22,27- |eckmx  H|Nel, 5-10 IS KOHTPOJI
K-1 cpenbl  [Ne2 29,34- 40|cormanbHO K(BHTpOJ'II)H pacdera |[pbHOU
OpraHmsa - Ol TOUKH SKOHOMH |TOUYKHU
1005058 akoHOMHY |No2; geckux n|No2
HE00X0. €CKHX MpaKTH4eC COIIAAJIb
MBI MOKAa3aTell [KHuX HO-
s e, 3aJaHuH: YKOHOMH
pacuera XapakTepH |3amaun 1 u YECKUX
SKOHOMH 3ylommx |2 roKasare
YECKUX M NeSATETHHO |[KOHTPOJIbH JIeH,
conmaib CTh Ol TOUKH XapakTep
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Kapra TecToBbIX 3a1aHM i

Komnerenuus

VYK-1 CnocobeH ocymecTBIsTh NMOUCK, KPUTUYECKHI aHAIM3 M CHUHTE3 HH(OpMAIUH,
HNPUMEHATh CUCTEMHBIH HOAXO/] IS PEIICHHS IIOCTAaBICHHBIX 33134

[TK-3 OO6paboTKa CTaTUCTUIECKHUX JAHHBIX

HNuauxkarop

VYK-1.3 Brnageer HaBbIKaMu IOMCKa, cOopa W 00pabOTKH, KPUTHYECKOTO aHaIW3a H
CHHTE3a MH(OpPMAIMH, METOJUKOW CHCTEMHOTO MOJXO0/a B MPOLECCEe PEHICHUS MMOCTABICHHBIX
3a1au

[1K-3.3 Bnageer HaBbikamMu (OPMHPOBAHUS CHUCTEM M pacdyeTa B3aWMOCBSI3aHHBIX
CTaTHUCTUYECKUX MOKa3aTeneit

Jucuumianna CTpaTern4ecKuii MeHEKMEHT

Onucanue Tecra:

1. Tect coctout u3 70 3amaHMii, KOTOpbIE MPOBEPSIOT YPOBEHb OCBOCHHUS KOMIIETEHIIUM
oOyuatomierocsi. Ilpu TectupoBaHuM Kaxzaomy oOydaromiemycst mnpejaraercsi 30 TecTOBBIX
3a7jaHUi 0 15 OTKPBHITOTO U 3aKPBITOTO TUIOB PA3HBIX YPOBHEH CIOXKHOCTH.

2. 3a mpaBUIbHBII OTBET TECTOBOIO 33/IaHUs 00yJarolIuiicsa moixy4aer 1 ycnoBHBINA Oam, 3a
HenpaBWwIbHbI 0TBeT — 0 OamioB. [0 OKOHUaHWHM TECTHPOBAaHUS, CUCTEMa ABTOMATHYCCKU
OTIPEICIISACT «3apa00TaHHBIA UTOTOBBINA OAJII» MO TECTY, COTJIACHO KPUTEPHUSIM OLICHKH

3 MakcumanbHasg oOmias cymMma 0ajuioB 3a Bce NpaBHIIbHBIE OTBETHI coctaBiseT — 100
0asoB.

4. TecT ycmemHoO MpOMACH, eclii O0ydaromuiicss mpaBuiabHO OTBETHI Ha 70% TECTOBBIX
3ananuit (61 Gamn).

5. Ha mpoxosxJaeHne TEeCTHPOBAHUS, BKIIOYAs OPTaHU3AI[MOHHBI MOMEHT, 00y4YarouuMcCs
oTrBoJUTCS He Oonee 45 MuHyT. Ha Kaxkoe TecToBoe 3aaHue B cpeiHeM 10 1,5 MUHYTHI.

6. OOyuaroliemMycs MPEJOCTaBIsAETCSl OJIHA MOMBITKA JJIS MPOXOXKIACHHUS KOMIIBIOTEPHOTO
TECTUPOBAHUSI.

Komudgukaropom tecta 1o AMCHUILIMHE ABIAETCS pas3zen padoueil nporpammsl «4. CTpyKkTypa u
coJiep’KaHue AUCHUTIIIMHBI (MOTYJIIs)»

KoMILIeKT TecTOBBIX 3aJaHUI

3agaHus 3aKpBITOrO THIA
3agaHus aIbTEePHATHBHOIO BbIOOpa

Buvibepume o0un npasunvusiii omeem
IIpocteie (1 ypoBeHs)

1 CrpaTernyeckoe miiaHUPOBaHHUE — 3TO:



A) Komruiekc MepomnpHusaTHii, HalpaBJICHHBIX Ha PEIICHHE IIePBOCTCTICHHBIX IIeNiel M 3amad
(bupmbI

B) IMponecc pa3paboTku cTpaTeruv GUPMEBI, TIPU KOTOPOM IUIAH PAa3BUTUSI KOHKPETU3UPYETCS Ha
JUTMTEIBHBIN TIEPUOJ ¢ MOAPOOHBIM ONMUCAHHEM PEIICHUN U JACHCTBUN, HEOOXOAMMBIX JUIS JOCTHIKECHUS
Lesel miana

B) IIpornecc co3manns 3aqanuii Ui KXXA0TO WieHa TPYAOBOTO KOJUIEKTHBA (hHPMBI

2 Crparerust ynpaBJiIeHHUs IEPCOHATIOM OpraHn3alliy, TPOU3BOACTBOM, (MHAHCAMHU U CTPATETHH B
IpYyTHuX cdepax IeaTeTbHOCTH — 3TO:

A) pyHKUIHMOHANBHAS CTpAaTETUs

B) 6usnec-crparerus

B) kopnnopaTuBHas cTparerus

3 I'eHepaNbHBIN TUIAH JCHCTBHUN, ONPEACIISIOIIUI TPHOPUTETHI CTPATETHYECKHX 33]1a4, PECYPChI U
MOCJIETIOBATEIBHOCTD IIAaroB MO TIOCTHXKEHUIO CTPATErMUECKUX Lelei — 3To:

A) pyHKUIHMOHANBHAS CTpATETHs
b) 6usnec-cTparerus
B) crparerus

4 DaeMeHTaMHu CTPATETUYCCKOI'O IJIaHa HE SABJIAKOTCA:
A) niiaH nIpou3BOJCTBa

b) nHBeCTULMOHHBIN MJIAH

B) MapkeTHHroBBIN I1aH

5 BbiICLINIA yPOBEHb CTPATENMYECKOTO MEHEAKMEHTA — 3TO:
A) nenoBoi

b) xopniopaTuBHBII

B) oOmecTBeHHBINH

6 HasoBuTe Tpu anemeHTa, COCTaBAAIOLWMX MPOLLECC CTPATErM4YecKoro MeHeaXMeHTa:

A) crparermueckoe IJIaHMPOBAaHWE, aHAIM3 BHEIIHEH cpenbl, (OpMUpOBaHHE IeNeld U 3a/ad
(hupmbI

B) ananu3 BHelHeH cpeibl, GOpMUPOBAHUE LIEICH U 3a/1a4 PUPMBI, peau3aliisl CTPATer UK

B) cTrpaTernyeckoe mJIaHupoOBaHHe, pean3auus CTPATernu, KOHTPOJIb U pPeryJiipoBaHue

Cpenne —cJ10xkHbIe (2 yPOBEHB)

7 Kakas ommbka HanboJIee 4acTo BCTPEYASTCS PH Pean3allii HOBOM CTpaTeruu

A) OTCYTCTBYIOT HEOOXOUMBIE PECYPCHI

B) HEoOx0oauMO0 MHOTO BpeMEHH JIJIsl TPUCIIOCOOJIEHHSI K HOBBIM YCJIOBUSIM PBIHKA

B) HoBasi cTpaTerusi aBTOMAaTHYeCKH HAJIaraeTcsi Ha CTaApPyI0 yNPaBJIeHYeCKYI0 CTPYKTYPY

8 Kakas u3 crpareruii Haubonee nmoaxonasias s GUPM-IMAEPOB PhIHKA ONPENCIICHHON 0Tpaciu
A) cTparerust OTIMYUTENTFHOTO HMHUIKA

b) ctparerns crienuann3anuu

B) cTpaTerusi akTMBHOI1 060POHBI

9 Ecnu ipeobiiaiaet 1ieHOBas KOHKYPEHIHSI, TO Hanbosee 3 (heKTUBHOM cTpaTerueil siBisieTcst
A) cTpaTterus JuaepcTBa Mo LeHam

B) ctpaTerus nHHOBaIIHH

B) ctparernsa quddepenmannu ceppuca



10 CorylacHO KOHIIETIIINH CTPATETHYECKOTO MEHEUKMEHTA, Ha YTO CTOUT YKa3bIBaTh PAOOTHHUKY
IIpU TIOCTaHOBKE 3a7jauil

A) cTporo Ha Kpyr ero o0s13aHHOCTEH

B) cTporo Ha 061acTh NPUIOKEHHS YCHITUH

B) Ha xes1aeMblii pe3yJIbTAT, 2 He HA €ro 00SI3aHHOCTH U 00J1aCTh NPUJI0KEHUS YCHIIH I

11 Koro mpuHATO CUMTaTh MPEANICCTBEHHHMKAMH CTPATETHYCCKOTO MEHEIKMEHTA U IMCPBBIMU
CTpaTeramu

A) aHTHYHBIX puiocodhoB

B) kuratickux dunocodon

B) Hemenkux BOGHHBIX CTPAaTETOB

12 Kakas u3 crpateruii HanOosee 3¢ (heKTUBHA KaK CPEJCTBO BBIX0J1a U3 KpU3Uca
A) NpUHATHE KOMIJIEKCHBIX Mep /ISl Pe3KOro yBeJuieHus J0X0/10B
B) npunanue ToBapy WM yCciIyre TeX CBOWCTB, 32 KOTOPHIC ITOKYATEh TOTOB 3aIUIaTUTh
B) noBbIlIeHME TICHBI TOBapa J0 BEIHYUHBI, CIIOCOOHON OKPHITh U3ICPHKKU

13 Crparerusi, KOTOpasi IPEANONAracT OTKa3 OT JOJITOCPOYHBIX B3TJSIOB HA OM3HEC B IMOJNB3Y
MaKCHUMAaJIBHOTO MOJTYYEHUS JOXO0J0B B KPATKOCPOUHOU TEPCIIEKTUBE — 3TO CTPATETHs

A) cokpaleHns pacxozioB

b) pasBuTHs mpoaykra

B) «Coopa ypoxas»

14 Yro Takoe (HyHKIIMOHATEHBIN OEHIMAapPKUHT

A) HEeNOTOYHAs NOABKHAS

b) nmpouecc u3ydeHusi TOBAapoOB, yCJIYyI, HpoLeccoB padoTbl (GupM, KOTOpbIe SIBJISIIOTCS
NPSIMBIMHM KOHKYPEHTaMH

B) mpouecc u3ydeHHss TOBapOB, YCIYT, MPOLECCOB paboThl (UpPM, KOTOpBIE HE SIBISIFOTCS
IPSAMBIMU KOHKYPEHTaMHU

15 Crparerus npescrasisier co60# 3apaHee CIUTAHUPOBAHHYIO PEakuio Gupmy Ha
A) U3MeHeHHe yCIOBHI BHYTPEHHEH CPEeIbI

b) u3mMeHeHue yci10Buii BHellIHel cpeabl

B) KoHKypeHTHBIE TpeuMyIiecTBa

16 Uro siBisieTcss OCHOBHBIM HEJIOCTATKOM CTPATETUYECKOTO ILIAHUPOBAHHUS
A) HEBO3MOXXHOCTH CO3/1aTh MTOTECHITUAI JJIST Pa3BUTHS (DUPMBI

b) otcyTcTBHE anbTepHATHB Pa3BUTHA, KPOME IPUHATON

B) HEBO3MOKHOCTH 1aTh TOYHYIO U IeTAJBHYI0O KAPTUHY Oyayliero

17 Ctparterus onpeneJsier

A) rpaHunbI BO3MOKHBIX JieiicTBUii (PUPMBI 1 NPUHUMAEMBIX YIPABJIEeHYECKHX pelIeHn
B) coznatenbHOCTD yripaBieHUs: GUPMOI

B) a¢pextuBHOCTS MCTIONB30BaHKSI BHYTPEHHETO M BHEIIHETO [TOTEHIIMAIA

18 Uro siBisieTcst MCXOMHBIM ATArloM IpoIiecca CTPAaTernYeCKOro TUIAHUPOBaHUS
A) aHanu3 cpeabl

B) nzydenue KOHKYpeHTOB

B) mouck pecypcor

19 Kro siBisietcst aBTOpoM HaydHOTo Tpyaa «O01Iee U IPOMBIILIEHHOE YIIPABIECHUE
A)T'. ®opn

B) @. Teitnop

B) A. daiionnb

20 Yto stBAsIETCS OCHOBHBIM HEAOCTATKOM CUCTCMbI HAYUYHOT'O YIIPABJICHUA (OX Teﬁnopa



A) oHa peaqu3yeMa JIMIIb ¢ AUCHUIJIMHUPOBAHHBIMU PA0OTHHKAMH
b) ona oropBaHa OT peaqbHBIX YCIOBUN MIPUHATHS PEIICHUI
B) ypoBeHb omuiaThl Tpyia paOOTHUKOB HE 3aBUCHT OT Ka4eCTBa UX TPYAa

21 Kakwie Tumsl IOApa3ieleHnid IpUHOCAT (hpMe MaKCHMANbHBIE YUCTHIE TOXOIBIL:
A) «/loiiHbIE KOPOBBHD)

b) «3Be3 by

B) «Cobakm»

22 cTpaTerndeckas 30Ha XO3SHCTBOBAHHUS — 3TO

A) TIepCTIEKTUBHBIN CETMEHT PBIHKA

B) cBoOoaHAs sKOHOMUUECKAs! 30HA

B) cermeHT OKpy:Karomieil OM3Hec-cpeAbl, HA KOTOPBIH OPraHU3anus BBINLIA WIH KeJdaeT
BBIITH

Choxubie (3 ypoBeHb)

23 JInst 9ero MOXeT UCIOB30BaThCSI MOIETTh bOCTOHCKON KOHCYNBTaTUBHOW TPYTIITHI?
A) nns popMHpOBaHHUS KOHKYPEHTHON CTpaTeTuu (PUPMBI

b) nns ¢popmupoBanus noprgeabHoil ctpaTternu pupmMsl

B) nnst dopmupoBanus OuzHec-cTpareruu GUpMBbI

24 Yto nogpasymesaet PEST-aHanus

A) aHAIN3 MOJUTHYECKUX, IKOHOMHYECKHX, CONHAIBHBLIX H TEXHOJOTHYEeCKHX ACIHEKTOB
BHEIIIHEel cpebl, CIIOCOOHBIX MOBJIMSITH HA AeSITeJIbHOCTH (PpUPMbI

b) rpynmmpoBky Bcex (akTOpOB BHYTPEHHEW CpeNbl W WM3YYCHHE KaXXJIOW W3 HUX B KOHTEKCTE
BJIUSIHYSI HA Pa3BUTHE (DUPMBI

B) nzydenune Hanbosnee CHILHBIX KOHKYPEHTOB (PHPMBI

25 Yto NeKUT B OCHOBE KOHTJIOMEPAaTHON HHTETPalluu
A) oTHOIIEHUS COOCTBEHHOCTHU

b) enunoe ynpaBJieHue

B) oburHOCTE PriHAHCOB

3agaHus HA YCTAHOBJICHHE COOTBETCTBHA
Yemanosume coomeemcmeue Meofcdy J1€6bIM U NPABLIM cm0ﬂ6z4aMu.
IIpocteie (1 ypoBens)

26 YcTaHOBUTE COOTBETCTBHUE:

(1A, 2B)
1 B ycnoBusX €OUHMYHOTO M MEJIKOCEPUIHOrO
MIPOU3BOJICTB OOBIYHO MPOEKTHUPYIOTCS OIEpariu A) KOHLIEHTpUPOBaHUs
M0 TIPUHIIAITY b) nuddepennmpoBanns
2 B ycnoBHSxX MaccoBOTO TPOU3BOACTBA OOBIYHO B) cmemuBanus

IIPOEKTUPYIOTCA ONEPALMH 110 TPUHLIUAITY

27 YcTaHOBUTE COOTBETCTBHUE:
(1A, 2B)



1 Crparerunueckuii
BKJIIOYAET ....

MCHCIPKMCHT

2 Taktuueckuid (TEKyIIMi) MEHEIKMEHT
CBsI3aH

CpeaHne-cii0:kHble (2 ypoBeHBb)

28 YcTaHOBUTE COOTBETCTBHUE:

(1B, 2A)
1 Crpaterus YIIPABJICHUS
[EPCOHAIOM OpraHu3zanui,

MIPOU3BOJICTBOM, (PMHAHCAMH U CTPATETUU
B JIPYrux cdepax AesaTeabHOCTH
2 T'enepanbHbIl TUIAH JCHCTBUI,

OTIpeAeIIOIU N MIPUOPHUTETHI
CTpaTerMuecKux 3a7ad, pecypcel U
MIOCJIEI0BATEIBHOCTD 11aroB o

JOCTHIKCHUIO CTPATCTUICCKUX IICJ'ICfI

29 YcTraHoOBUTE COOTBETCTBHUE:
(1A, 2B, 3b)

1ITlo wmomenu  Shel/DPM  MoxHO
OTIPE/ICITUTh CTpaTeruu
uHBeCcTUpOBaHUsA. OmpenenuTe Kakue

BO3MOJHBI CTpaTerun s IMO3UIUN

«[IponomxaTh OusHec c
OCTOPOKHOCTBIO

2ITo wMomemn  Shell/DPM  MoxHO
OTIPEIeIIUTh CTpaTeTuu

HHBCCTUPOBAHUA. OHpC,I[CJII/ITC KaKue
BO3MOJHBI CTpAaTeruv JJsd I[MO3UIUH
((CTpaTeFI/II/I YaCTUYHOI'O CBEPTHLIBAHU S

A) 3JIEMEHTBI BCEX
MPEIIECTBYIONINX CHUCTEM YIPABICHHUS —
OI0JUKETUPOBAHUS, NEPCHEKTHBHOTO U
CTPATETUYECKOT0 IJIAHUPOBAHUS

b) c¢ nesarenbHOCTBIO, UMEIOLIEH
MECTO B JIaHHO€ BpEMsl, OTHOCUTCS K
MOBCEeIHEBHOU pabore. OH obecreunBaeT
KpPaTKOCPOYHOE MPOTEKAHUE IPOIECCOB B
OpraHu3alliy, TAKUX KaK MapKETUHTOBBIX,
HAYYHO-HMCCIICJIOBATEIIbCKMX U OIBITHO-

KOHCTPYKTOPCKHX pa0or,
POU3BOCTBCHHBIX, (MHAHCOBBIX,
KaJpOBBIX,  COLMAIBHBIX;  PEATHU3ALHUIO

KpaTKOCPOYHBIX ITIJIAHOB.

A) Crparerus
b) KopnioparuBnas ctparerus

3I[lo w™omemn  Shell/DPM  mMoxHO
OTIPEICITUTh CTpaTeruu
uHBecTUpoBanus. Omnpenenure Kakue
BO3MOXXHBI CTpaTeFI/II/I JIA IIO3UIINU

((CTpaTeFI/II/I CBCPTBIBAHU Ou3HEeca»

A) MHBecTHpyHTE OCTOPOKHO U
HEOOJIBIIUMU MOPUUAMH, OyAydH
YBEpEHHBIM, YTO OTAa4a OyJeT CKOpPO,
Y TIOCTOSTHHO MTPOBOJMTE TIIATEIbHBIN
aHaJIN3 CBOEr0 IKOHOMUYECKOTO
MOJIOXKEHUS



b) HeoOxomumo caenate Bce
YCUIIHS, 9TOOBI N30aBUTHCS OT TAKOTO
Ou3Heca, U 4YeM CKOpee, TEM JIydlle

B) ITockonbky MajaoBepoOSATHO,
YTO, NONAaJas B 3Ty MO3UIIHIO,
opranu3zanys OyJaeT MpoaoDKaTh
3apabaThIBaTh CYIIECTBEHHbIN 10XO,
IIOCTOJIBKY IpeJIaracMon CTpaTeruen

30 VYcraHoBHUTE COOTBETCTBHE:
(1B, 2I', 3A, 4B)
1. Awnanu3 BHelIHEN cpebl

2. Onenka
BO3MOKHOCTEH

BHYTPEHHUX

3. 3BpiOop 0a30BBIX CcTpaTeruii W
CTpaTETHYECKUX AIbTEPHATUB

4. BpiO0p U olleHKa (PYHKIIMOHAIBHBIX
cTpaTerui

31 YcraHoBuTE COOTBETCTBHE:

(1I', 2A. 35, 4B)
1 MOXHO BBIIECINUTH YETHIPE YPOBHS 3HAHUM,
COCTaBIISIOIINX METO/I0JIOTHIO
CTPaTeruyecKoro yIpaBiIeHUS. Ecnu
paccMaTpUBAETCsl YPOBEHb «IAET NOHMMAHHE
o0UIMX  MOAXOJOB, MPUHUUIOB,  (QopM
OpraHM3alMd  CHUCTEMBL. OJTOT  YpOBEHb
obpazyroTt HAYKU: Teopust CHUCTEM,
KHOEpHETHKA, TEOpUSI OpPraHU3aLUU U JIP.», TO
3TO YPOBEHb
2 MOXHO BBIICIUTDH YETHIPE YPOBHSI 3HAHMIA,
COCTaBJISIOLIUX METO/I0JIOTHIO
CTPaTEruuecKoro yIpaBIEHUS. Ecin
paccMaTpUBaeTCsl «COBOKYITHOCTh 3HaHMH 00
YIOPaBIEHUH B  COLUAIBHO-DKOHOMUYECKUX

cHucTemMax (cTatucTuka, MEHEKMEHT,
COLIMOJIOTHS, paBo, MAaKpPO3KOHOMHKA,
MHUKPOIKOHOMHUKA, TEOpHUS YIOpPaBICHUS U

Ip.)», TO 3TO YPOBEHD

OyzaeT He pa3BUBATh JaHHBIN BUJI
Ou3Heca, a oCTapaThCs MPEBPATHTh
(I)I/ISI/I‘-ICCKI/IC AKTHUBBI U ITIOJIOKCHUEC HA
PBIHKE B ICHS)KHYIO MACCy, a 3aTeM
HCIIOJIb30BaTh COOCTBEHHBIC PECYPCHI
JUISE OCBOCHHS 00JIee TIEPCICKTHBHOTO
Ou3Heca

A) OcHoBblBaeTcA Ha mMuUCCUU
npeanpuaTuA Z onpeaeneHHbIxX
LEHHOCTHbIX OPUEHTUPAX

b) B cooTrBercTBHE ¢ ypOBHEM U
IIUKJIOM pa3BUTHSA MPEATPHUITHS
BBIOMpaeTCs OJIHA U3 cTpaTeruit (pocra,
CTaOMIM3allMH, BEDKUBAHUS U T.I1.)

B) MposoauTca no ee

coCtasnarowmm  — 3KOHOMVI‘-I€CKO[;1,
COLI,MaJ'IbHO-I'IOI'IMTW-IeCKOﬁ,
I'IpOM3BO,CI|CTBeHHOl‘;1 n
TEXHO/IOTMYECKOM

I Onpeaenexve YPOBHA
peanusauuu OeWCTBYIOWEN CTpaTerum
npeanpuaTMa UM ee COOTBETCTBUE
TEKYLLEMY COCTOSHUIO BU3Heca dupmbl
N OKpy)KatoLLen cpeae

3 MOHO BBIACIUTH YEThIPE YPOBHS 3HAHUU,

COCTaBJISIOLINX METO/I0JIOTHIO

CTpaTernyeckoro ympasieHus. Eciaum Ha

pacCMaTpUBa€MOM  YpPOBHE  «yIPAaBIIEHUE

Haubosjee MNPHUOIMHKEHO K  IPaKTHYECKON

JEATEIBHOCTY W IPU3BAHO  PEAIU30BaTh

JOCTUKEHUS IPYTUX HAyK», TO 3TO YPOBEHb

4 MOXHO BBIAEIUTH YETHIPE YpPOBHS 3HAHUH,
COCTABJISIIOLIUX METOOJIOTHIO CTPATErnYeCKOro
ynpasineHus. Ecam  Ha  paccMaTpuBaeMoM
YPOBHE «COBOKYITHOCTb B3IJIJI0B, 3HAHUU O
SIBJICHUSIX OKPY)KAIOLIEro Mupa. DTOT ypOBEHb
oOpa3yloT Takue Hayku Kak ¢uiocodus,
MaTeMaTHKa, TeopHs MHPOpMalUU U Ap.», TO
3TO YpPOBEHb


https://psihdocs.ru/sozdanie-denejnoj-massi-obyazatelenie-i-izbitochnie-resursi-ba.html

A) O6meHayYHBIN
b) KonkpeTrHas MmeTon0s10rus HayK
B) O6medunocodckuit

I Merononorus, METOJINKA u
TEXHOJIOTHS CTPaTErUYECKOro
YIPaBJICHUS

32 YcTaHOBUTE COOTBETCTBHUE:

(1B, 2A, 3B)
1 Crpareruueckoe yIpaBl€HHE — O3TO YIOpaBlIEHUE B
COIMAIbHO-3KOHOMUYECKHUX CUCTEMaXx, rjae

BBIJICJIAIOTCS QYHKIMOHATIbHASA, IPOLECCHAs U 3JIEMEHTHas
ctopoHbl. Ecim  «ympaBieHue  paccMaTpUBaeTCsl  Kak
COBOKYITHOCTb BHJIOB JI€SITEIbHOCTH, HAIpPAaBICHHbIX Ha
JOCTHIXCHUC OHpCIIGJIéHHI)IX pPE3YyIbTATOB», TO KakKasd 3TO
CTOpOHA yIpaBJICHUsA

2 CTpaTernyeckoe ynpaBJIeHUE — 3TO YIPaBICHHUE B
COLIMAJIbHO-3KOHOMHYECKUX CUCTEMAX, I'JI€ BBIACIISIOTCS
(GyHKIMOHaIbHAs, IPOLIECCHAs U 3JIEMEHTHAs CTOpOHbL. Eciu
«B €€ paMKax ylpaBJIeHUE pacCMaTPUBACTCs Kak JIEHCTBUS 10
BBISIBJICHHIO U PA3PEIICHUIO POOIIEM, T.€.IPOLECC
HNOJArOTOBKU U NPUHSATHS PELICHUI», TO KaKasi 3T0 CTOPOHA
YIIpaBIECHUA

3 Ctpareruyeckoe yrnpaBJIeHHE — 3TO YIPABJICHHUE B
COLIMAIBHO-9KOHOMHYECKUX CUCTEMaX, TJIE BBLICIISFOTCS
(GyHKIMOHaIbHAs, IPOLIECCHAs U 3JIEMEHTHAs CTOpOHbL. Eciu
«yIpaBlIEHUE pacCMaTPUBAETCA KaK JEATEIbHOCTD IO
OpTaHM3aIH B3aUMOCBSI3EH ONpeIeNEHHBIX CTPYKTYPHBIX
AIIEMEHTOBY, TO KaKasi 3TO CTOPOHA yIIPaBJICHUS

33 VYcTaHOBHTE COOTBETCTBHE:
(1b, 2A)

1 [TpuHIUTIBI CTPATETUYECKOTO MEHEKMEHTA — 3TO
OCHOBHBIE€ MPAaBWJIA JIEATEIbHOCTU OpPTraHU3alUKU IS
JOCTIDKCHHS IIOCTABIICHHBIX IIeneil. Kak Ha3pIBaeTcs
JaHHbli  npuHuun — «lIpumeHeHne  IOCTHKEHUU
CHUCTEMHOTO, CHUTYallHOHHOTO TIOJIXOJIOB, HAyKd O
YEeJIOBEUYECKOM  MMOBEJEHWU K  YOPaBICHUID U
(GOpPMHUPOBAHUIO OpPTaHU3AIMH I JTOCTHOKCHHUS €&
neneil. Ompenenenue Ha 0Oa3e Hay4YHOTO aHAIN3a
JYYIIUX CIIOCOOOB BBITIOJTHEHUS 33124

2 IlpuHUHMIBI CTPATETMUYECKOTO MEHEIKMEHTa — 3TO
OCHOBHBIE TMPAaBWJIA NIEATCILHOCTH OpPTaHWU3AINH IS
JOCTHKCHMS IOCTaBIICHHEIX Ieiei. Kak HaswpIBaeTcs
JaHHbIl  npuHOUn «OmnpeneneHrue TMepPCreKTHBHI,
KOTOpasi OTKPBIBAETCA MEpe] OpraHu3alueid ¢ TOYKU
3peHusi pocTa, HOPMBI TNPUOBUIM, CTAOMIBHOCTH H
TEXHOJIOTHH;  BBIJICICHUE HAa  OTOM  OCHOBE

A) iporieccHas
b) ®ynkunonanbHast
B) Dnementnas

CTPATCTUYCCKUX 30H
XO03S1ICTBOBaHUS u
CTPATCTUYCCKUX

XO31CTBEHHBIX LHECHTPOB»


https://psihdocs.ru/funkcionalenaya-sistema-kak-strukturnaya-modele-povedencheskog.html

A) Boijenenuie 1OMUHAHTBI pa3BUTHUS
34 YcTaHOBUTE COOTBETCTBHE:

(1T, 2A, 3B, 4B)
Yro 3TO 3a OIpeCACIICHUC
CTPATCTUYCCKOTr'0 MCHCIPDKMCHTA.

«O0JITOCPOYHBIC PE3YyJbTAaThI, KOTOPLIC
CTPEMHUTCA  OOCTHYb OpraHu3anus Jid
OCYLICCTBJICHUA CBOCHM MHCCHI

Yro 3TO 3a orpe/ieNIieHne
CTPATETUIECKOTO MEHE[’KMEHTa:
«BBIP@KCHHE IENIM, KOTOPOE IO3BOJISET
JIETKO OTJIMYHUTH JaHHBIH OM3HEC OT APYTUX
NOJO0HBIX eMy (hupM»

Yro 9TO 3a OIpeCaACIICHUC
CTPATCTUYCCKOI'0 MCHCIPKMCHTA!
«HMCTOYHHUK (I)OpMI/IpOBaHI/IH KOHKYPCHTHOT'O
npenumMmynieCcTBa OpraHn3annumn»

Caoxnbie (3 ypoBeHb)

35 YcTaHOBUTE COOTBETCTBHUE:

b) Hayunocts

4 Yro osT10 33  omperaeneHue
CTPATETUYECKOTO MEHEIKMEHTA!
«rmapameTpbl OoTpaciielf, PbBIHKOB U
Makpocpena Ou3Heca

A) Muccus

b) [MoTenman

B) Cuena

I') LleneBble ycTaHOBKU

(1B, 2A)
Crtpateruss moapasjeneHusl Mo MPOU3BOJCTBY OBITOBBIX
XOJIOIMIIBHUKOB MHOTOOTPACIIEBON AJIEKTPOTEXHUUYECKON A)
OpraHu3auu KopnoparuBHas
. cTpaTerus
Crparerus ) opraHmaqud B onpeneneHHova B) Crpaterns
CTpaTeTUYecKor 30HE XO3SIMCTBOBaHUS (OINpeeIeHHBIN B) BusHec-

CErMEHT PBIHKA)

CTpaTerusa



33)13]-11/15[ OTKPBITOI'O THIIA
33[[31-[1/15[ Ha J0IMOJIHCHUEC
Hanuwume nponyuieHnoe Cjloeo0.

IIpoctbie (1 ypoBeHb)

36 OpranuzanvoHHas CTPYKTypa, CHOCOOHasi CBOEBPEMEHHO IIE€pecTpauBaThCs B
COOTBETCTBUM C M3MEHEHUSIMH BHEIIHEH Cpeabl 3TO (apanTuBHaA
OPraHU3alMOHHAS CTPYKTYpa)

37VHBecTUIIMU B IPOEKTHI, CBSI3aHHBIE C IMOBBIIMICHHBIM PHUCKOM. B ciywae ycmemrHoii
peanu3alil  IPOEKTOB  O0ECNeYMBAIOT TOJy4YeHHe Oojiee BBICOKMX MPHOBUICH  3TO
(BeHUYpHbIe HHBECTHIIUM)

38 IToka3arenb (UHAHCOBBIX PE3YJIbTATOB XO3AHCTBEHHOHN AEATEIBHOCTH (PUPMBI,
IPEBBILIEHUE JO0XOJ0B OT IMPOJAXH TOBAPOB M YCIYI HAJ 3arpaTaMd Ha MPOU3BOACTBO U
MIPOJIaXKy 3TUX TOBAPOB U YCIIYT 3TO (mpuodBLIb)

39 (HopMa  ynmpaBiIsieMOCTH) STO ONTHUMAalbHOE  KOJIUYECTBO
MOAYUHEHHBIX, HETIOCPEACTBEHHO 3aMKHYTBHIX Ha PYKOBOJAUTEIIS

40 Crparerusi, Ipeaoiararoias yBeIUICHUE JT0IH OPTaHU3aIMH B IICTIOYKE OT MOCTABOK

CBIPBSI IO TTIOCTABOK TOBAPOB MOTPEOUTENSIM — 3TO (cTpaTerusi BepTuKajJbLHOM
HHTErpanuun)
41 Crtparerusi, npezamnoJararonias pacimuperue chep AeATEIbHOCTH OpraHU3aINH,

noroJHeHne noptdens chep OM3HEca HOBBIMH. DTO MOXKET MPOUCXOIUTH 3a CUET CIUSHUS
OpraHu3aiuii, mpuoOpeTeHHUs OpraHu3aluii, CO3JAaHHUS OpraHuzanuii '"c Hyms", co3maHUs
COBMECTHBIX OpTaHHU3alUI (cTpaterusi AuBepcUPUKALNH)

42 Crpaterus, ucronb3yeMas B clydasx, KOrja Mo TeM WJIA MHBIM MpUYUHAM IS
PYKOBOJICTBA OpraHH3aluu OoJiee IeJIecOo0Opa3HbIM MPEACTaBISAETCS YMEHbIIEHHEe O00bHEeMOB
MPOU3BOJICTBA WJIM OKa3bIBAEMBIX YCIYr, CBEPTHIBAHMS KaKOTO-TMOO W3 HAMpaBlICHUN
JEeSTENIbHOCTH, TUKBUIAIUS OpraHu3anuu. [ cTpaTeruu COKpaiieHusl XapakTepHO CHIDKEHUE
YPOBHS 1IeJIel, IO CPAaBHEHUIO C TEMH, KOTOPBIE CTaBHIIUCh PaHEE 3TO
(cTpaTerusi cokpaieHus)

Cpenne-ci1oxkHbIe (2 YPOBEHB)

43 OnHa w3 OCHOBHBIX (YHKIMI yHpaBieHUs, OOECIEUMBAIONIUX JOCTH)KEHUE
CTpPAaTETMYECKNX LEeJed W pean3aluio NpUHATHIX pemieHui. llpu ee momomm, HCnonb3ys
MeXaHU3M O0OpaTHOW CBsI3M, OLIEHUBAETCS MPABUIBHOCTh MPUHATHIX PEIICHUI U olpenensercs
HEO0OXOIUMOCTh UX KOPPEKTUPOBKHU (KOHTpPOJIB)

44 (KOHKYpeH1Us) TPOTUBOOOPCTBO HA PHIHKE TOBAPOB U YCIYT,
IpUBJICUEHHE MTOKyNaTeseil 17 0osee BBITOAHOM MPOAaKu, BO3SMOXKHOCTh BEIOOPA MTPOJABIOB.

45 COBOKYIMHOCTh 1LIEHHOCTEW, HOPM, MpaBWJI, OObIYaeB, TPAAMIMI, OPHUEHTHPOB,
paszesnsieMbIX COTPYAHUKAMHU TIPEIPUATUS (opraHn3anMoOHHAsA KyJbTYpPa)




46 [Tporiecc KOMIUIEKCHOTO aHallu3a BHYTPEHHHUX PECypCOB M BO3MOXKHOCTEH
NPEINPUSTHSI, HATIPABJICHHBINA Ha OIEHKY TEKYIIETO COCTOSHUS OM3HEeca, ero CHIIBHBIX M CIa0bIxX
CTOPOH, BBISIBJICHHE CTPATETHYECKHUX MPOOIIEM 3TO (SWOT-ananu3)

47 Bripyuka u 00beM NpoM3BOJACTBA (DUPMBI, KOTOPHIE OOCCIICUMBAIOT IMOKPBHITHE
BCEX €€ 3aTpaT W HYJIEBYIO MPUOBLIL. BBIpydyka, COOTBETCTBYIOIIAS 3TOM TOYKE, HA3BIBACTCS
MOPOTOBOM BBIPYUKOM, a 00beM MPOU3BOACTBA (MPOAAXK) B 3TOMl TOUKE -TIOPOTOBBIM O00BHEMOM
MPOU3BOJICTBA (TIPOJIAXK) ITO (Touka 0e3y0ObITOYHOCTH)

48 OyHKIMS MEHEKMEHTa, KOMIUIEKC PaldOT IO aHadu3y CUTyaluil ¥ ()akTOpOB BHEIIHEH
cpefbl, MPOTHO3MPOBAHUIO, ONTUMH3AIMH, OLIEHKE albTEPHATUBHBIX BapUAHTOB JOCTHIKEHUS
neneil, BBIOOPY HAWIydllero BapuaHTa IUIaHa. [lmaHbl MOTryT OBITH CTpaTETMYECKHUMH,
TAKTUYECKUMHU U onepaTuBHbIMU. CTpaTerMueckue IUIaHbl Kak KOHKPETHbIE, 00s3aTelIbHbIE K
BBIMOJIHEHUIO JIOKYMEHTBHI ~pa3pabaThIBAlOTCS HAa OCHOBE CTpPATETHHl COOTBETCTBYIOILIETO
HarpaBjeHus. DTO QYHKIIH (I1aHMpoOBaHuUe)

49 @OyHkuMs MEHEDKMEHTa Kak IMpollecca MO peaiv3allH IUIAHOB, CYThb KOTOpOM
3aK/III0YCHA B KOOpAWHALIUA [lef/'ICTBlflf/'I OTACJIBHBIX 3JIEMEHTOB CUCTEMBI, JOCTUXKCHUU B3aUMHOI'O
COOTBETCTBUSl (DYHKIIMOHUpPOBaHUs ee uacTed; 2) dopma oObeAMHEHHUsA oA IS UX
COBMECTHOHM JESTETbHOCTH B PaMKaxX ONpPEIEICHHON OpraHMW3allMOHHOINPaBOBOW (HOPMBI 3TO
(opranusaums)

50 VYTBepkaeHUE, pPaCKpBIBAIOIIEE CMBICH CYIIECTBOBAHUS OpraHU3alldd, B KOTOPOM
MIPOSIBIISICTCS OTIIMYNE JAHHON OPTaHU3AIMU OT €l TTOIOOHBIX TO (Muccus)

51 (BHemIHsISI cpea) 3TO COBOKYITHOCTh (PAKTOPOB, KOTOPbIC HAXOMATCS 32
npefenaMu  OpraHu3allil M CIIOCOOHBI  OKa3bplBaTh BIMSHHE Ha dS((EKTUBHOCTH ee
(YHKLIMOHUPOBAHUS U PA3BUTHS

52 (ompenesieHHOCTL BO BpeMeHH) T[I€PHOJ, OTBEJACHHBIA Ha
peanu3aluio LENH, COBMAJaeT C MEPUOJOM peau3aly CTpaTerud (eciau pedb HAET O
CTpaTernuy) WM pEIIeHUs KaKoW-TMO0 MeHee MacITaOHOW MmpoOjembl, 3allIaHUPOBAaHHOW B
paMKax peaau3aiyu 3TOM CTpaTeruu

53 [{enu, KOTOpBIE OMpenesstoTcs B chepe OCHOBHOM NEATeIbHOCTH OpPraHU3allud U
0e3 TOCTHKEHUS! KOTOPhIX HEBO3MOXHO €€ YCIIEHIHOE pa3BUTHE, MPOILE FOBOPS, 3TO T€ LIENH,
KOTOPBIX HEOOXOIUMO JOCTUTHYTH 00s3aTEIILHO (HeoOXxoaUMBIE)

54 rpylIa CTpAaTerui, NPEANoiIaralolmmx, Kak M HpeAblayllas, yBEIUYECHHE
MaciTabOB EATEIIbHOCTH OPraHU3alluH IIyTeM OCBOEHUS HOBBIX BHJIOB JI€ATEILHOCTH, HO HE 32
CYeT KOHIIEHTpalMM YCWJIMH OpraHu3aliyd Ha [JaBHOM HAalpaBlICHUM, KaK B CTpPATETHAX
HHTETPUPOBAHHOI'O POCTa, @ B PE3YJIbTATE U3BATHS YaCTH CPEIACTB C OCHOBHOI'O HalpaBICHUS
JESTEIIbHOCTY W WHBECTHUPOBAaHUS B JIPYyrHM€ IPOEKTHI (crparerumn
AUBEePCH(PUIHMPOBAHHOIO POCTA)

55 CrpykTypa, XapakTepusymollascs €IUHOHAa4daJluéM Ha  BCEX  YPOBHAX
ynpasieHueckol uepapxuu. IlompazymeBaercs, UYTO MEHEIKEPHl HUBIIETO, CPEIHEr0 U
YaCTUYHO BBICHIETO YPOBHS YIPaBJIEHHUS] UMEIOT TOJIBKO OJHOTO HayalbHHKA, KOTOPOMY OHHU



MOJIHOCTBIO MTOJAYUHEHBI, U HECKOJIBKUX MOAYUHEHHBIX, KOTOPHIE B CBOIO OUYEpE/Ib MOAUMUHSIOTCS
TOJIBKO UM (MuHeliHasN)

56 COBOKYITHOCTh BCEX IMPEACTABUTENICH dYeIOBEUeCKOro odmiecTBa (B Macmitabde
CTpaHbl, PETHOHA U T. J.), KOTOPbI€ MOTCHIMAILHO MOTYT OBITh IPHUBJICYCHBI K KaKOW-THOO
CO3UJATEIIbHON EATEIIbHOCTH (4esr0BEevecKue pecypcsol)

57 Te mpencraBUTENu TPYAOBBIX PECYpPCOB CTpaHbl, KOTOpPHIE B HACTOSINEE BpeMs
SBIISIIOTCS HACMHBIMU pAaOOTHUKAMU OpraHu3allid, TJ€ TPYAATCS Ha TMOCTOSHHOW WA
BPEMEHHON OCHOBE (mepcoHaJ opraHu3anum)

58 ItatHble pabOTHUKHM TNPEANPUATHS, KOTOpPbIE OQUIMAIBHO YHCISATCA B €ro
MITATHOM pPACIUCAHUM W pPabOTalOT Ha IOCTOSIHHOM OCHOBE (kagpbl
OpPraHu3auNn)

59 OObenuHEeHUEe MPENNpUSITHI, BBINYCKAIOIUX  B3aUMOCBS3aHHBIE  TOBapbl.
Hanpumep, npeamnpusitue, npousBozsmiee Qoroannaparsl, 0ObeAMHAETCS C NPEIIpPUATHEM,
IIPOU3BOSAINM (doTrorieHKy WIH XUMHUYECKHE peaKTUBbI JUIs
¢dororpadupoBaHus (poaoBbIe CAUAHUA)

60 OObenuHeHue  OpeaupuUaATHd  pa3iaMuYHbIX  OTpaciedl  0e3  Hauuuus
NPOM3BOJICTBEHHON OOIIHOCTH (B JTOM CiIydae CJIOXKHO ONPEACTUTh NpOPHIUpPYIOIIee
MIPOU3BOJICTBO) (KOHIJIOMepaTHbIE CJAMSHHSA)

61 OgHMM W3 OCHOBHBIX  HaIlpaBICHUH  OCYLIECTBIEHUS TOCYAAPCTBEHHOU
AQHTHMOHOIIOJIBHOM MOJUTUKH 32 3KOHOMUYECKON KOHIEHTpaluell Ha TOBApHBIX U (PMHAHCOBBIX
pBIHKaX, KOTOpbIi BritoyaeT 114 mpeaBapUTeNbHBIM aHTUMOHOIIONBHBIA KOHTPOJIb (TMOPSI0K
NOJyYeHUsI TPEABAPUTEIBHOTO corjiacus (peepasbHOr0 aHTHMOHOIIOJIBHOTO OpraHa) u
HOCJEIYIOINI aHTUMOHOIOJIBHBIA KOHTPOJb (MOcenyomee yBeAOMIeHUEe (eaeparbHOro
AQHTUMOHOIIOJLHOTO OpraHa O COBEPILIEHHOW CJEeJIKe WU COOBITUH) SBJSETCS IPOBEIECHUE
(rocy1apcTBEHHOr0 AaHTMMOHOIIOJIbLHOT0 KOHTPOJISA)

62 (I[I/IpI/DKI/ICTCKaﬂ MOIleJ'lL) (GKECTKas», HIJIN BCPTHUKAJIbHAA,
MOACTb HpOMI:IHIJ'IGHHOfI TIOJIUTHKHU

63 (MmGepajbHast MoOJENb) «MSTKas», WIH TOPU3OHTAIBHAS,
MO/JI€1b MPOMBIIUIEHHOM MOTUTHUKH

64 Takuwe MeTOAbl TPOMBINIICHHON TIOJWTUKA CBSI3aHBI C paclpelelieHueM HIIN
[EePEPACIIPENECIICHUEM  PECYpCOB  JUIl  BEIEHHMS  IPOU3BOACTBA,  OCYLIECTBISAEMBIMU
HEIOCPEICTBEHHO I'OCYAApCTBOM C LIEJIBI0 CTUMYJIMPOBAHUS WIM JECTUMYJIHPOBAHUS TEX WIIN
VHBIX HAIIPaBJICHUN NEATEIbHOCTH (mpsimMbIe)

65 (IpoMbILJICHHAs1 TOJMTHKA MMIIOPTO3aMEIIEeHHsI) OTO
CTpaTerusi, mpejcTaBistonias coboil obecrieueHue BHYTPEHHErO PbIHKa Ha OCHOBE DPa3BUTHUS
HAI[MOHAJLHOTO TMPOU3BOJICTBA 3a CYET [POBEIEHUS MPOTEKIUOHUCTCKOW TMOJUTUKA U
NOAJEPKAHUS TBEPJAOro Kypca HallMOHAJIBHOM BaJIFOThI

66 (cTpaTernyeckoe ympaBJieHHe) 3TO TIPOLECC TPUHATHS H
OCYIICCTBIICHHS CTPATETUYECKUX PEUICHUH, LEHTPaJbHBIM 3BCHOM KOTOPOTO  SIBIISETCS



CTpaTerM4ecKuil BBIOOpP, OCHOBAHHBII Ha COIOCTABICHWH COOCTBEHHOI'O PECYpCHOTO
NOTEHIMAIa MPEIIPUATUS C BO3MOKHOCTSIMH M yrpo3aMH BHELIHETO OKPY)KEHHS, B KOTOPOM
OHO JICHCTBYET

CJ10:xHBIE (3 ypOBEHB)

67 (comManbHO-KYJbTYPHBIE (PAKTOPBI) 3TO 00LIasi COLUAIbHAS
CUTyallusi B CTpaHe, YpPOBEHb JOXOJOB HaceJeHHs, aeMorpaduyeckas CUTyalus, yYpOBEHb
00pa3oBaHUs HACEJCHMS, OTHOIIEHUE HACEICHUs K TPYLy M OTABIXY; YPOBEHb MOTPEOICHHS B
CTpaHe U T. II.

68 («3Be3abI») MPOIYKTHI, 3aHUMAIOIIUE JIUAUPYIOIIEE TIOJI0KEHHE B
OBICTPO pa3BUBAIOLICHCS OTpaciay; MPUHOCUMBIM JOXOX B OCHOBHOM pPEUHBECTUPYETCS B
MPOU3BOJCTBO M pealM3alfi0 3TOT0 TOBapa, TaK KaK pPHIHOK pacTeT U, CJelI0BaTENIbHO,
HE00XO0IMMO HCII0JIb30BaTh MOMEHT I 3aBOE€BAHUS OOJIBIIEH JOJIU HA HEM

69 («10iiHBIE KOPOBBI») MPOAYKTHI, 3aHUMAIOIIME JIUAUPYIOIICE
MI0JIO’KEHUE B MTOKA €11€ OTHOCUTEIBHO CTA0MIIBHOM MJIM YK€ COKpaLaroLIeiicsl 0Tpacin; A0X0.
OT HHX YaCTUYHO HAMpAaBISIETCS HA PACKPYTKY «3Be31» M (MHAHCHPOBAHHE MEPOIPHITHN T10
BHEJIPEHUIO HA PBIHOK «UKHX KOLIEK)

70 («cobakm»)  TPOAYKTHI,  KOTOpPBIE  PCATU3YIOTCS  Ha
COKpAILAIOUINXCA U COOTBETCTBEHHO MAJIONEPCIEKTUBHBIX PBIHKAX; OHHM YXOIAT C PbIHKA U
HEOO0XO0IMMO HCIOJIB30BATh CHUTYALHIO JUIS TOTO, YTOOBI MOMBITATHCS «CHSTH CIMBKH», a 3aTEM
YHUTH C 3TOrO phIHKA




Kapra y4era TecTroBbIX 3a1anuii (BapuanT 1)

Kommnerennust | YK-1 CnocoOeH oCymiecTBiIsTh MOUCK, KPUTUYECKUIA aHATIN3 U CUHTE3
nH(pOpMaLIUY, TPUMEHSATh CUCTEMHBIN MOJIXO JUIsl pEIICHUS [TOCTaBICHHBIX 3324
ITIK-3 OO6paboTKa CTaTUCTUYCCKUX TaHHBIX
Nunukatop | YK-1.3 Bnageer naBbikamu moucka, coopa u 00pabOTKH, KPUTUUECKOTO
aHaJIM3a U CUHTE3a MHPOPMAITIH, METOIMKONH CUCTEMHOTO TI0IX0/[a B IPOIIecce
pellIeHrs TOCTaBIEHHBIX 3a7a4
I1K-3.3 Brnaneer HaBbikamu (hOPMUPOBAHHS CUCTEM M pacyeTa
B3aMMOCBSI3aHHBIX CTATUCTHYECKHUX MOKa3aTenen
Hucnunnuna | CtpaTernyecKkuii MEHEKMEHT
TecToBbIE 3aMaHUs Hroro
YpoBeHb 3aKphITOrO TUIA OTKpBITOrO THNA
OCBOCHHUS AJbTEepHATUBHBIN YcranoBieHue
BBIOOp COOTBETCTBUS/ Ha nononnenue
MOCIIE0BATEIHLHOCTH
1.1.1  (20%) 5 2 7 14
1.1.2  (70%) 17 7 24 48
1.1.3  (10%) 3 1 4 8
Uroro: 25 . 10 1. 35 . 70 1.
Kapra y4era TecToBbIX 3a1aHMid (BAPUAHT 2)
Komnerenmus | YK-1 CnocobeH ocyiiecTBIsSTh HOUCK, KPUTHUYECKHUM aHAIU3 U CUHTE3
nH(OPMAIINY, IPUMEHSTh CUCTEMHBIN TOXO/ ISl PEIICHUS ITOCTABICHHBIX 33124
IIK-3 O6paboTka cTaTUCTUYECKHUX JTaHHBIX
Wunukarop | VK-1.3 Bnaneer naBbikamu nmoucka, coopa u 00pabOTKH, KPUTUUECKOTO
aHallM3a U CUHTe3a MHPOpMAIIIH, METOIMKONH CUCTEMHOTO MOIX0a B Mpoliecce
pelieHus OCTaBICHHBIX 3a]1a4
IK-3.3 Brnageer naBbikamMu (OpMUPOBAHUS CUCTEM H pacuera
B3aMMOCBS3aHHBIX CTATUCTUYECKUX MTOKa3aTesIeh
Juctunnuna | CtpaTernyeckuil MEHEKMEHT
YpoBeHb TecroBble 3aaHUs
OCBOEHUS 3aKphITOro TUMA OTKpBITOTO THIIA
AJNBTEpHATUBHOTO YcraHoBneHue
B1>160pa COOTBETCTBUA/ Y CTAaHOBJIEH Ha JOITOJIHCHHUEC
He 1ocjICA0BAaTCIIbHOCTH
1.1.1 O6paboTka 26 Ycranosure cootserctsue: | 36 CrocoO, nmpu KOTOPOM MOKHO

MIOBEPXHOCTEN BpALEHUS
JIeTalll  OCYIIECTBISIETCA,
B OCHOBHOM, Ha CTaHKax
A) ®pesepHbIX

B) CrporansHbix

B) ToxapHubIx

2 JleicTBus, CBSI3aHHBIC C
HN3MCHCHHUEM COCTaBa,
(hopmbl, pazmepos,
BHCUIHEIO BHU A,
(I)I/I3I/I‘~I€CKI/IX U XUMHUYECKHNX
CBOMCTB 00BEKTa

1 B ycnosusax
€AWHUYHOTO U
MEJIKOCEPUIHOTO
MIPOU3BOJICTB OOBIYHO
MPOEKTUPYIOTCS ONEPaLUH 110
NPUHINILY

2 B ycnosusax
MaccoBOTr'0 MPOU3BOJICTBA
OOBIYHO TIPOEKTHPYIOTCS
oIepanuy 1Mo NpUHLIUILY
A) KOHIICHTPHUPOBAHU
B) nuddepennmposanns
B) cmemmBanwmst

TMOJYYHUTh COCAUHCHUA us3
Pa3HOPOAHBIX METAJII0B n
HEMCTAINIMYCCKUX MaTtepuajioB

Ha3bIBaETCS

37 OCHOBHOH CTPYKTYPHOH 4acThIO
TEXHOJIOTUYECKOTO nporecca
SIBJISICTCS

38 [lepexon mpu oOpaboTke
pe3aHHeM MOXXEeT OBITh pa3feneH
Ha

39 IIporpeccuBHbIit TII
paspaboranHblli Ha Oynayuiee, HO
HEOCYILECTBICHHBIH 10 TEXHHUKO-




MMPpOU3BOJACTBA OTHOCATCSA K
A) TIpon3BoACTBEHHOMY
nporeccy

B) Texnomorugeckomy
poreccy

B) Anammy
TEXHOJIOTHYHOCTH

3 CoBOKYIHOCTH CBOHCTB
W3JIETHs, OTIPEACIIIONINX
MIPUCTIOCOOJICHHOCTE €T0
KOHCTPYKITHH K
JIOCTHKEHHIO
ONITUMAJTBHBIX 3aTpaT
peCypcoB mpu
MIPOU3BOJICTBE,
3KCILTyaTallly, PEMOHTE U
YTHITU3AI[UN Ha3bIBAETCS
A) Tunmzanuei

b) duddepenunanmeit
B) TexHOIOTHYHOCTHIO

4 3eHkep, pa3BepTKa,
3€HKOBKa INpeIHa3HaYeHbl
1Tt 00pabOTKU
MIOBEPXHOCTEN

A) IInockux

b) Hapyx#HbIx
ITHHIPAYECKUX

B) BayTtpenanx
UATUHAPAYCCKUX

5 JleHcTBUSI, CBSI3aHHEIE C
YCTAaHOBKOH U3JENHs B
MpHCIIOCcCO0IIeHuE,
BKJIFOUEHHUE CTaHKa -
4acTH OTIepallviH,
Ha3bIBAIOTCS

A) IIpoxoxas!

B) Ipuemst

B) YcranoBbl

I') Onepauun

) [epexosr

27 YCTaHOBUTE COOTBETCTBHE:

1 MapIIpyTHBIN TEXIIPOIECC

TMIPUMEHSIETCSI B OCHOBHOM ITIpH

MPOU3BOJICTBE

OIEpallMOHHBIN TII
IPUMEHSETCI B OCHOBHOM

TP TIPOU3BOACTBE

A) MaccoBom
b) Cepuitnom
B) Eaunuynom

OpraHU3aIHOHHBIM
Ha3BIBAIOT

40 OnucaHue TEXHOJIOTHIECKOTO
npotecca 0e3 MepexoioB u
TEXHOJIOTHYECKHUX PEKHMOB
Ha3BIBAIOT

COBOKYITHOCTh JBYX MPOIIECCOB —
0a3upoBaHUS M 3aKPCIUICHHS
Ha3pIBAlOT

42 U3penwe, COCTaBHBIE YacCTH
KOTOpPOTO TMOJISKAT COCTUHEHHIO
MEXAy CcO0OH Ha MPEANPHITHH
HM3TOTOBUTEIIE cOOpOYHBIMU
OTepaIisIMH Ha3bIBAIOT

npuirnHamM

1.1.2

6 Coopka, npu
KOTOPO# cobrpaeMsblit
00BEKT IepeaABUIraeTCs pH
IIOMOIIY KOHBelWepa Win
TEJIeKEK, 3AMKHYTHIX
BEIOMOI IETIBIO, SBISAETCS
cOopKoi

A) C nmpuHYTUTETHHBIM
riepeMereHeM

B) Co cBoOOIHBIM
nepeMereHneM

7 JIutee B mecyaHo-
TJINHUCTHIE (POPMEI, B
OCHOBHOM, XapaKTepHO TpH
THUIIE TIPOU3BOJICTBA

A) MaccoBoMm

b) Cepuiinom

B) Menkocepuitnom

8 Kectkas

28 YcranoBute
COOTBETCTBHE:

1 I maccoBOro
MIPOU3BOJICTBA
XapaKTEPHO MIHPOKOE
HCITOJIb30BaHUE
TEXHOJIOTHYCCKHUX
MIPOIIECCOB

2 JIy1st eTMHUYHOTO
MPOU3BOICTBA
XapaKkTEPHO MIUPOKOE
HCITOJT30BaHUE
TEXHOJIOTHUECKUX
MIPOIIECCOB

A) TumoBsx

b) I'pynnoBbix

B) ExuHauvHBIX

29 YcranoBute

43  ba3y, WUCHOIB3YEMYIO IS
OTIpe/IeIeHUsI MOJI0KEHHS AETallk B

U3EINU WA MOJIOXKEHUS
OTZEIbHOU TIOBEPXHOCTH Ha
JIeTany, Ha3bIBAIOT

44 KoHCTpYKTOpCKYIO 0a3y,

MPUHAJUICKATYIO0 JAHHOW JAETalu 1
HCIOJIb3YEMYIO JIJISl OIpEETCHUS
TIOJIOXKEHHUS 3TOH JIeTall B
W3JICJIUH, HA3bIBAIOT

45 KoHcTpykTOopckyro — 6asy,
MIPUHAJISKAITYI0 JAHHON JeTalld U
WCTIONIB3YEMYIO JJISI  ONPESIICHHUS
MOJIOKEHUS TPUCOCTUHAEMOTO K
Hel U3ACIINS, Ha3bIBalOT

46 CoeauHeHus, KOTOpbIE
MOTYT OBITH TIOJIHOCTBIO
pa3oOpaHHBIMH 0€3 HapyIICHHs




crenuamu3anys pabounx

MECT XapakTepHa IS THIIA

TIPOU3BOJICTBA

A) MaccoBoro

B) Ceputiinoro

B) EquanasoTO

9 YHuBepcaipHOe

00opyoBaHUE, HHCTPYMEHT

U TIPUCTIOCOOJICHUS,

MIPUMEHSIOTCSI B OCHOBHOM

TIPU TTPOM3BOACTBE

A) MaccoBoM

B) Cepuitnom

B) Equananom

10 Huskas

KBaTU(HUKAIHI PadOUIX

JOITyCTAMA TIPH

TIPOU3BOJICTBE

A) MaccoBom

B) CepuitHom

B) Eananynom

11 Iupokoe

NIPUMEHEHNE CTAHKOB C

UITY, o6pabaTbIBaronInX

LEHTPOB XapaKTCPHO THITY

TIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EquanaHOTO

11 TexHomoruyecku

i nporecc,
CIeLHaIbHO
pa3paboTaHHBIN
Uil 00paboTKu
KOHKpETHOM
JeTaH,
Ha3bIBAETCS

A) TunoBbiM

B) I'pynmoBeiM

B) EquHraHBIM

13 Ykazanue
MepeXo0/I0B, IIPOXOJIOB U
TEXHOJIOTUUECKHX PEIKHMOB
XapaKTepHO JUIsl OITUCAHHSI
Texmpouecca

A) MapuipyTHoro

B) Onepannonnoro

B) Mapupytro-
OIepPaiOHHOT O

14 Coopxka ¢
TOCJIEAOBATEIIbHBIM
epeMeIeHIEM
cOOMPaeMOTo U3/ICHSI OT
OJTHOM MO3UIMH K IPYTOH,
IIpU KOTOPOM
MPOJIOIIKUATENBHOCTh
BBITIOJIHEHUSI KAXKI0U
oreparyu Koueonercs,
Ha3bIBACTCS

A) HenorouHas noaBmxHas
b) Henorounas

COOTBETCTBHUE:
1 B menxocepuiinom
Y CIUHUYHOM
MIPOU3BOJICTBE, MPUMEHSIOT
OIKCaHME TEeXIpoLecca

2 B
KPYITHOCEPUIHOM 1
MacCcOBOM IPOU3BO/ICTBE,
IPUMEHSIOT OIIMCAHUE
Texmpoliecca

A) mapuipyTHOE

b) onepannonnoe

B) mapmpyTtHO-
OTepaIioHHOe

30 Ycranosure
COOTBETCTBHE:!

1 Paznenenne cnoxHbIX
ornepauuii Ha HECKOIBKO
MPOCTBIX HA3bIBAETCS

2 CoenuHeHne HECKOIBKUX
MPOCTBIX TEXHOJIOTUIECKUX
NIEPEXO0/I0B B OJIHY
CJIOXKHYIO OIIEPALIUI0
Ha3bIBaCTCA

A) Turnmzanus

b) Iuddepennmanms

B) Konnentpanus

I') I'pynmupoBanue

31 Ycranosure
COOTBETCTBHUE:

1 3akoHueHHast YyacThb
TEXHOJIOTHYECKOT0
npoliecca, BHIIOIHsIeMas Ha
0JTHOM paboueM MecTe,
OJIHUM pabOoYuM
HETPEPHIBHO HA3bIBACTCS

2 YacTp onepanuu,
BBITIOJTHSIEMAst OJTHIM U TEM
K€ HHCTPYMEHTOM,
Ha3bIBaETCA

A) poxon

b) mepexon

B) ycranos

I') oneparus

32 Ycranosure
COOTBETCTBHE:!

1 [IpumeHeHne 3arOTOBOK C
MaJIOil TOYHOCTBIO U
0OJIBIIMMHU TPUITYCKaMH
XapaKTepHO IS
MIPOM3BO/ICTBA

2 IlpumMeHeHne 3aroTOBOK
BBICOKOW TOYHOCTH U C
MaJIBIMHU TIPUITYCKaMH
XapaKkTepHO JUIs
MIPOU3BOJCTBA

A) MaccoBoro

b) Cepuitnoro

LEJIOCTHOCTH COOMPAEMBIX JICTAJICH
Ha3bIBAIOT

47 [Ipormece momy4eHus
HEPa3bEeMHOTO COCIUHECHHUS ABYX
WU HECKOJIBKHX JCTaleH ¢
MIPUMEHECHHEM TIPUCATOTHOTO
MeTallla Ha3bIBaeTCs

48 Coeaunenus, pazbopka
KOTOPBIX COIPOBOXAAETCS TMOpYEi
OJJHOM WM HECKOJbKHX JeTajieit
CE, Ha3bIBalOTCSA

49 Koncrpykropckas Oasza,
MpUHAJIeKAIIasl JaHHOW JeTanu
(cObopounoit SIMHHMIIC),
UCTIONB3YeTCS U ONpEeNeTICHHs ee
nonokenns B CE wuiam  marmHe

50 J[lerasp npu TNOIHOM cXeMe
Ga3mpoBaHUs JOJDKHA OBITH
JUIIEHa  KOJIMYeCTBAa  CTeNeHeil
cBO0OIBI

51 baza, koTopas WHCIOJB3YyeTCS
JUId  ONpeneJeHUus  MOJOXKECHUS
3arOTOBKH MJIM M3JIENUS B Ipoliecce
W3TOTOBIICHUS WIIH peMoHTa

52 ba3zy, Ucronb3yeMylo 1Jis
OTIpEZIETICHUSI OTHOCUTEIBEHOTO
TIOJIO’KEHHMS 3aTOTOBKH HIIH
W3EINI U CPENICTB U3MEPEHUS,
Ha3bIBAIOT

53I1nockast MOBEPXHOCTh, HECyIIast

JIBE OINOpHBIC TOYKH, SIBIISIETCS
6azoii

54 IInockas MOBEPXHOCT,
Hecylias TpPU OIIOPHBIE TOYKH
sIBIIsIETCS Oa3on

55 [T10cKast MOBEPXHOCTB,

HecyIast OJJHY OMIOPHYIO TOUKY,
SIBJIAETCS Oa30i

56 Bazy, numaromyro netanb
OJIHOM CTeNeHu CBOOOIBI:
NepEMELIEHUS BJOJIb OIHOMU

KOOPJMHATHOW OCH WJIM BpalICHHS
BOKPYT' OCH Ha3bIBaIOT

57 Kopotkas
LMJIMHAPHYECKasi IOBEPXHOCTh
MOKET BBITOJIHATH (HYHKIINH
TEXHOJIOTUYECKON Ga3bl

58 bazy, mmmaronyo netaib IBYX
CTeTIeHeH CBOOOJBI: TIepeMeIIeHUI
BJIOJb JBYX KOODJMHATHBIX OCEH
HAa3BIBAIOT

59 Bba3y, JIMIIANyI0 IeTalb
IISITH CTEIEHENR CcBOOOIBI:
rnepeMeleHud BAOJMb Tpex ocel
KOOpAMHAT W BPANICHHH BOKPYT
JIBYX u3 HUX HAa3bIBAIOT

60 ba3y, orHumaromymo |y
JETany TpPHU CTENCHH CBOOOJBI:
nepeMeIeHIs BJIOJIb Tpex




cTauoOHapHas

B) IloTounas
CTaroHapHas

I') [lorounas noaBuKHAA
15 Coenunenus,
OCYIIECTBISIEMBIM
Omaromapst hopme
COTIPSITAEMBIX JICTAJICH,
SIBIISTIOTCS COETUHEHUSMU
A) C momompro
MOJICKYJISIPHBIX CHJI

b) C reomerpuueckum
3aMBIKaHHUEM

B) C cunoBeim
3aMBIKaHUEM

16 Coenunenns,
OCYIIIECTBIISIEMBIE
HarpeBaHueM
OXBAaTHIBAKOILEH NETAIN
riepent cOOpKO MIn
OXJIaKICHUEM
OXBaTBEIBACMOM JICTalIH,
OTHOCSTCS K
COCTUHCHHSIM

A) C nomorisio
MOJIEKYJISIPHBIX CHJI

b) C reomerpuuecknm
3aMBIKaHUEM

B) C cuitoBbIM
3aMBIKaHUEM

17 CoenuHeHuUs,
OTHOCUTEIIbHAS
HETOJIBIKHOCTh JIeTaliel
B KOTOPBIX
oOecrieunBaeTcs
MEXaHWUYECKUMH CHIIAMH,
BO3HUKAIOIIUMH B
pe3ynbTaTe MIacTHYECKUX
nedopmariuii, ABsSOTCS
COETMHEHHUSIMH

A) C nomorisio
MOJICKYJISIPHBIX CHJI

b) C reomerpuueckum
3aMBIKaHUEM

B) C cuioBbIM 3aMbIKaHUEM
18 IMocrpoenne TI1
13 OOJBIIETO Yrcia
MIPOCTHIX OTepaIui,
BBINIOJIHIEMBIX B €MHOM
pUTME Ha TPOCTHIX
CTaHKaX, CBA3aHHBIX
KOHBEMepoM,
9KOHOMHUYECKHU
1enecoo0pa3Ho B
YCIIOBUSIX IPOU3BOJICTBA
A) MaccoBoro

B) Cepuiinoro

B) EquangaHoro

B) Enuanynoro

33 YcranoBure
COOTBETCTBHE:

1 O6paboTKy MIOCKUX
MTOBEPXHOCTEH BBITIOTHSIIOT
2006paboTKy HapyKHBIX
TUITMHIPHYECKIX
TIOBEPXHOCTEH BBIMTOTHSIOT
A) pestiom

B) dpesoii

B) HeTeXHOIOTHYHBIM

34 Ycranosure
COOTBETCTBHE:

1 TexHonornyeckui
MPOIIECC, COACPIKAIIUM
TepeyYeHb OINepalnii ¢
yKa3zaHHeM 000pyAOBaHHUs
Ha KOTOPOM OHH
BBITIOTHSIFOTCS] HA3BIBAIOT
2 TexHomoruyeckuit
MPOLECC, COAEPKAILUN
MTOJTHOE OTIMCAaHUE BCEX
TEXHOJIOTHUECKUAX
ONEPALMH C YKA3aHUEM
BBIJIEPIKABAEMBIX
pa3MepoB, peKIMOB
pe3aHusi 1 HOpM BpEMEHU
Ha3bIBAIOT

3 TexHOMOTHYECKHE
MPOIIECCH, B COCTaB
KOTOPBIX BKJIIOYAIOTCS HE
TOJIEKO TEXHOJIOTHIECKHE
oTIepaIiy, HO U OTIepaIuy
nepeMeIleHHs], KOHTPOJIS ’
OYUCTKH 00padaThIBaeMBbIX
3aroTOBOK TI0 XOIY
TEXHOJIOTHYECKOTO
npoliecca Ha3bIBalOTCS

4 MapuipyTHbIit
TEXHOJIOTHYECKUH MPOIIeCC
C KpaTKUM IMepeUrCIeHUEM
BBITIOTHSIEMBIX ITEPEX0/I0B
Ha3bIBAIOT

A) eIMHUYHBIM

b) mapuipyTHO-
ONEPALIMOHHBIN

B) MapmpyTHeiM

I') xomIUIeKCHBIM

1) OrrepaninoHHBIM

KOODJMHATHBIX OCEH, Ha3bIBAIOT
61 [IpeBrrmenme o0BpeMa
y3J10BOH COOpKH  OTHOCHTEIBHO
obpema o0meit cOOpKH XapaKTepHO
TUTS MIPOU3BOJICTBA

62 CoeanHeHus,
XapaKTePU3YIOIINECS
BO3MOXXHOCTBIO ~ OTHOCHTEIILHOTO
MepeMeIieHnsT COCTABHBIX YacTei,
HaspIBAlOT
63 Coopka,

opu  KOTOpOH
OTZIETIbHBIE oTiepanyun
BBINIOJHAIOTCA 332  OJUHAKOBBIM

MPOMEXXYTOK BPEMEHH, Ha3bIBACTCS

64  CoOopka, T1pHm  KOTOPOH
coOupaempie 0OBEKTHI OCTAIOTCS Ha
paGoqnx O3 HUAX B TCUYCHUC
BCero mporecca cOOpky, a padoune
NnepexoadaT OT OAHUX CO6I/IpaeMI>IX
00BEKTOB K CJEHYIONIMM 4epes
[IEpUOABl BPEMEHH, PABHBIE TaKTYy,
SBIIACTCS

65 Buner

COEIMHEHUH:
BaJIbIICBAHIE, pasnauda,
6oproBanue, ocafka,
¢dbopmupoBaHue, obOxarne
MOJTy4YaroTCs
66 Cnoco0 coeavHeHUs, NpU
KOTOPOM MEXIY COIpPAraeMbIMH
MOBEPXHOCTSIMU ~ BBOJMTCSI  CJIOM
CHeuaIbHOTO BEIIIECTBA,
CIOCOOHOTO HEIOJBIKHO
COeNMHITh,  Jertand  Onarojaps
MIPOSIBIICHUIO CHII ajre3uy,
Ha3bIBAIOT




19 Ecmu  xoHCTpyk1us

W3IENHS oOecrieunBaeT
HaJIn4ue JIaTYUKOB,
WHAWKATOPOB W  TIPOYHX
YCTpOMICTB CUCTEMBI

JVAarHOCTHKH, TO C TOYKH
3peHUs]  TEXHOJOTUYHOCTH,
u3zenue obmamaet
CIIEeAYIOIIUM CBOMCTBOM

A) TexHonmornyeckon
MPOCTOTOM

b) Texnonorunyeckon
IIPEEMCTBEHHOCTBIO

B) KonTponenpurogHocTsio
I') JIerkoCheMHOCTBIO

20 TpynoeMKocTsb,
ce0eCTOMMOCTD,
9HEPrOEMKOCTb,
MaTepraroeMKOCTb
OTHOCATCS K IIOKa3aTessiM
TEXHOJIOTUYHOCTH H3/EITHS
A) KonngecTBeHHOM

b) KauectBenHoi

B) YuusepcanbHOit

21 [Tpumenenne
CHEHaIbHOTO
BBICOKOTIIPON3BOJUTEIILHOTO
000pynoBaHus, KOTOPOE
paccTaBiseTcs 0o
MIOTOYHOMY NPUHIUILY
XapaKTepHO THITY
IIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) Equnnynoro

22 TexHonoruueckuu
mpouecc,  pa3paboTaHHBINA
TUTS 00paboTku Henoun
COBOKYITHOCTH Jeraei,
Ha3bIBAETCS

A) EnuHUYHBIM

b) YuudunupoBanHbsiM

B) MapmpyTHbIM
I') O6muMm
1.1.3 23 Henorounas 35 Ycranosure 67 Ba3zy, numaroiyro aerans
cralnMoHapHas coopka COOTBETCTBHE: Tpex cTeneHen CBOOOIBI:
1 TeXHOHOrI/IquKI/Iﬁ MEPEMEUICHUSA BI0OJIb OI[HOI\/'I

Yale BCero NpuMeHseTcs
TIpH TUIIE IPOU3BOJICTBA
A) MaccoBom

b) Cepuiinom

B) Enunnanom

24 Bba3bl OCHOBHa,
BCIIOMOTaTebHas,
pa3MepHast OTHOCSITCS K
TUmy 6a3

A) Konctpykropckux
b) Texnomornyeckux
B) AnbTepHOTHBHBIX

25 OyHKIHA
TEXHOJIOTHUECKON 0a3bl,
KOTOpasi MOXKeT

MPOLECC, COCTOSIIINHN U3
0O0JIBIIOTO YUCIa MPOCTHIX
oTiepaIyii, MoCTpoeH 1Mo
MPUHLIUITY

2 TexHoIOTHUECKHIA
MPOLIECC, COCTOALINN U3
OJTHOM CJIOXHOH omepanuu
C MHO>KECTBOM YCT2HOBOB,
MIEPEX0/I0B MOCTPOEH 110
MIPUHIUITY

A) Tunmzanun

b) Iuddepennmanun

B) Konnenrparun

I') I'pynmupoBanust

KOOpJMHATHOM OCH UM BpalleHUH

BOKpYr  JIByX  JpyrHX  OCeH
Ha3bIBAIOT

68 basy, numaromryro neranb
JIBYX cTeneHei CcBOOOJBI:
NepEMENICHUS BJOJIb OIHOMU
KOOpDAMHATHOM OCH U BpalleHUs
BOKPYT JIpYTOi OCH Ha3bIBAIOT

69 Ba3y, JMIIAaNyl0 IeTaib
YeThIpEeX CTEIEHENR CBOOOIBI:
HepeMeLLEHUI BJIOJIb JIBYX
KOOpJMHATHBIX OCEH W BpalleHU
BOKPYI' 3THX € OCeld Ha3bIBAIOT




BBIIIOJIHATE KOHUYECKAs 70 [InvHHAS UHIMHAPUYECcKas
HOBerHOCTL 60_]1},]_]_10]71 TIOBEPXHOCTH MOXET BBITIOJIHATH
JUTMHBI 1 OTHOCHTEIIBHO (YHKINN TEXHOJIOTHIECKOH 0a3bI
MaJIOM KOHYCHOCTH
A). JIBoitHo
HanpaBJIsIoNeH

B). Onopno-
HanpaBJISIOLIEH

B). Tpotinoii ommopHOH
I'). JIBoitHOM onopHOi
). YcranoBouHoit

Hroro: 25 mr. 10 1. 35 mr.

Kpurepun oneHuBaHuA

Kputepuu onieHuBaHus TeCTOBBIX 3a/IaHU

Kputepun oleHUBaHUS: MPaBWIBHOE BBITIOJHEHUE OJIHOTO TECTOBOTO  3aaHHS
orieHuBaetcs 1 6amtom, HerpaBwibHOE — () OaIoB.

MakcumanbpHas oOmas cymma OasioB 3a BCE TPABWIBHBIC OTBETHI COCTABIISCT
HauBbIcui 6ayt — 100 Gamos.

IIIkajia oUEHWBAHUS Pe3yJbTATOB KOMIBIOTEPHOTO TEeCTHPOBAHHUS O0YYAKIIUXCSHA
(pexomeHnyemasi)

Onenka [Ipo1ieHT BEPHBIX OTBETOB bael

«YJIOBJIETBOPUTEIILHOY 70-79% 61-75 6amioB
«XOPOIIIOY 80-90% 76-90 6atoB
COTIIUIHOY 91-100% 91-100 GayoB

Kiaouu oTBeTOB

Ne Homep u Bapuant 36 | ckienBaHUEM, CKJIEMBaHUE, CKIIEHKa
TeCTOBBIX | IPABUJIBHOIO OTBETA
3aaHUI
1 B) TokapHbIx 37 | onepauus
2 b) TexHonornueckomy 38 | mpoxosl, IpPoXoa
poueccy
3 B) TeXHOJIOIrMYHOCTHIO 39 | nepcrneKTUBHBIM, IEPCHEKTUBHBIN
4 B) BHyTpeHHUX 40 | MapLIpyTHBIM, MapIIPyTHBII
IIINHAPUIECKUX
5 b) npuemsl 41 | ycTaHOBKOH, yCTaHOBKA
6 A) ¢ IpUHYIUTETBHBIM 42 | cOopouHO eAVHULEN, cOopouHas
MepeMeIeHuEM CIMHHIIA, cOOpOYHOM SJICHUIICH,
cObopoyHas eeHuna
7 B) menkocepuitnom 43 | KOHCTPYKTOPCKON, KOHCTPYKTOPCKAs
8 A) maccoBoro 44 | OCHOBHOM, OCHOBHas
9 B) enuanunom 45 | BcrioMoraTensHOH, BCIIOMOTaTeIbHasl,
BCIIOMAraresbHOM, BCnoMararesbHas,
10 A) maccoBoM 46 | pazbemMHBIE, pa3beMHas, pPa3bEMHOM,
pa3bEMHas
11 b) cepuiinoro 47 | naiikoi, maka, masHue
12 B) enuHnyHbBIM 48 | Hepa3zbeMHBbIE, HEpa3beMHBbIH,




13 b) onepanmonnoro

14 A) HenoTouHas
MOJIBHIKHAS

15 b)c reomerpruueckum
3aMbIKaHUEM

16 B) ¢ cunoBeim
3aMbIKaHUEM

17 B) ¢ cunoBeiM
3aMbIKaHHEM

18 A) MaccoBoro

19 B)
KOHTPOJIETIPUTOAHOCTHIO

20 A) KOMTMYECTBEHHOMN

21 A) MaccoBoOro

22 b) yaudunmpoBaHHbIM

23 B) enunnunom

24 A) KOHCTPYKTOPCKUX

25 b) onpono-
HaMpaBJIAIOICH

26 1A, 2b

27 1B, 2A

28 1B,2A

29 1A, 2b

30 15, 2B

31 1T, 2b

32 1B, 2A

33 1B, 2A

34 1B, 211, 3T, 4b

35 15, 2B

HEPa3bEMHOE, HEpa3bEMHBIE,
HEpa3bEMHBIN, HEPA3ZBEMHOE

49 | ocHOBHAas, OCHOBHOM

50 | 6, mecTs, mIecTH, 6.

51 | TexHomoruueckas, TEXHOJIOTHYSCKOM,
TEXHAJIOTUYECKasi, TEXHAJIOTUYECKOM

52 | U3MEPUTENBHON, U3MEPUTENIbHAS

53 | HanpaBIAIOLIEH, HAlIPaBIISIOIIAs

54 | yCTaHOBOYHOM, yCTAaHOBOYHAs

55 | omopHo#i, onopHas

56 | onopHOH, onopHas

57 | 1BOMHOM OMOPHOIA, ABOMHAS ONOPHAs

58 | nBoMHOM OMOPHOM, NBOWHAS ONIOPHAS

59 | onopHO-HaIpaBISAOLIEH,
OTIOPHOHAIPABJISAIOLIEH, OIIOPHO
HANPAaBISIONIEH, OMOPHO-HAMPaBIAIOIA,
OTIOPHOHAMPABIISAIOLIAS, OIIOPHO
HaIpaBISAONIAs

60 | TpoiiHOM ONOPHOM, TPOWHAS ONOPHAS

61 | maccoBOro, MaccoBo€, MacoBOr0, MacOBOE

62 | NOoJBUYKHBIE, IOJIBUYKHOE

63 | IPOMEXYTOUYHOM, TPOMEKYTOUHAs

64 | noTo4Has CTalMOHApHasl, CTallOHapHas
MOTOYHAS

65 | TuTacTUYecKoi nedopMarue,
IUTACTUYECKAs nedopmarnus,
IJIACTHYECKON nudopmaruei,
IJIACTHYECKOM nedapmanmei,
IIacTUYeCcKoi tudapmariueit

66 | ckienBaHUEM, CKIIEUBaHUE

67 | ycTaHOBOYHOM, YCTAaHOBOYHAS

68 | HampaBusIOIIEH, HAITPABIISIONIAS

69 | nBoliHON HaIpaBIAIOLLEH, JBOMHAsA
HaIpasJIoIas

70 | nBOlHOMN HaIpaBIAIOLLEH, JBOMHAsA
HaIpasJIoIas

JdemoBepcust

KoMILIeKT TecTOBBIX 3aJaHui

Komnerenuus
VYK-1 CnocobeH ocCyecTBIATh MOUCK, KPUTUYECKUN aHalmu3 W CHUHTE3 HHpopmanuu,

MMPUMCHATH CHUCTEMHBIH moaXxoa AJid peIICHMA IMOCTAaBJICHHBIX 3aa4

[TK-3 OO6paboTka CTaTUCTUYECKHUX JAHHBIX




Nupuxarop

VYK-1.3 Bnanmeer HaBbIKaMU TIOMCKa, cOopa W 00pabOTKH, KPUTHYECKOTO aHamm3a |
cUHTe3a MH(pOpMAaLUU, METOJIUKONW CHCTEMHOTO IMOJX0J/la B MPOLECCe PELICHUS MMOCTaBIEHHBIX
3a1a4y

[1K-3.3 Bnageer HaBbikaMu (QOPMHUpPOBAaHUS CHCTEM M pacyeTa B3aUMOCBS3aHHBIX
CTaTUCTUYECKHUX MOKa3aTeNen

Jucuunmimnaa CTpareru4eckuii MeHEKMEHT

3ajanusi 3aKpHITOr0 TUNIA

3anaHus aJbTEPHATUBHOIO BbIOOPaA
Buvibepume ooun npasuvusiii omeem

IIpocteie (1 ypoBeHsb)

1 OOpaboTka MMOBEPXHOCTEH BpallICHUS ICTAM OCYIIECTBISICTCS, B OCHOBHOM, Ha
CTaHKax

A) Ope3epHbIX

b) Crporanbnbix

B) ToxkapHbIX

2 JleiicTBusi, CBS3aHHBIE C M3MEHEHHEM COCTaBa, ()OPMBI, pa3MEepoOB, BHEUIHETO BHUJA,
(bU3nUeCKUX U XUMHUYECKHUX CBOICTB 00BEKTa TPOU3BOICTBA OTHOCATCS K

A) [Ipon3BOACTBEHHOMY HPOILIECCY

B) Texnosornueckomy npoueccy

B) Ananu3y TeXHOJIOTMYHOCTH

Cpenne —cJjio:xkHbIe (2 ypOBeHb)

3 JIuTbe B MeCYaHO-TJIMHUCTBIE (POPMBI, B OCHOBHOM, XapaKTEPHO MPH TUIIE TPOU3BOICTBA
A) MaccoBom

b) Cepuitnom

B) Meakocepuiinom

47Kectkas crienuanu3anys pabounux MECT XapaKTepHa JJIs TUIIA MPOU3BOJICTBA
A) MaccoBoro

b) Cepuitnoro

B) Equanynoro

5 YHuBepcanbHOe 000pyqOBaHHE, WHCTPYMEHT U MPHUCIOCOOTCHUS, MPUMEHSIOTCS B
OCHOBHOM IIpY TTPOU3BOJICTBE

A) MaccoBom

b) Cepuitnom

B) Exunnunom

6 Huskas kBanudukanus pabouux I0MycTUMA MPU POU3BOJICTBE
A) MaccoBom

b) Cepuiinom

B) Equnnanom



7 Hupokoe npumenenune crankoB ¢ YUITY, oOpabaTbIBaromnX HEHTPOB XapaKTEPHO THUITY
IIPOU3BOJICTBA

A) MaccoBoro

b) Cepuiinoro

B) Enuanynoro

8 TexHomOru4ecKuii mporece, CrenuagbHo pa3padoTaHHBIN st 00pabOTKH KOHKPETHOMH
JIeTaju, Ha3bIBAETCs

A) TunoBsiM

b) I'pynmoBeim

B) EnuHuYHBIM

0 Vka3zaHue mepexo/a0B, NPOXOJOB U TEXHOJIOTHYECKUX DPEXKHMOB XapaKTEpPHO IS
OIMCAHHUsA TeXIIpoLecca

A) MapuipyTtHoro

b) OnepanuonHoro

B) MapipyTHo-0onepaliuoHHOTr o

Caoxuble (3 ypoBeHb)

10 Henorounast cranmonapuas cOOpka damie BCEro NPUMEHSETCS TpH THIIC
IPOM3BOJICTBA

A) MaccoBom

b) Cepuitnom

B) ExunnyHom

33}131—[1/15[ Ha YCTAHOBJICHUE COOTBETCTBHUS.
Yemanosume coomeemcmeue Meofcdy J1€6bIM U NpAaABvbIM cm0ﬂ6uaMu.

IIpocteie (1 ypoBens)

11 YcTranoBuTe COOTBETCTBHUE:

(1A, 2b)

1 B ycrnoBMsAX €IUHMYHOTO U MEIKOCEPUHHOTO A) KOHIIEHTPUPOBAHUS
IIPOU3BOJICTB OOBIYHO IIPOEKTUPYIOTCSA b) nuddepenumpoBanus
OTIepaIyy 10 TPUHIIHITY B) cmemmBanus

2 B ycrnoBmsX MaccoBOTO MPOHM3BOJCTBA OOBIYHO
IPOEKTUPYIOTCS ONEPALUH 110 PUHLIUITY

Cpenne-ci1oxkHbIe (2 YPOBEHB)

12 YcTaHoBUTE COOTBETCTBHUE:

(1B, 2A) A) TunoBbIx
1 Jlna MaccoBOro Mpou3BOJICTBA b) I'pynnoBeix
XapaKTEPHO MIMPOKOE UCITOIB30BAHNE B) Exunnunbix

TE€XHOJIOTUYECKHUX ITPOLIECCOB

2 JIyist eIMHUYHOTO MPOU3BOICTBA
XapakTEPHO MIUPOKOE UCIOJIb30BAHUE
TEXHOJIOTMYECKHUX MPOIECCOB

13 YcTaHoBUTE COOTBETCTBUE:
(1A, 2b)



1B MenkocepuiiHOM M €IMHUYHOM
IIPOU3BO/JICTBE, IIPUMEHSIOT
OIMCAaHUE TEXIIpoLEecca

2B xpynmHOCEpUHHOM W MacCOBOM
MIPOU3BOJICTRBE, MPUMEHSIOT
OIMCaHUE TEXIIpoLecca

14 YcTaHOBUTE COOTBETCTBHE:

(1B, 2B)

1 Paznenenue CIOXKHBIX Onepanuii Ha
HECKOJIBKO MPOCTHIX HA3bIBAETCS

2 CoenvHEHUE HECKOJIBKMX MPOCTHIX
TEXHOJIOTMYECKUX MEPEXO0/I0B B OAHY
CJIOXKHYIO OTICPAIIMIO HA3bIBACTCS

Caoxuble (3 ypoBeHb)

15 YcranoBuTe COOTBETCTBHUE:
(1B, 2B)

A) mapuipyTHOE
b) onepanronnoe
B) mapupyTHO-onepanuoHHoe

A) Tunuzanms

b) Mudbdepennmarnus
B) Konnenrpanus

I') 'pynmiupoBanue

1 TexHonoOrMueckuit MPoOLECcc, COCTOSIUN U3 OOJIBIIOrO
qucia MPOCThIX ONepalnuid, MIOCTPOEH MO NPUHIUITY

2 TexHOJIIOrMYECKUH MpoLEcC, COCTOALUIMN M3 OJHOU
CIIO)KHOW omepalMd € MHOXECTBOM YCTaHOBOB,

MIEPEX0/I0B IOCTPOEH IO MPUHIIUITY

A) Tunuzarmmn

b) duddepenmmannn
B) Konuenrpauuu

I') I'pynnupoBanus



33)13HI/IH OTKPBITOI'O THIIA

3agaHusg HA JONMOJTHEHHe
Hanuwume nponywennoe cnogo.

IIpocteie (1 ypoBeHs)

16 Croco0, mpu KOTOPOM MOXKHO TONYYUTh COCAMHEHUS W3 PA3HOPOIHBIX METANIOB H
HEMETAJUIMYECKUX MATEPUAJIOB HA3bIBACTCS (ckJIeMBaHHMeM, CKJICHBaHUE, CKIIEHKA)

170cHOBHOM CTPYKTYPHOM YaCThIO TEXHOJIOTHYECKOTO IPOIIeCcca SIBIISICTCS (onmepanus)

18 [Tepexon mnpu o00pabOTKEe pe3aHHEM MOXET OBITh pa3JeleH Ha
(mpoxoabl, MPOX0.)

CpeaHe-ci10:kHbIe (2 YPOBEHBb)

19 bazy, ucnonb3yemyo Njisi ONpEeICHHs MOJ0KEHUS JETANN B U3JCIUU WIH TOJOXKEHUS
OTJIeIbHON TOBEPXHOCTH HA JI€Talli, HA3bIBAIOT (KOHCTPYKTOPCKOIi, KOHCTPYKTOpPCKAast)

20 KoncTtpykTopckyto 0a3y, NpUHAANEKAIIYIO JaHHOM JeTald W UCHOJIb3YEeMYIO JUIs
ONPEAEIICHUS MMOJ0KEHUS dTOM J€Tall B U3/I€JIUHU, Ha3bIBAIOT (0CHOBHO¥, OCHOBHAsI)

21 KoncTtpykTopckyto 0a3y, NpUHAANEKAIIYIO JaHHOM JeTald W UCHOJIb3YeMYIO JUIs
OIMpCACIICHUA ITOJIOKCHUSL MMPpUCOCAUHACMOTIO K Hel n3aciaus, Ha3bIBAKOT
(BcmoMoraTeJibHOM, BCIOMoOraTejibHasi, BCIIOMaraTeJjibHoii, BcrioMararejibHasi)

22 CoenuHeHHs, KOTOphIE MOTYT OBITh TIOJNHOCTBIO pa300paHHBIMH 0€3 HapylIeHHUS
LIEJIOCTHOCTU COOMpaeMbIX JeTajeil Ha3bIBaloT (pa3beMHBIe, pa3beMHasi, Pa3bEMHOM,
pa3béMHas)

23 [Tpouecc momydeHHs HEPa3bEMHOIO COECOUHEHHUS [IBYX WIM HECKOJIBKUX JETallell C
NPUMEHEHHUEM TIPUCATOYHOTO METAIIIA HA3bIBACTCS (maiikoi, naiika, nasiHue)

24 CoenuHenus, pa3dOpKa KOTOPBIX COMNPOBOXKIAETCS IOpYed OJHOM WM HECKOJIBKUX
neraneit  CE, Ha3pIBaroTcs (Hepa3beMHBble, Hepa3beMHbIii, Hepa3beMHOe,

Hepa3bEéMHBIE, Hepa3bEéMHBIN, Hepa3bEMHOE)

25 KoHctpykTopckas 6a3a, mpUHaAexaIias JaHHON JeTainu (cOOpOYHOIl eAMHUIIE), UCTIOIb3YyeTCs
Juist onpenenenus ee nonoxxenus B CE wnn Mammvse (ocHOBHAs1, OCHOBHOM)

26 Jletanb mpH MOJTHON cxeme 0a3MpOBaHMs JOJDKHA OBITH JUIIIEHA KOJHMYECTBA CTEIIEHEH CBOOOIBI
(6, mecThb, mIECTH, 6.)

277 baza, KkoTOpasi UCTIOIB3YETCS JIsl ONPEIeTICHUS MOJIO0KEHUSI 3arOTOBKU MJIM U3JIETUs B IIpoliecce
W3TOTOBIICHUST  WJIM  PEMOHTA (TexHOMIOTHYECKAS,  TEXHOJOTHYECKON,
TEeXHAJIOrH4ecKasi, TeXHAJOTrH4eCKoil)

28 bazy, ucnonb3zyemyro Juisi ONpeIeJI€HUsI OTHOCUTEIBHOTO MOJI0KEHUSI 3arOTOBKU WJITU U3JIENUH U
CpEJICTB U3MEPEHHUS], HA3BIBAIOT (M3MepHUTeJbHOM, H3MEPUTEIbHAA)

Caoxuble (3 ypoBeHb)



29 bazy, numaronryro aAeTasb Tpex CTeneHed CBOOOIbI: TEepeMENIeHUs BAOIb OJHOU

KOOPAMHATHOW OCH M BPAILIEHUI BOKPYT ABYX APYTUX OCEM HA3BIBAIOT (YCTAaHOBOYHOIM,
YCTAHOBOYHAS)

30 bazy, nmumaromnnyro jgerans JABYX CTENEHEH CBOOOIBI: TMEPEeMENICHUS BJIOIb OJHON
KOOPAMHATHOW OCH W BpAILECHHS BOKPYI JPYrOoll OCH Ha3bIBAOT (HanpasBJasOLIei,
HANPaBJISIIONIAsA)

Kiaroun orBeToB

Ne Homep u BapuaHT 16 | ckienBaHuEM, CKICMBAHME, CKIICHKA
TeCTOBBIX | IPABUJILHOIO
3aJaHuil | OTBeTa
1 B) ToxapHubix 17 | onepanus
2 b) 18 | mpoxozsl, mpoxoa
TEXHOJIOTHYECKOMY
mpoleccy
3 B) 19 | KOHCTPYKTOPCKOM, KOHCTPYKTOpCKast
MEJTKOCEPUHHOM
4 A) MaccoBoro 20 | OCHOBHOM, OCHOBHAsI
5 B) enunnunom 21 | BcroMorareiabHOH, BCIioMorareiabHas,
BCIIOMAraTeIbHOM, BCIIOMarareabHasl,
6 A) maccoBoM 22 | pa3beMHbIE, pa3beMHas, pa3bEMHOM, pa3bEMHAs
7 b) cepuiinoro 23 | maiikoH, naiika, nasiHue
8 B) enunuunbIM 24 | Hepa3beMHbIE, HEpa3bEMHBIN, HEPAZBEMHOE,
HEpa3bEMHBIC, HEPA3hEMHBIN, HEPA3BbEMHOE
9 b) onepammonnoro 25 | OCHOBHasI, OCHOBHOM
10 B) enuanunom 26 | 6, mecTs, mectH, 6.
11 1A, 2b 27 | TeXHOJOTHYECKas, TCXHOIOTHUCCKOM,
TEXHAJIOTHYECKasl, TEXHAIOTHIECKOI
12 1B,2A 28 | M3MEpUTEIIbHOMN, H3MEPUTENBHAS
13 1A, 2b 29 | ycTaHOBOYHOM, YyCTAHOBOYHAs
14 1B, 2B 30 | HampaBJIAIOIIEH, HAPABIISIOLIAs
15 1B, 2B




